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Welcome to Program Review

Berkeley City College - 2019
Calworks - Service Area or Special Program

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

The CalWORKs program serves students and their families by providing educational and career opportunities
combined with effective academic support services that enable them to complete their educational goals, find
meaningful employment, and successfully transition into the workforce. The program collaborates with Alameda
and Contra Costa County Departments of Human Services, in ensuring CalWORKs students have access to available
county services. The program contributes towards meeting the college’s strategic planning goals of students’
equity and success.

Program Total Faculty and/or Staff

Full Time Part Time

Stacy Shears N/A
Brenda Johnson
Ramona F. Butler

The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.
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1. Increase the percentage of underserved and underprepared students enrolled in the CalWORKs
program that successfully complete their educational objectives and career goals.
o The office of Social Services provide training programs for clients that do not result in obtaining
an Associate Degree. The CalWORKs program works diligently to provide a robust program for academic
success
Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal
Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DAY can successfully complete their college
program.
Advance Student Access, Equity, and Success
2. Increase the percentage of students that receive job search skills, work study opportunities.
o The CalWORKs program is able to support students with job readiness skills including workshops

that prepare them for gainful employment, and on / off campus work study opportunities while they
receive instruction from Berkeley City College. It allows program participants to remain in an educational
environment while completing their academic goals.

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Strengthen Resilience: Strengthen BCC students’
abilities to become self-directed, focused and engaged

DiStHe Ryt of transformative, life-long learning
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experiences that result in personal and academic
ByebPyograms of Distinction

3. Increase the percentage of students who receive Associate Degrees, Certificates and/or transfer
to four-year colleges.

. The CalWORKs program supports students through their associate degree. Through campus
program support we can advocate for additional services with transfer services

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Increase Transfer and Transfer Degrees: Ensure that all
of BCC's programs of study and transfer pathways for
DfAGES pLpPare students, in a timely manner, for

multiple transfer options.
Advance Student Access, Equity, and Success

Describe your current utilization of facilities, including labs and other space

The CalWORKs program utilizes our current area to store files, books, and supplies.

Program Update

Semester End Enrolliment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject
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Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

Based on the chart above, CalWORKs student retention is higher than course completion. CalWORKs students can
have multiple challenges when it comes to completion of courses. County requirements and family obligations
can make academic commitments challenging. Students try and continue to work toward academic success.
CalWORKs campus support goes a long way to act as a liaison between our students and county professionals.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of Source (any additional Total Outcome/Accomplishment
funded request award outside your base Award
allocation) Amount

In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this

area, leave blank.
Improvement Action

Improvement
Actions

Improvement Action

Action ltem Description To be completed By Responsible Person
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Recruitment

Resource Request

Choose an Option

Improvement Action

Action Item

Job Development

Improve on streamlining proce Ramona F. Butler
procedures for conducting outreach,

recruitment and enrollment services;

Description To be completed By Responsible Person

Job development specialist {

Resource Request

Ramona Butler
participants for the job market

Personnel Classified Staff
% Time Description/Justification  Estimated Annual Salary  Estimated Annual
) Priority #2 Job Developer/ temaximize | Benefits Costs
job readiness for all progran 40000 9000
participants, and work with CBO'S to tor
recruitment of employment
opportunities
Total Costs
49000
Improvement Action
Action ltem Description To be completed By Responsible Person
Clerical Clerical Assistant Il

Ramona F. Butler

Resource Request
Personnel

% Time

Classified Staff

Description/Justification

.5

Estimated Annual Salary

Estimated Annual
Costs

Benefits Costs
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Total Costs

Priority #1 Clerical Assistant/ tanravide |

clerical support for the CalW( 33000

2000

35000

Resource Request Summary

Total Cost: $84000
Total Resource Request: 3

Program Update
Personnel

Type % Time

Classified Staff .5

Classified Staff .5

Professional Development
No Resources found for this
category

Technology and Equipment
No Resources found for this
category

Description/Justificdistimated
Annual Salary
Costs

Priority #2 Job 40000
Developer/ to

maximize job

readiness for all

program

participants, and

work with CBO's

to for

recruitment of
employment

opportunities
Priority #1
Clerical
Assistant/ to
provide clerical

33000

support for the
CalWORKs
program

Sub-Total: $84000

Estimated Total Costs
Annual Benefits

Costs

9000 49000

2000 35000

file:///C/Users/Staff/Desktop/2019-2020%20APU%20Report/APU-CalWORKS-HTML%20REPORT.htm[10/13/2020 11:20:45 AM]




Microsoft Power BI

Supplies
No Resources found for this
category

Facilities
No Resources found for this
category

Library

No Resources found for this
category

Other
No Resources found for this
category

Sign and Submit

Please provide the list of members who participated in completing this program review.

Ramona F. Butler

Please enter the name of the person submitting this program review.

Ramona F. Butler
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