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________________________________________________________________________

2.  Narrative Description of the Discipline, Department or Program:  

     Please provide a general statement of primary goals and objectives of the discipline,

     department or program.  Include any unique characteristics, degrees and certificates    the program or department currently offers, concerns or trends affecting the discipline,

     department or program, and any significant changes or needs anticipated in the next three years.  

The official mission of the art program at BCC is to provide courses leading to the following: an associate of arts degree in fine arts and a certificate of completion in figure drawing; careers in art or transfer to a university, including basic courses for the BCC Multimedia Program; the general requirements for the A.A. and A.S. degrees or transfer; and lifelong learning. Due to its recent success, the program is considered a Program of Distinction at Berkeley City College.
The Art program is now part of Arts and Cultural Studies (formerly Art and Humanities) which consists of two special interdisciplinary programs (Fine and Applied Arts and Humanities) as well as a number of disciplinary divisions: Art History, Communication, Film Studies, Music, Philosophy, Religious Studies, Studio Art, and Theater. (Global Awareness; Civic Engagement) 

The curriculum and activities of the Art program support the college’s values of academic excellence and global awareness, and contribute the to the college goals of building programs of distinction, advancing student access and success, and engaging our community and partners. 

Facilities: 

Phase 3 Build-Out 

By Fall 2008 the art lab (Room 514) reached maximum scheduling capacity, therefore preventing any additional studio classes from being offered. An additional studio is currently in the plan for the build-out; upon completion, there will be two art studios adjacent to one another on the fourth floor. 
Once complete, adequate furniture for student and faculty use will need to be purchased. Furniture needs include: 1 chalk board, 3 storage cabinets, 6 folding tables, 20 new easels, 20 taborets, 20 small stools, 4 portable stages, 4 flat files, and 2 carton stands. This new studio will guarantee growth in the program by offering the much needed additional studio space and facilitating a stronger sense of community for art students at BCC. One studio will be the ‘wet’ lab for painting, and other classes employing wet media, and the other will be designated a ‘dry’ lab for drawing. With the new studio, the art program can begin the planned expansion of its course offerings which may include a New Genres or Public Art program with Conceptual Art, Contemporary Art, Performance, Mural Creation, and Service Learning Community Art projects. 

Darkroom 

Berkeley City College is now one of the few local institutions that still offers courses in traditional darkroom photography, but the college has not had an on-campus darkroom. Our current instructor, Dana Davis, has built a total of six different darkrooms using his own personal equipment, resources, and labor in the past thirteen years. The current home at Associated Students of University of California is inadequate and cannot serve the 40 students enrolled. Rent of the ASUC is currently at $1500 per semester. Even with this extra cost, the course itself brings in a wide margin of profit. Consistent high enrollment indicates that darkroom photography is a critical mode of artistic and professional expression, despite the recent developments in digital photography. Berkeley City College’s course offerings are unique to the district because of its emphasis on photography as a liberal art, not a vocational practice.  The construction of a small darkroom, measuring approximately 450 square feet, is mandatory and would offset the additional costs once and for all. This lab would be used to support the two courses currently offered, and an additional course Art 97, which is already in the catalogue. In addition to these classes, a robust fee-based program in wet darkroom techniques could also be developed; the local East Bay has only one other location for public access to a wet darkroom.  

Sculpture studio 

With the development of a New Genres and/or Public Art program, a third studio for sculpture will also be needed. This studio would support three-dimensional techniques in sculpture, ceramic tiles, mosaics, and glass. All of these techniques would be part of the program’s unique emphasis on public art, and support the Multimedia’s offerings in animation and digital imaging. 

