Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2009

Summary Cover Sheet

All items are ranked in order of importance.  Please identify estimated costs associated with each request. 

Technology Priorities: Obtain funds to replace unsupported library system (Horizon) with new library system.  This is a district wide system and the libraries are working together to accomplish this.

Obtain four extra computers as soon as new furniture purchased through measure A funds arrives and is installed [ cost ?  $6000 ? ].   Ensure that there is sufficient power to run four extra computers [cost ???].  Install Microsoft office in the four extra computers.
Educational Priorities:  Obtain a stable library budget to support a useful collection and access to databases [figures are minimums that need to be raised annually as book prices and subscription rates continue to rise and should be raised if and when enrollment rises with an equivalent percentage]:
$40,000 for databases and electronic books

$10,000 for textbooks

$20,000 for books and multimedia materials

$5,000 for print subscriptions [journals, magazines, newspapers]

$1,100 for supplies [$500 general and 2% funds spent on books and multimedia materials to cover processing costs]

$300 to cover membership dues

Facilities Priorities: 
· Decrease noise coming from second floor.  Receive and install furniture purchased from measure A.
· Gain greater access to the library lab room 126.

Human Resource Priorities:   In order to maintain the library’s current hours and/or increase hours to meet the needs of its users, the library needs the following:

· 1 additional library technician

· Minimum 4 hour part time library technician if library continues to be open Saturdays for 4 hours.
· .5 part time librarian.

· Funding for on call librarians and library technicians when staff call in sick.

· Funding for librarian to work hours when library is open over the summer, e.g. 20 hours a week if library is open 20 hours a week during summer session.


In order to expand services, to include things such as open library lab, library courses, drop in workshops, additional reference hours, the library also needs the following:

· 1 additional FT librarian

Other Priorities:  The library recommends that it closes on Saturdays and at 4pm on Fridays and be open evenings Monday through Thursday, the library had to decrease hours due to lack of staffing but was unable to close Saturdays, the time when library use is at it’s lowest, closing instead two evenings, when it is busier and has more use.
	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2009


Each discipline will complete this form to update the unit plans developed in 2008. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2010-11 budget year. [** FACULTY WILL FILL OUT/ ***DIVISION WILL FILL OUT]
I. OVERVIEW**
	
	Date Submitted:
	

	Discipline
	Library
	 Dean:
	Gloria Vogt

	Department

Chair
	Joshua Boatright

	Mission/

History

Brief, one paragraph 

	MISSION:  The primary mission of the Berkeley City College Library is to support the curriculum, research, and general information needs of the diverse Berkeley City College community by providing physical and remote access to quality diverse print, electronic, and multimedia resources, services, and instruction.  Consistent with the mission and institutional outcomes of Berkeley City College, the library faculty and staff strive to promote information competency, critical thinking, life long learning, and academic success.  They do so by making available to Berkeley City College students faculty and staff the resources needed to conduct research related to their curriculum and endeavors and by promoting the information competency skills needed to successfully retrieve information through instructional support. 

HISTORY:  Before 2005 The library staff consisted of one librarian. In 2005 an additional librarian and library tech was hired.  In 2006, another faculty member, transferred from CIS, was added to the library staff working half time.  Library staffing was reduced in 2007 with the loss of the department’s single library technician.  In May of 2008, the open tech position was filled.  The library currently needs at least one additional library technician, another full time librarian position, and funding to hire part time technicians and librarians.   For instruction, the library offers orientations and reference services.  If additional staffing can be obtained and the use of the library assessment lab guaranteed, it is the library’s plan to offer scheduled reference desk hours, drop in workshops in the lab, drop in computer lab use with librarian faculty supervision, and a credited course or courses on library research.  Currently, without adequate staff, the library plans to decrease it’s open hours beginning Spring 2009


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

Quantitative Assessments
BCC Library department currently offers no classes, quantitative data has been obtained in areas of import to the library:
Orientations:  The number of library orientations, focused on bibliographic instruction offered in:

· 2005-06: 18 

· 2006-07: 27

· 2007-08: 17

· 2008-09: 32 

· 2009-10: 9 given / scheduled orientations as of 9/26/09
Services:

CIRCULATION STATISTICS

LIBRARY CIRCULATION STATISTICS indicate an increase in circulation transactions.  Library circulation statistics show that a majority of the transactions involve the reserve collection: 

# of reserve items checked out January - September

	2007
	2008
	2009

	2038
	5803
	8774


Total # of circulating items checked out January – September

	2007
	2008
	2009

	5174
	6803
	9917


Circulation increased 46 percent in.  The increase can be attributed in part to the positive location of the library, the increase foot traffic in the library, improved stacks of the new building making it easier to browse the collection, new items being added to the circulating collection, a stronger reserve collection, and the increase in enrollment.

