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BCC Annual Program Update (APU) 2025-26 Timeline

	Dates
	Activities
	Leads
	Notes

	Mid- August  
	APU 25-26 Draft Timeline, expectations, guiding principles, and recommended process to be ready to be shared with the Shared Governance committees.  
	Cabinet, Researcher 
	

	9/11/25 
	IPC review of 25-26 APU draft timeline and template. Identify a Taskforce to finalize the template by 9/26/24. 
 
Assessment Committee provides their recommendation of the prompts and data for the COR section.  
	IPC members 
 
Assessment committee 
	

	9/11/25  
	IPC identified a small task force to finalize the tool by 9/26.  Disaggregated data per department will also be ready by this time. 
	IPC 
Researcher
	 Reps from OOI, OSS, Admin
Chris
Susan Truong
Phoumy
Andrea
Amy



	Week of 9/29/25 
	Tech committee Refresh plan to be shared with the Departments (so that the departments, programs, services will know what will be taken care of by the overall institutional perspective) 
	 
	

	10/7/25 
	Budget Advisory Committee (BAC) review APU timeline and process 
APU tool and data be shared with the College community
	BAC
IPC
	

	10/8 to 11/26/25 
	Deans/Supervisors work with each Department, program, and service leads during this time to complete the APU.  
Deans/Supervisors review, provide feedback to writers, and validate completion of APU. 
	
	

	11-21-25 
	Department Chairs and Academic Senate complete the faculty prioritization process for 2025-26. Present to Academic Senate on Dec 3, 2026.
	
	

	12/1- 
12/12/25 
	Researcher will compile resource requests for the Deans/Supervisors to review
	
	

	12/15- 
1/16/26
	Deans/Supervisors, VPs, and President receive APUs to write division-level APUs and submit them to BAC 
	
	

	1/19-1/23/26
	President & VPs submit prioritized resource requests to BAC
	
	

	1/27/26
	VPs & President units present prioritizing resources process for Fund 01, non-restricted funds, at BAC for endorsements
	
	 Jan XX BAC meeting

	2/2/26
	BAC makes recommendation for the Fund 01 to Roundtable 
Roundtable receives prioritized resources from BAC and if endorsed, makes recommendation to President.
	
	Feb 2 or 9 Roundtable meeting
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