Resources/ Funding: 

Instructional Supplies

In order to run each of the robust courses in fine and applied art, instructors need supplies for demonstrations and limited use by students. Currently, a yearly supply budget from Fund 17 of $4000 is required to run the program: $2000 for classes in drawing, painting, figure drawing, watercolor, sculpture, photography, etc. and $2000 for the Mural Design and Creation courses.  This budget should not be based on FTES, but rather the nature and needs of the individual program. 
Mural Design and Creation

The program has also initiated a Mural Design and Creation course (Art 133A and 133B) that has already contributed four highly visible murals to Berkeley City College and the local community. This ongoing project, called True Colors, increases college –community partnerships and visibility in the local area, and requires ongoing administrative support and funding.  In order to create the four (a fifth is now in progress) community based projects, the instructor has teamed up with a coalition of agencies to support the murals, including the City of Berkeley, Youth Works, the Civic Arts Commission, BAHIA (Bay Area Institute for Hispanic Advancement). This academic year, Earth Island Institute (based in downtown Berkeley) became the fiscal sponsor for True Colors, providing fund raising and administrative support, as well as international connections with over forty community based, arts and environmental organizations. These alliances with local agencies in the downtown arts district help to promote our art programs in the community as well as recruit students, build local culture and collaborate with the existing agencies. We are located a block away from The Jazz School, Berkeley Repertory Theater, Anna’s Jazz Island, the Freight and Salvage Coffee House (traditional music center) and a new street arts fair, the Center Street Art Walk, currently under development. 

The Mural Design and Creation classes will be a cornerstone in the New Genres/ Public Art Program in fine art. The burgeoning and visible program requires release time for the administration and development. An additional Arts Marketing Administration class, framed as Service Learning, will provide both training to students and a team of promoters to do community education and outreach, arts marketing and grant writing for the program’s projects. As service learning, units and courses will be transferable to the CSU’s and the University of California. As noted above, the mural courses alone require $2000 from Fund 17 to be adequately run and further the mission of global diversity and community partnerships. Currently, the organization that receives the mural must provide between $4,000 and $6,000 to pay for materials and scaffolding. [A further note on service learning and the arts: the mural program is currently working with an interdisciplinary faculty inquiry group on service learning, to build a shared set of best practices and educational goals to be used across disciplines.]
Digital/ Technology

Currently our art history and studio faculty and students rely on ARTstor, a digital image database that is essential for image access and continued quality instruction, especially in light of the limited access to book in the BCC library. Continued financial support of this database (roughly $1300/ yr) is critical for the success of the department as it is now and during its promised expansion.

Instructional Equipment

The Art program at BCC offers a Certificate in Figure Drawing. Courses critical to this certificate include Figure Drawing and Composition: Art 25, 26, 27, 28, 29; Anatomy: Art 30 and Art 31 and Figure Painting in Context: Art 119. These classes require life models for instruction. A yearly budget of $7000 is required for the certificate program. 

In addition, the program will need to purchase a new skeleton ($1500) in one year, as the current skeleton (used by all studio classes) is starting to break from overuse. 
Staffing: 

An additional fulltime faculty position in art is required to teach the standard courses of the program such as Art 20, 21, 24 (Drawing); 50, 51,54 (Painting); 25,26, 27 (Figure Drawing) and 44 (Three Dimensional Design). Other duties for this instructor would include managing the studios and developing and implementing public outreach. Part-time to fulltime faculty ratios support the addition of a fulltime instructor. 

Also, a part-time classified staff member hired as a studio assistant for 10 hours per week is critical to the safety of our facilities and effectiveness and success of the art program. We currently have no staff to monitor studio safety, clean and repair equipment, inventory and maintain tools and materials. 
Curriculum:

Art History Major

In addition to expansion of fine and applied arts, the art history offerings are increasingly in demand. The development of a major in Art History, already underway, would integrate traditional classroom formats with online courses and support the majors at U.C. Berkeley, S.F.S.U. and other Bay Area, national and international four year institutions.  This major would have an emphasis on 20th century art and rely on already existing courses at BCC and throughout the District. 