COLLECTION DEVELOPMENT:  The library’s materials collection is reasonably well balanced and is developed and maintained to support the college curriculum.  The library holds 12,695 catalogued items in it’s collection: including over 10,000 items in the open stacks [circulating  and reference collections], over 1000 DVD and VHS items, recordings, and over 700 items placed on reserve.

In addition to catalogued items, the library subscribes to 40 periodical titles in print format and 19 electronic databases.  
The library currently hasn’t the funds to maintain it’s current print and databases subscriptions.

By cooperating with teaching faculty, the librarians work to maximize the usefulness of the limited budget by obtaining materials that directly meet the needs of the current curriculum.  With a librarian currently serving as a member of the College Curriculum Committee, this effort is furthered by providing additional opportunities for collaboration with discipline faculty to improve library collection resources and to ensure that there are sufficient resources for new courses.  Librarians carefully monitor the library’s collection development process in order to meet the curricular and lifelong learning needs of our students. This goal is accomplished through the professional and subject expertise of library faculty who work in conjunction with classroom faculty to continuously identify new titles for addition to our collection.

Reference statistics have not been kept due to a lack of regularly scheduled reference desk hours.  The library needs additional staffing before it can maintain regular reference hours and begin to take statistics.

Library head count continues to rise highlighting the dramatic increase in library use since the move to the new building:  10,320 users in 2005 and 14,600 users in 2006.  The library had switched to a more accurate system for tracking library use beginning in Fall 2007 and in the 2007-08 academic year users entered the library 63,498 times.  Our security gate was in-operable in fall of 2008 so statistics are missing for that semester.

For Spring of 2009, when gate was fix, weekly headcount averaged 2,500 users entering the building [excluding 50 entrances a day to account for staff]

For Fall of 2009, the current average headcount is 3,177 users per week.

	
	Fall
	
	

	
	2004
	2005
	2006
	2007
	2008
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	
	
	
	
	
	
	

	2. Sections (master sections)
	
	
	
	
	
	
	

	3. FTEF
	
	
	
	
	
	
	

	4. FTES
	
	
	
	
	
	
	

	5. FTES/FTEF
	
	
	
	
	
	
	

	6. Program Cost

(Cost methodology is under development. Please complete the remaining items. This step to be completed later.)
	
	
	
	
	
	
	


Qualitative Assessments**
	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).

	Studies from several California Community Colleges, such as those prepared by Glendale Community College, have shown that Information Literacy/ Competency increases student GPA, persistence, the number of units they complete, and their performance in individual classes.” 
   The Academic Senate for California Community Colleges continues to reaffirm its support for information competency (IC) for associates degrees.  This body also continues to recommend that IC be a graduation requirement. 

Many elite and four year colleges university have recognized the need for inclusion of Information Literacy as a core skill and departmental priority for their programs (e.g. technology and business) including: San Francisco State University, Arizona State University, Colorado State University, Texas A&M, Virginia Tech, and Purdue University, the latter of which plans to “continue to develop effective and relevant undergraduate curricula to prepare graduates for initial and career-long success in areas of industry need that enables learners to acquire core competencies in critical thinking, global communication skills, [and] information literacy. 

Richard Levin, President, Yale University, USA, recently said that schools need to teach information literacy, which he calls “digital literacy and critical thinking skills.”
 Many industry leader agree with the president of the Toshiba Corporation who recently stated that : “In the private sector, to cope with big challenges in the information age, organizations are rushing to reform business processes based on information technologies and networking. This also needs drastic change of working style of people and improvement of individual's business ability, i.e. more information-centric, and more information literate

	Licensure  & Job Placement Rates  (CTE specific)
	


Strategic Planning Goals**

Which of these college goals do you intend to fulfill and how? Goals in brackets [PCCD] are those of the district.
To improve student persistence, retention and completion rates to increase student success, particularly for educationally and economically at-risk students. [Advance Student Access, Success and Equity]

Obtain stable funding to purchase textbooks, books, multimedia items, print periodicals, and maintain database subscriptions in order to provide access equitable to the other Peralta District colleges to students with the resources necessary succeed in the classroom.
Obtain additional staffing in order to provide sufficient instructional services such as reference, orientation, and workshop services in order to empower students with information competency and support life long learning.
To continuously review, improve and develop curriculum in order to meet the changing needs of our students and community. [Build Programs of Distinction and Create a Culture of Innovation and collaboration]

