BERKELEY CITY COLLEGE

TRANSFORMING LIVES

BCC Town Hall Notes
Thursday, October 9 12:30-1:30pm

BCC Auditorium

Opening announcement: BCC President. Denise Richardson, Academic Senate President Matt
Freeman, Classified Senate President Tom Rizza.

This is just one town hall, there will be one more before the end of the semester.

Thank you again for being here

Dr. Richardson is asking for patience and unity as we address changes, and we need your
feedback not just in the taskforce, but also in general.

Transformation Plan Presentation: Key highlights

Tom noted that each focus area will have its own task force. He serves on the SSEM
committee with Matt.
Matt leads addresses how these changes are going to affect BCC specifically, but of
course the taskforces have to meet first. Current updates include:
o The Student Success & Enrollment Management (SSEM) Committee has already
been meeting.
o College Roundtable is a good place to staff and other committees to make
recommendations.
o District body receiving all recommendations is the Planning and Budgeting
Committee.
Taskforces are designed to not silo to any one college, but communicate across college
specific committees
Dual enroliment and concurrent enrollment taskforce: this is a key focus of increasing
enrollment as a district.
Key members in this Taskforce — Mary Clarke-Miller (faculty) and Skylar Barton
(counselor come as recommended appointments from District Academic Senate (DAS)
Unification taskforce key members: Amy Lee (admin), Nancy Cayton (classified SEIU
appointment)
These individuals are named for a reason, because we are going to be leaning on them
heavily to help represent us. All these taskforces and committees are all open to the
public however, so bring your feedback and concerns.
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Dates for taskforces: not yet, just the appointments are just being finalized.
o [insert date and time for SSEM, didn’t quite catch it]
There will be a district website with the chancellor’s transformation plan that is
integrating the links to the meetings, data and agendas.
Draft timeline, attached. Dr. Richardson called out that Implementation will be Fall 2027.
New Milvia building should be done this March 2026. The actual move will take place
between spring and summer term, 2026.
Background to the 4 to 3 college system slide: We don’t generate enough FTES to
support 4 colleges. So the current plan is for Merritt and Laney to become Oakland City
College. There can be some discussion about this, but it looks like that’s where things are

currently heading.
o The graphic is not clear which college is which, A, B, C or D. BCC will be affected

by all these changes, but again, until the taskforces meet, we are not entirely

sure how.

Question/Suggestion

Requester

Answer (Matt, Tom,
Denise)

Action/Follow-up
(for Denise to
complete/revise)

Do taskforces have
faculty
representation? Who
do the taskforces
report to?

Laura Ruberto

Every single taskforce
has faculty classified
representations, but
faculty
recommendations
were made by DAS by
constituency.

All committees report
to PBC. That’s the
college roundtable
equivalent at the
district, and voting
happens there.

Courses and program
management, is that
really a part of
SSEM? Scheduling is
still siloed at the
individual colleges,
so how will that be
addressed?

Kelly Pernell, former
AS president

2 year district wide
schedule
recommendation
made it to
Chancellor’s Office,
but currently tabled
to prioritize the
unification plan. We
can’t situate

Continue to show up
at Enrollment
Management
committee, attend
SSEM, and allow the
taskforces to meet
and update BCC.
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programs until we
know how many
programs to situate.

Is there Student
representation to the
taskforces? How will
they be appointed?

llona McGriff

So far, the taskforces
worked with student
body presidents per
college.
Recommendations
for student reps did
go to the chancellor’s
office, but we still
need to meet in order
to see how student’s
roles are being
fleshed out.

Clarify with PBC

How will unification
impact staffing?

Chris Bernard

We don’t know yet.
Taskforces have to
meet first.

Budget for the 2-year
planning process? Is
there a
transformation plan
budget, and who
manages that?

Laura Ruberto

Matt says they will be
taking these
guestions and notes
through the
taskforces. He
doesn’t have the
budget projections
yet, but keep asking
those questions.

Ask the taskforces
and do cost benefit
analysis eventually

Asking about the 4
college to 3 college
graphic—where is
BCCin this?

Nancy Cayton

This is just a visual
graphic, but it’s not
necessarily a true
visual representation
of the actual plan. It
just gives some idea
of how integration is
a key factor of
unification plan.

Can we get a better
graphic after the
taskforce meets?

How does going from
4 to 3 colleges save
money, especially if
we don’t have

Ari Krupnik

One possible way is
to reduce
redundancy.

The overall idea is to
shift to 2 small
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enough FTES to
support 4°?

colleges and 1 bigger
college. 70% funding
comes from FTES
because of SCFF.
Therefore, we get
more money if we
consolidate the
colleges. Chris Lewis
said it’s important to
note that there are
base allocations for
SCFF.