CTE/ Fee-Based

The Art Program is in the process of developing online CTE courses as well as a fee-based curriculum that would especially offer a variety of studio and art appreciation courses to the life-long learners of the Berkeley community that the college has served since its inception.  
Throughout its existence, the Berkeley City College art program, which was comprised of Multimedia along with Fine and Applied Arts, has had a strong foundation in lifelong learning, as well as serving future transfer students. In the Spring of 2004, the Multimedia program became a distinct entity, which therefore resulted in an artificial lowering of enrollment and number of sections offered.  Until just recently, courses in the art program were taught in disparate locations, often ill-suited for the unique needs of the program.  Recently however, with the move to a new building, we have centralized our class offerings and are able to hold classes in much more appropriate facilities.  It is likely that the recent increase of enrollment in both studio art and art history have been, in part, due to these significant changes.  
Art Education
Berkeley City College is currently developing a new program in education. The art department is also hoping to develop a pedagogical strand that would provide a certificate in Art Education, based on or parallel to an excellent local model: Arts Integration Specialist Program through the Alameda County Office of Education. 
In order to develop an Arts Education certificate, we would also require additional faculty.
Visibility and Community Partnerships
Gallery

In conjunction with the Digital Art Club and Multimedia, the Art program is now sponsoring exhibitions in the Jerry Adams Center Gallery located in the Jerry Adams Center on the first floor. This new exhibition space supports approximately seven shows per year, which include juried student and faculty shows, and two invitational shows for artists from the local community. The gallery plays an important role for studio and art history students alike in giving them opportunities to show and study the work of professional artists. 

Center Street Art Walk
Opportunities continue to expand for students and faculty to make lasting relationships with local organizations. As mentioned above, examples include Earth Island Institute, the Downtown Berkeley Association that has designated Berkeley City College’s Art and Multimedia programs as pilots for the monthly Center Street Art Walk.  

________________________________________________________________________

3.  Curriculum:

· Is the curriculum current and effective?  Have course outlines been updated within the last three years?  If not, what plans are in place to remedy this?  

The curriculum is effective and continues to be augmented with new course offerings that make BCC’s art program relevant and contemporary. Course outlines are currently in the process of being updated. 

· Has your department conducted a curriculum review of course outlines?  If not, what are the plans to remedy this?

A curriculum review is scheduled for Spring 2011. 
· What are the department’s plans for curriculum improvement (i.e., courses to be developed, updated, enhanced, or deactivated)?  Have prerequisites, co-requisites, and advisories been validated? Is the date of validation on the course outline?

In the past few years, several courses have been added to the art program. They include: Mural Design and Creation Art 133 A and 133B, Art 48VO Introduction to Conceptual Art, Art 48VR Introduction to Islamic Art (online), Critique and the Creative Process Art 18, Art Destinations Art 201 A-G, Artist as Citizen: Introduction to Community-Based Art Practices. All of these courses are unique to BCC and support the vision of a program in New Genres/ Public Art and an art history major. Budget cuts have severely reduced the program’s offerings, and several of these unique and culturally critical courses have been temporarily cut. Only one of these courses, Art 18, has pre-requisites and marks the capstone course for the AA in Art. 
Several classes in the Art program including Drawing and Composition Art 20, Design Art 41, and Three-dimensional Design Art 44 are required for certificates in Multimedia. 

History of Women in Art History Art 13 is part of the Certificate in Women’s Studies. Themes, Trends, and Traditions in World Art (Art 14) is part of the Global Studies program.   

· What steps has the department taken to incorporate student learning outcomes in the curriculum? Are outcomes set for each course? If not, which courses do not have outcomes? 

SLOS have been completed for the 95% of the courses currently offered, and they are included in the syllabi. Some changes continue to be made to the SLOS as teachers better hone in on student learning and effectiveness in the classroom. See Taskstream for more information. 
· Describe the efforts to develop outcomes at the program level.  In which ways do these outcomes align with the institutional outcomes?

Upon completion of the AA in Art, students will:

Assemble a portfolio of strong artwork which collectively demonstrate skill, understanding of techniques in a given medium, originality, thoughtfulness, and personal expression. 

