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 Berkeley City College
Facilities, Health and Safety
MEETING MINUTES
Tuesday, DATE, 2025

Voting Members:

	☒ Armando Franco, Tri-Chair
☒ Dr. Carolyn Martinez, Faculty, Tri-Chair
☒ Michael Avillar
☒ Dr. Denise Richardson, Admin
☒ Gabriel Martinez, Faculty
☒ Emily Segal, Classified
	☒ Johnny Dong, Classified
☒ Adriana (Dri) Regalado
☐ Charlotte Lee
☐ Student
☐ Student




Guests: Izzie Villanueva, Nailah Keeles

	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-Chair  Armando_______ called the meeting to order at  __3:00________ pm.

Motion to approve agenda by: Michael
Second by: Carolyn
Votes in favor: 7
Objections: 
Abstentions: 
Motion passes.

	2. Review Minutes

	Tri-Chair  _Armando_________ requested a review of the  _05/09/2025_________ minutes.

Motion to approve minutes by: Michael
Second by: Carolyn
Votes in favor: 7
Objections:  
Abstentions: 
Motion passes.

	3. President’s Updates

	New Building – 2118 Milvia
· On schedule for Fall opening.
· PG&E permanent power connected (no generators).
· Elevators installed & functional; interior work underway (roof, bathrooms, finishes).
· Ribbon-cutting: May/June; Move-in: Summer (target).
· Plan to show progress photos at next meeting.
Murals
· Kitchell no longer involved (cost concerns).
· President to consult DC Nelson on new path; update next meeting.
First Aid / Emergency Comms / Plans
· First Aid kits: supplies ordered; Michael has 15 refill boxes—need logistics to assemble/place.
· Walkie-talkies: procurement in progress (target ≈ next month).
· Emergency flip-charts: paused to align with District emergency plan; substantial draft work already done (Michael/Karen/Armando).
Digital Signage
· Elevator-area displays still pending District timeline; request update from DC Nelson next meeting.
Custodial Centralization
· Head Custodian: Dante Zedd; retained team includes Giao Nguyen and Yang Xi Lin; Candace Jackson remains; “Shane” expected from Laney; Milagro moved to Merritt.
Parking – Air Garage
· In/Out issues (esp. part-time faculty) acknowledged; vendor responsive on lighting / smell / security;
· 3-year pricing contract drafted; under District Legal; expected at next Board meeting.
AEDs / Evening Administrators
· All AEDs replaced.
· New policy: Sign, posted evening admin cell number by elevator banks across floors.
Space Moves / Faculty Lounge
· Emoja, Wellness, MESA in new spaces; improvements noted.
· Faculty Lounge open 7:30 AM–7:30 PM; two computers available; exploring printer relocation (wiring dependent) or tabletop unit.
Security / Hours
· Aventus security on board.
· Building spaces beyond 2nd & 5th locked at 6:30 PM; 2nd & 5th remain open to 7:30 PM (counseling/faculty access).
· Security to increase patrols 6:30–7:30 PM to ensure authorized access.
Training / Keys
· De-escalation training held 7/14/25 for admins & classified.
· Keys have arrived (labs priority); Nailah to distribute to faculty.
Bookstore
· RFP released; uncertain responses; no bookstore this Fall, spring unlikely; seek update from DC Nelson on process.
· 

	4. Committee Charge (Shared Governance Manual)

	· Reviewed annually each fall; manual finalized 2024 (subject to updates).
· Correction noted: meeting cadence text needs updating (not “fourth Tuesdays”).
· Appointments: If not already appointed, committee may appoint tri-chairs from current members (per Matt/Tom guidance).

	5. [bookmark: _GoBack]Spring 2025 Self-Evaluation Review (Highlights)

	 Spring 2025 Self-Evaluation Review (Highlights)
· Understanding of charge: Majority “strong/some understanding.” Goal to lift remaining third.
· Relevance to charge: 100% of respondents said work aligned to charge.
· Collaboration/Transparency/Evidence-based: Generally positive; a few neutral/disagree — aim to move neutrals to “agree.”
· Effectiveness: Near-unanimous positive. Efficiency: Mostly positive with one “disagree.”
· Goals Clarity: Mixed (some “don’t know”) → need clearly stated annual goals and periodic reminders.
· Student Voice: Generally not present last year → priority to add student members and meaningfully include them.
· Feedback item: “Neutral” option on survey questioned; suggestion to revise future surveys to avoid non-committal responses.
Student representation discussion
· Recruit through ASBCC; diversify beyond already-active student leaders.
· Tri-chairs to onboard student members (role clarity, why their input matters, follow-through).

	6. 

	Decisions & Next Steps
Decisions
· May 9 minutes approved.
· Tri-chairs appointed: Armando (Admin), Michael (Classified), Carolyn (Faculty).
Action Items
· Murals plan: President to confer with DC Nelson; report next meeting.
· First Aid kits: Coordinate delivery to Michael, assemble & deploy; clear ownership for restocking.
· Walkie-talkies: Track ETA and distribution plan.
· Digital signage: Request firm installation timeline from District.
· Parking (Air Garage): Monitor Board approval; continue vendor feedback on lighting/odor/security.
· Evening Admin number: Maintain posted signage; brief staff on policy.
· Security patrols: Emphasize 6:30–7:30 PM coverage.
· Faculty lounge printer: Determine wiring feasibility or tabletop alternative; confirm/loudly message 7:30–7:30 hours.
· Keys: Nailah to finalize faculty distribution & tracking.
· Students: Tri-chairs to recruit & onboard student members; clarify roles and voice in decisions.
· Survey design: Share “neutral option” feedback with research (Phoumy Sayavong) for future evaluations.
· Invite DC/Greg Nelson: Schedule recurring presence or office hours; update next meeting.
· Student lounge seating: Raise wear/tear concerns with Nelson; propose durable options/replacements

	7. Public Comments / Announcements

	Public Comment / Member Questions
· Elevator cleanliness (puddles, mess): falls under contract; ensure service responsiveness.
· Student lounge seating: new couches quickly wearing; follow-up requested with Nelson.
· Invite DC/Greg Nelson to every other committee meeting or hold semester “office hours” for Q&A.
· Undocumented Student Task Force: trainings underway; exploring shelter-in-place protocol overlap for ICE presence and active-shooter scenarios; coordinate with this committee on safety protocols.


	8. Adjourn Meeting

	The meeting was adjourned by Tri-Chairs at _4:17_________ pm.

	Next Meeting: Tuesday, 10/07/2025, 3-4PM in Room 451A & Zoom


Minutes from live meeting: Annie Liu, (510) 981-2851, aliu@peralta.edu
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