ACCIJC requires
certain services at
each individual
college (ie.

Admissions support).

How does that save
money, if there is
built in redundancy?

Fatima Shah

There won’t be the
same duplication of
services. But we can’t
know which
departments exactly
until the taskforces
meet. This is the work
of the unification task
force. To address
concerns about
accreditation: the
chancellor is in close
contact with ACCJC to
ensure that
unification will pass
accreditation. ACCJC
is already supportive
of this proposed plan.

It's likely that strong
programs like
Nursing and
Horticulture will stay
at Merritt. But what
about all the general
ed classes and
instructors at
Merritt? Where will
the general ed full
time instructors and
classified going to

Sylvia Espinoza

There will be a lot of
discussion about
where we need to
hire, including
classified. The
embedded programs
that are really good
and are likely to stay,
but we don’t know
about how staff will
be moving around.
But Chancellor and
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go? Will they come
here?

DC Nelson did say
there will be no cuts
over the next 2 years.
So we can feel good
about that.

Will BCC be in danger
of being
consolidated? Are
we going to go from
3 to 2 colleges and
then 17

Kelly Pernell

We don’t really know,
and we don’t want to
worry about the
slippery slope theory.
The unification is
really coming from a
product of shared
governance, so it is
not being driven
purely by the
Chancellor.

Data is going to be
really important.
They actually have to
analyze this data, and
then preserve
opportunities for
improvement. That
said, the identities of
the individual
colleges are
important to the
Chancellor, which
means there will not
be one consolidated

Commencement

Ceremony.
Comment: there are | Roberto Gonzalez Thanks for the
already so many suggestion.

committees with so
many different
meeting dates and
overlapping goals. |
really hope there will
be some
intentionality to this.
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What happens when
there is duplication
between the colleges
in terms of degree
requirements? How
is the data going to
be analyzed? How
can we compare
apples to apples?

Chris Bernard

We are going to try to
trust these taskforce
meetings, and also as
members of the
public, please bring
these concerns. And
the college
curriculum
committees will have
a say at these
committees. Good
thing we have Nancy
on the unification
taskforce, right?

What seems to be Pete Dubois Good point. Unions
missing is the are important spaces
people. What are the to center that piece.
ramifications of And how that impacts
these changes on our workload, our
faculty and classified emotions. Come to
staff? Some of the the meetings.

staff are going to

have real resistance

to this plan.

Data can be Maha Jacobs This is a really

misleading, what
about protecting
stakeholder
interests? Is there
going to be equitable
review of this data
and our
stakeholders? Who
will advocate for
them, especially if
we can’t come to
every single
meeting?

important question,
and these kinds of
guestions can be
addressed in each
individual taskforce.
We will be working at
the college level in
terms of evaluating
our programs,
including with
stakeholders.

How do stakeholders
like department
chars fit into this?

Laura Ruberto

The “how” is still
being fleshed out.
The only legally
recognized (Title V)
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team outside of
union is academic
senate to make
recommendations to
the district. One of
the goals of academic
senate is more
engagement. Matt
will try to create
more space to get
more faculty
engagement and
feedback. That’s why
we start with goals
and build the team
and plan from that.

How are we going to
be communicated
with? It’s clear that
email isn’t always the
best way to
communicate,
particularly with
adjunct faculty.

Angel Kim

The website with
taskforce updates is
forthcoming, since
email isn’t always the
best way to
communicate with all
staff. There will be
also inter-committee
communication, with
recommendations
being made to
College Roundtable.
But hopefully we can
learn more about
how these will be
communicated when
the taskforces

actually meet.




Vision

Focus Areas

Strategic
Diraction

Goal

Work Group

Scope of
Wark

Peralta Community College District's Transformation Plan 2025-2027

Act with vision and purpose to create a unified, equity-centered district—streamlining programs, aligning resources, and forging clear, student-first pathways that remove barriers,
accelerate success, and set a new standard for community college excellance.

Courss & Program Evaning & Weaekend Distance Education Dual Enrcllmeant Concurrant Enroliment (High Unification
Assasameant | College | School & 4-Year)
‘W will ensure avary Wea will create an Evening We will consolidate distance We will establizh one central We will expand Wea will unify our colleges to
program and course is & Weakend College so aducation into one coordinatad paint of coordination for opportunities for high echool operate 83 a stronger district—
strong, sustainable, end students can accesE syEtam, 50 students axpariance dual enrollmeanit, astudents to begin their maintaining distinct campus
strategically placed to education bayond the consistent quality, clear streamlining parmerships college journey early, and we identitiea while eliminating
sarve students best— traditional 8-5, mesating axpectations, degrea pathways, and with schools and ensuring will support adults in fragmentation and competition
reducing duplication them whara they ara in strong support no mattar whers students hawve aquitable completing the degraes they for the same studenta.
without reducing thair lives. thay Log in. access to high-guality started.
Cp@ortunity. pathways into college.