This outcome is linked to the following institutional outcomes: 

communication, critical thinking, ethics and personal responsibility and self-awareness. 

Further outcomes are under construction. 
· Recommendations and priorities.
1. Continue to link developing curriculum, existing course outcomes, and program level outcomes with institutional goals. 
2. Create a learning environment that is adequate to accommodate high enrollment and department growth with new studios on fourth floor. Provide faculty with necessary access to ARTstor, supplies for demonstrations, hands-on learning, and life models. 

3. Develop consistent funding for yearly mural projects and expand curriculum for New Genres. 

4. Develop a fee-based curriculum to engage the lifelong learners of Berkeley in stimulating and innovative classes. 

5. Provide institutional support for the development of an Arts Education Certificate.

6. Create an additional full-time art instructor position.

________________________________________________________________________

4. Instruction:

· Describe effective and innovative strategies used by faculty to involve students in the learning process.  How has new technology been used by the department to improve student learning?

Instructors in the Art program rely on a variety of teaching strategies to engage students in the learning process. In studio classes, teacher demonstrations, power point presentations, lecture, hands-on assignments and group discussion or critique, group projects, and individual consultation with the instructor are valuable ways to reach all styles of learners. Because BCC is situated at the heart of the Downtown Berkeley Arts area, instructors in both studio and art history classes also rely on field trips to local museums, galleries, and encourage students to attend artist lectures. Increasingly, faculty in both areas of the program rely on the internet, online videos, the digital art database ARTstor, and Moodle to convey course information, further dialogue, and prepare students for professional arenas in art. Teaching strategies specific to art history classes include group curatorial projects, student oral presentations and essays that require critical thinking and analysis. 
· How does the department maintain the integrity and consistency of academic standards within the discipline?
With assessment of various art history courses underway, instructors will be able to compare student results and teaching methods. Assessment of studio classes will also ensure academic standards and consistency. 

However, Art instructors follow course outlines conscientiously so that any student who takes an art course at Berkeley City College will have the same course content and meet the same course objectives regardless of the instructor or time and day of the course.  Because the majority of the art faculty members are part-time, it is difficult to expect them to assume extra responsibility for overseeing whether consistency is occurring across the discipline.  Until recently, most courses were single offerings each semester rather than multiple sections; therefore in these instances consistency was not an issue. More recently, during one of two art program meetings per semester, faculty who teach the same course meet to discuss teaching strategies, grading, and academic integrity. 
· Discuss the enrollment trends of your department.  What is the student demand for specific courses?  How do you know?  What do you think are the salient trends affecting enrollments?

Enrollment continues to increase, more than doubling in the past four years, from 741 in 2005-2006  to 1657 in 2008-2009. 
Each year over the last three years, the art program has added 10 sections to its curriculum, without sacrificing productivity. In fact, productivity has continued to increase, and continues to be well over the ideal 17.5 suggested for profitable programs (currently at 18.9).  
FTES has risen 400% over the last four years, from 87.48 to 223. 67.  
Adequate resources including fulltime faculty, classified staff, and facilities need to support this growth. 
Added sections (traditional and online courses) in art history courses such as Art 1 and Art 4, and studio classes such as Art 20-24 and Art 50-54 continue to fill. At the beginning of the semester instructors turn away 20-30 extra students who did not enroll. These added sections are carefully scheduled across the day and week to create greater access for many of the diverse populations that need art courses. Notably, courses in art history continue to have high retention; over the last 3 years, every section that has been added runs with over 30 students.  
While high enrollment and productivity is generally a positive indicator of the program’s success, at times this has led to low retention in the art program and can create hazardous learning conditions. Due to the large amount of furniture stored and contained in the one studio, the individual furniture requirements for students in a class, and high enrollment, instructors and students alike have complained about the lack of space including adequate aisles for wheelchairs. A cap of 35 students per class in combined sections would address this issue. 

Very low enrollment in the certificate program needs to be addressed and understood. Completion of the Certificate in Figure Drawing has been thwarted by the lack of space for the Art program, but should increase with new facilities and greater research into the structure and desirability of the certificate. 