Obtain additional staffing in order to provide sufficient instructional services such as reference, orientation, and workshop services in order to empower students with information competency and support life long learning.
To communicate effectively and efficiently with internal and external constituencies in order to achieve BCC’s mission. [Engage Our Communities and Partners]
Librarians will continue to meet with fellow faculty as well as librarians from neighboring libraries and interested organizations like the Women’s League of Voters.
To improve administrative services in support of institutional effectiveness. [Develop Resources to Advance and Sustain our Mission]

Obtain additional library tech staffing in order to provide effective services and 
College strategic plan relevance**
	Check all that apply
· New program under development

X   Program that is integral to the college’s overall strategy

X   Program that is essential for transfer

· Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address Integrated Planning & Budgeting Results**
Please describe your plan for curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	ACTION PLAN  -- 
Collaborating with other PCCD Libraries as well as the District to obtain an new library system.
Reducing library hours beginning in spring due to lack of sufficient staffing.  Library use is up and the reduction of hours will negatively impact students.  There is a need for additional hours but this cannot be answered without adequate staffing.

Working with the district and college to obtain sufficient funding and staffing to provide adequate resources and hours in the library. 


	Full Time  FTEF/ Total FTEF ratio

this is where you put your total Full time faculty/your total faculty (Full time and part time combined for a ratio)

If 3 full time FTEF and Total Full time, extra serv., and temp= 12

3/12  25%  of the classes taught by full time faculty. 
	Full Time Faculty FTEF  (A)
	Extra service FTEF (B)
	Temp FTEF

(C) 
	
	Total FTEF
(A+B+C)

2.6
	Ratio A/ (A+B+C)

1.5/2.6 =96%

	
	          2.5

	.1

	
	
	
	

	Narrative: are PT faculty available?  Can FT faculty be reassigned to this program?  Implications if not filled 


	There are PT faculty available, currently unaware of any FT faculty that can be reassigned to the library.

	Personnel 
	CD Enrl
	Tot FTES
	Contract FTEF
	Ext Srv FTEF


	Tmp FTEF


	Total FTEF


	Contract %


	FTES/FTEF

	Faculty

	
	
	
	
	
	
	
	

	Classified Staff


	
	
	
	
	
	
	
	


	Equipment/Material/Supply/ Classified/Student Assistant Needs:**

	Library needs 4 additional computers once new furniture arrives and is installed.
Library needs $500 for supplies, plus an additional 2% times the amount given for books and multimedia resources to cover processing costs.

The library also needs 4 additional barcode scanners but has chosen to wait on this request until the new library system is purchased and installed.

The library needs .25 PT classified staff to support the library being open for 4 hours on Saturdays and evenings  or in order to support the library’s hours before the reduction: 1 FT classified staff and .1 PT classified staff to support Saturdays..

Until the library can obtain the classified staff, the library needs a minimum of 20 hours a week of student assistance.

If library resources are considered materials, the library needs a minimum of:

$40,000 for databases and electronic books

$10,000 for textbooks

$20,000 for books and multimedia materials

$5,000 for print subscriptions [journals, magazines, newspapers]

$1,100 for supplies and processing materials.



	Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:**

	Please describe any facilities needs. 



	Technology Needs** 




Additional Planned Educational Activities**
	Health/safety/legal issues:


	


	Student Learning Outcomes  (SLOs)
2008/09**


	Have you completed Student Learning Outcomes (SLO’s) for all your courses?
	YES__X___
	NO_____

	If you answered no to the above question, then what percentage have you completed?

	What are you assessing this year? Please attach your assessment results and action plan. List needed resources in Section III of Unit Plan.
	            ______ course outcomes

            __X__ program outcomes (please provide the program definition you used for your #s)         
            __X____ institutional learning outcomes

	
	


III.  Resources***
	Budget Categories
	Allocated

08/09
	Expended 08/09
	Requested 09/10
	Comments

	Fund 1
	
	
	
	

	Fund 14
	
	
	
	

	Fund 17
	
	
	
	

	Measure A
	
	
	
	

	VTEA
	
	
	
	

	Other
	
	
	
	

	Other
	
	
	
	

	Total
	
	
	
	


	 Additional Revenue (grants, fee based, and donations etc) 
	Awarded/Generated
08/09
	%Expended 

 08/09
	Comments

	
	
	
	

	
	
	
	


Personnel Needs BASED ON FALL 2008
Faculty Diversity 

	Ethnicity
Gender
	# of Contract
	# of Adjunct
	Total



	Asian
	
	
	

	African American
	1
	
	1

	Filipino
	
	
	

	Hispanic/Latino
	
	1
	1

	Native American 
	
	
	

	Other 
	
	
	

	White
	1
	2
	3

	Unknown
	
	
	