Create recommeandetions for program alignment acrosa
the district and design a framework for launching an
Evening & Weekend College thet expands student

Using data-driven analysis, devealop
a districtwide strategy and
recommendations for coordinating
distance aducation offerings.

Crasta a districtwide strategy to atreamline enrollmeant and
ascheduling, expand course access, strengthen outreach to

Develop an actionable plam for
tranaforming into a three-college
diatrict, including programmatic,
operational, accreditation, and

I Identify 2-3 fully online associate students and parents. COMMUNICEton Components, o
degres pathways to launch by Fall ansure a amooth end aguitable
2027 {or sooner, if feesibla). tranaition.

Student Success & Enrollment Manegement Committea Taskforce Taskforce Tazkforce

# Analyze current progrems and courses to idantify
duplication, need, gaps, and areas for greater
sustainability.

#« Recommend strategies for strengthening and
strategically placing programs to bast sara
students while preserving opportunity.

« [Dewvelop a phased plan for implamenting an Evening
& VWeakand Collegse, including scheduling models,
student support services, and instructional
modalities.

# Assess student demand and workforce needs to
Euide program selaction.

# |dentify oparational, staffing, and resource
requiraments for austainability.

« Conduct a comprahenaive
analysis of distence educetion
offerings and high-demand
modalities.

#« Review student success date
and declared majors to inform
degrea salaction.

#« Recommend majors most
suitabla for fully online degree
implamentation.

« [Develop an equity-centerad
rubric for scheduling onlina
instruction.

#  Build onthe 2025 Dusl Enrollment & Concurrent
Enrollment Report a= the foundaticn for planning.

# Streamline dusl enrollment schaduling and enrollment
processes for efficiency and clarity.

# Recommend dual and concurrant anrcllment course
offarings, ensuring appropriete schaduling to meaat
student dermand (high school and 4-year collags).

# Develop coordinated marketing and outreach stretagies
targating students and parents.

Mep the practicel stepa
raguirad for transforming into
&three-college district.

Utilize program & course
EEsasameant to provide
racommendations for
ecadamic programs, student
sarvices, and edministrative
functions.

E=tablizsh timelines eddreasing
sccreditation processes, state-
mandeted changes, and other
compliance reguirements.
Devalop a comprehanzsive
communication plan to
engage students, employeaes,
&end the community
throughout tha tranaition.




Transformation Plan Timeline and Inquiry Model for Committee Work

Draft Timeline

* Phasa 1: Learn & Align [0-8 manths]

aal: Undarsiand sihat's oo '1{|I'IE and wnat's nat, haar ikaom
students, faculty, and staft, ard denthy whers programs
MmMaYy oWarap =2 wa can fosda resgurces where they nmatter
miest Tor stedent succags.

= Phase 2: Design & Test [8-12 months)

Gaoral: Cresls are pilut nes ways of cffen red coorses and
ganycas that maka It esslar tor students 1o accese What thay
ne:ed, reen if that moans some progmam s or classos will be

comBingd oraffterad difterantly,

= Phase 3: Put into Action [12=24 maonths)

Goal: Launah thie reewe stroctuare distosteaide, ensure
aludeants hase atreng support duning the Lras |£|l|ur| and keap
Litening and egaptna 30 chEnpes =ad to long- '|:Elf|'|'I student
N [nfa] =1 L

kinnth | Sppracisties Ertiuities
Frﬂrrm-rrl

JUuL

&LUMG DEFIME Crimnitationd CGnboarding
Di=arg e Summil ifenlilfy calschive
grals

SEP Committees develop action plars far

| Inguiry

LT DIECOVER | Committea ldanithy Information needad
and begin answering inguiry questons

MOV

BEC DPRERM Conremiliess weur pordls deoosernies il

JaN prs kb ey

Fil DESIGH Disirebwids Summil Sheres dooceeries
Aand dreamrs arress cammifess

MAR Commitiees develop kdeas and soeit
fodback

AFR DECIDE! | Committees dewelop formal

DELFVER reraommendation wirh Backgroind,

con Sl ratiomms, & chmessd | ns

L BEFIME Cammilies appaintmsnls loer rest

JUN

atadamred year, Colec] Mess=dback arsd

rarammerndaticess oo araat ofF Tocus fo

| nexl scadernn Yed




Transformation Plan
Integrating Colleges A, BC. D into three stronger colleges

A
COLLEGE B COLLESE C
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From Chancellor's Presentation Shared Governance Summit Sept 2025
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