· Are courses scheduled in a manner that meets student needs and demand?  How do you know?
Added sections are carefully scheduled across the day and week to create greater access for many of the diverse populations that need art courses.
· Recommendations and priorities
1. Decrease maximum enrollment to 35 for studio courses. 

2. Research and revise Certificate in Figure Drawing. 

3. Continue to develop New Genres/ Public Art program through murals and other courses that appeal to a wider audience of students and the contemporary trends. 

4. Develop Art History major for transfer students. 
5. Develop Arts Education curriculum.
6. Provide adequate support in funding, staff, and facilities to support growth of art program. 
________________________________________________________________________

5. Student Success:

· Describe student retention and program completion (degrees, certificates, persistence

      rates) trends in the department.  What initiatives can the department take to improve    

      retention and completion rates?
Success rates (average 65%) in the Art program are higher than the average at the college level (47%), and continue to rise (2008-2009: 67.9%). Due to the fact that we serve many life-long learners who cannot repeat and sometimes drop before the end of the course, success rates could be higher if an affordable and efficient fee-based curriculum were established. A grade analysis by instructor reveals that there are certain instructors who have 12-17students that drop yearly. This may be due to overcrowded classrooms, the particular constituent (elderly students at the NBSC) served, or outdated instructional strategies. 
Persistence rates hover between 56% and 64%.  Because the Art program serves such a variety of students (transfer students, life-long learners, professional artists and AA seekers), it is difficult to draw conclusions about persistence. Better methods of tracking transfer students, future art history majors, AA seekers and life-long learners should be developed. 
Productivity has risen from 16.8 to 18.9 with a high of 20.3. These rates continue to be well over the ideal 17.5 suggested for profitable programs (currently at 18.9).  
BCC has an early alert system through the census reports, and faculty members provide early alert information through that.  DSPS provides written information to instructors about accommodations that instructors may need to make for disabled students.  As mentioned earlier, no special tutors exist for art classes; however, instructors encourage students to create study groups.
· What are the key needs of students that affect their learning?  What services are needed for these students to improve their learning?  Describe the department’s efforts to access these services.  What are your department’s instructional support needs?

An additional fulltime faculty in art would provide greater consistency and serve as an additional mentor for student, as well as assist with administrative and community –building activities for art students at BCC.  Currently the program operates with only 2 fulltime faculty, with a FTEF of 11.85. 

Expanded library hours and greater resources at the library, better access and more counselors, discipline-specific counselors, a more user-friendly Passport system and health services would greatly improve the quality of student life and student learning at BCC. 
The program itself does not use any of support services, but individual students make use of learning resources, counseling services, tutoring for general writing skills, and other available services as needed.  The program needs to conduct a more thorough study of student needs in regards to tutoring.
Instructional support in the form of funding needs include adequate supply budgets (Fund 17) for faculty ($4000/yr) and model budget of $7000/yr, new skeleton ($1500 one time cost) and continued access to ARTstor for students and faculty (1300 yearly).  

· Describe the department’s effort to assess student learning at the course level.  Describe the efforts to assess student learning at the program level.  In which ways has the department used student learning assessment results for improvement?
Access in terms of diversity, especially for Latino and African American students, needs to be increased. Actions to address this issue include development of courses and certificates that reflect contemporary trends and global culture, i.e. murals and public art; increase faculty diversity; create greater sense of arts community at BCC; create greater visibility for department in local area.  

The Art program is just beginning the first cycle of assessment. 

· Recommendations and priorities.
1. Continue to build the mural classes and New Genres program which appeal and engage a wide range of students and create strong community partnerships and visibility. 

2. Decrease maximum enrollment cap for studio classes to improve the learning environment and individual attention. 

3. Track art majors and students seeking certificates. 

4. Host events such as Art program days, gallery receptions and artist’s talks that strengthen a sense of a student community.