	
	
	
	

	Male
	2
	1
	3

	Female
	
	2
	2

	Unknown
	
	
	

	TOTAL
	2
	3
	5


IV. STUDENT EQUITY AND Academic Performance Measures 
Table X:  Student Access

STUDENT EQUITY
	
	Discipline
	Discipline
	Discipline
	College
	College


	College



	EQUITY /GENDER
	FA2006
	FA2007
	FA2008
	FA2006
	FA2007
	FA2008

	Asian
	14%
	11%
	16%
	36%
	35%
	31%

	African American
	43%
	45%
	40%
	24%
	24%
	22%

	Filipino
	3%
	1%
	1%
	5%
	4%
	4%

	Hispanic/Latino
	5%
	6%
	8%
	13%
	14%
	12%

	Native American
	0%
	0%
	0%
	1%
	1%
	1%

	Other
	1%
	1%
	5%
	2%
	2%
	2%

	White
	25%
	21%
	16%
	16%
	15%
	13%

	Unknown
	9%
	14%
	14%
	3%
	5%
	15%

	
	
	
	
	
	
	

	Male
	12%
	12%
	11%
	43%
	43%
	42%

	Female
	87%
	87%
	86%
	56%
	56%
	54%

	Unknown
	1%
	1%
	4%
	1%
	1%
	4%

	Total
	422
	342
	350
	5657
	5952
	6614


	Analysis

	1. Does access need to be increased? Yes
2. If so, how will you do this?  Cannot be achieved without additional staffing and additional access to the library/assessment lab room 126.



STUDENT SUCCESS AND WITHDRAWAL
	ETHNICITY/GENDER
	FALL06
	FALL06
	FALL07
	FALL07
	FALL08
	FALL08

	
	%S
	%W
	%S
	%W
	%S
	%W

	Asian
	62%
	29%

	64%
	19%
	71%
	19%

	African American
	32%
	42%
	35%
	38%
	29%
	35%

	Filipino
	
	
	
	
	67%
	0%

	Pacific Islander
	100%
	0%
	100%
	0%
	100%
	0%

	Hispanic/Latino
	65%
	9%
	56%
	13%
	54%
	25%

	Native American
	
	
	
	
	0%
	100%

	Other
	
	
	
	
	35%
	24%

	White
	59%
	29%
	62%
	22%
	62%
	16%

	Unknown
	80%
	5%
	60%
	33%
	74%
	18%

	
	
	
	
	
	
	

	Male
	60%
	23%
	38%
	40%
	43%
	14%

	Female
	49%
	31%
	51%
	29%
	50%
	27%

	Unknown
	75%
	0%
	100%
	0%
	77%
	23%

	Overall Rate
	50%
	30%
	50%
	30%
	50%
	25%

	Base Number
	419
	
	340
	
	350
	

	College Rates
	65%
	23%
	64%
	22%
	65%
	18%


…

	Analysis

	1. If your disciplines successful course completion rate (SCCR) is beneath the college’s rate, then why?

	2. If your SCCR is below the college rate, then what are you doing to increase it?



	3. If your SCCR  is above the college’s rate do you have any best practices to share?




ASSOCIATE DEGREES
CERTIFICATES
	Analysis

	What efforts are you taking to ensure students with an educational goal of degree or certificate attainment from your program are achieving their goal? (If your program does not award degrees or certificates then, please skip this question).


� Hellenius, Shawna. 2007.  “Information Competency Graduation Requirement Programs: A Survey of Methods.” Academic Senate for California Community Colleges Newsletter (SENATEROSTRUM), Sacramento, CA. 


� “Reaffirm the Need for Information Competency,” by Shaaron Vogel, Butte College, Executive Committee Information Competency, � HYPERLINK "http://www.topsy.org/infocomp.html" ��http://www.topsy.org/infocomp.html� (accessed Oct 16, 2007).


� “Strategic Plan, 2004-2007.” College of Technology. Purdue University. � HYPERLINK "http://www.tech.purdue.edu/bcm/aboutus/strategicplan.cfm" ��http://www.tech.purdue.edu/bcm/aboutus/strategicplan.cfm� (accessed Oct. 16, 2007).


� Levin, Richard. Future Series: Building the Skills of Tomorrow. World Economic Forum. Basic Skills Initiative � HYPERLINK "http://www.weforum.org/en/knowledge/KN_SESS_SUMM_18331?url=/en/knowledge/KN_SESS_SUMM_18331" ��http://www.weforum.org/en/knowledge/KN_SESS_SUMM_18331?url=/en/knowledge/KN_SESS_SUMM_18331� (accessed Oct. 16, 2007.
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