5. Increase faculty diversity. 
6. Work with faculty to scaffold assignments that may otherwise discourage part of the student constituent. 

________________________________________________________________________

6.  Human and Physical Resources (including equipment and facilities)
· Describe your current level of staff, including full-time and part-time faculty, classified staff, and other categories of employment.
The Art program has 2 full-time faculty and 12 part-time faculty. Many of the part-time faculty are now in the prioritized part-time hiring pool. 
· Describe your current utilization of facilities and equipment.

Most of the studio courses are housed in the one studio room 514, which is at maximum capacity from 9-10pm 6 days a week. The Mural Design and Creation class conflicts with other studio courses and is in another room on campus that is inadequate for the needs of the course. The lack of additional space restricts any growth for the program. 

· Are the human and physical resources, including equipment and location, adequate for all the courses offered by your department (or program)? What are your key staffing and facilities needs for the next three years? Why?
Current staffing and facilities are not adequate. With the addition of the new studio in Spring 2011, the program will be positioned to add sections and develop new curriculum. Another fulltime instructor is necessary to support the expanding administrative and facilities needs of the program. Hiring a part-time classified staff to oversee the safety and organization of the current and, in the future, two studios is critical. 

In addition, the construction of a sculpture studio and darkroom will allow the vision of the department as a forerunner in Public Art and support for four-year schools to be realized. 
· Recommendations and priorities.
1. Classified/ Student Assistant 10 hours per week needed to maintain studios standards of safety and cleanliness, organize props and furniture. 

2. Full-time instructor needed to teach Painting, Drawing, oversee management of studios. 

3. Adequate furniture to furnish new studio on fourth floor. 

4. Build darkroom on campus to support photography classes ad fee-based curriculum. 

5. Construct sculpture studio to support three-dimensional techniques in sculpture, ceramic tiles, mosaics, and glass
________________________________________________________________________
7. Community Outreach and Articulation

For transfer programs: 

· Describe the department’s efforts in meeting with and collaborating with local 4-year institutions.  Is the program adequately preparing students for upper division course work?  How do you know?  
The Art program keeps in close contact with local four-year institutions within our local area and works with the articulation officer to ensure our offerings are in keeping with local institutions. Many of our students transfer to UC Berkeley in Art History, while others transfer to art schools such as SFSU, California College of the Arts, and the Academy of Art University.  

For all instructional programs:  

· Describe the department’s effort to ensure that the curriculum responds to the needs of the constituencies that it serves.

Surveys, informal discussion, analysis of data, changes in scheduling, developing new courses, and tracking enrollment ensure that the program is meeting the needs of its constituents. 

Drawing and Composition Art 20 and Painting classes were added that run at 3 units instead of 2, meeting the requirements of several local art schools in the area. 
· Recommendations and priorities.

1. Continue to find ways of communicating with local four year schools and strengthening our course offerings to create smoother transitions for students who transfer. 
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All items are ranked in order of importance.  Please identify estimated costs associated with each request. 

Technology Priorities: 

Ongoing and access to ARTstor, digital image database, $1300 yearly.  

Educational Priorities:

Develop New Genres/ Public Art program in art including new and existing courses. 
Develop Art History Major. 
Implement fee-based curriculum and CTE for lifelong learners of this unique, local community and others abroad. 

Revise existing Certificate in Figure Drawing.   
Find new ways to increase student retention in part through the SLO assessment process. 

Develop certificate in Art Education.    
Increase and maintain model budget of $7000 (code 8-01-853-5110-1-100200-0000-00) 

Increase Fund 17 Instructional supplies to $4000. 

New skeleton for all studio classes $1500. 
Facilities Priorities:

Complete fourth floor studios. 

Build darkroom on campus to support photography classes and fee-based curriculum. 

Build 3-D sculpture studio to support program direction in Public Art and MMART. 
Human Resource Priorities:

Hire 1 classified staff to maintain studios. 
Hire 1 fulltime faculty in art to teach drawing, painting, 3-D and oversee studios. 
