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	TRI-CHAIRS
	
	COMMITTEE GOALS

	1. Dr. Denise Richardson, Admin
2. Zaira Sanchez, Classified
3. Christopher Bernard, Faculty
MEMBERS
4. Chris Lewis, Admin
5. Amy Lee, Admin
6. Azul Lewis, Classified
7. Jasmine Sumandal, Classified
8. Randy Yang, Faculty
9. Laura Ruberto, Faculty
10. Prab Oli, Student
11. Jake Estigoy, Student
12. Navaneet Baniya, Student
Minimum Quorum: 7
	
	A. Create a transparent and holistic prioritized resource allocation process that encompasses institutional planning, communication and data informed decisions in budget development for all stakeholders.
B. Incorporate information from the Student-Centered Funding Formula (SCFF) and the College Strategic Plan in alignment with the District Strategic Plan and the Vision for Success to inform college resource allocations.

COMMITTEE CHARGE
A. Inform and discuss the college budget development process for unrestricted general fund (Fund 01). 
B. [bookmark: _Int_Dsbh0RpF]Review and prioritize resource allocation requests from the Program Review and Annual Program Updates (APU) process that align to the college goals, priorities, district goals, and ultimately Vision for Success.
C. Recommends adoption of the budget for the new fiscal year. 




Hybrid meetings are held on the 2nd and 4th Tuesdays from 3:00–4:15 PM in Room 451A and on Zoom during the academic year. Meetings are open to the college community. 

Zoom Link: https://peralta-edu.zoom.us/j/87965301143

Attendees: Denise Richardson, Chris Lewis, Annie Liu, Zaira Sanchez, Jasmine Sumandal, Azul Lewis, Laura Ruberto, Randy Yang, Navaneet Baniya, 

Guests: Annie Liu, Emily Segal, Phoumy Sayavong, Dana Cabello, Natalia Fedorova

	DATE: 12/9/2025
	

	Agenda
	Leader
	Notes
	Action/Informational

	1. Approve the agenda
	Tri-Chairs
	Motion to approve the agenda.
First by: Chris Lewis
Second by: Laura Roberto
Approval: 7

Agenda is approved.
	

	2. Approve meeting minutes from 11/18/2025
	Tri-Chairs
	Motion to approve meeting minutes.
First by: Randy Yang
Second by: Chris Lewis
Approval: 8

Minutes are approved.
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	3. President’s Updates
	D. Richardson
	President Richardson provided a comprehensive update on staffing changes, administrative transitions, and related budget implications for Berkeley City College. She explained that several staffing shifts were connected to district-level centralization efforts and emphasized the importance of maintaining continuity of services during these transitions.
 
Several A&R staff members, including Brenden Garcia, Tam Vo, and Eleanor Chin, have moved to the district as part of the centralization process. To support ongoing A&R operations at the college, Shelsea Reyes has joined Berkeley City College on a temporary 160-day assignment. President Richardson shared that the district has confirmed funding for a permanent A&R clerk position, which is expected to be filled in the upcoming semester, providing long-term stability for enrollment services.
 
Additional staffing updates included the appointment of Dr. Ajani Bird to serve in the Acting Vice President of Student Services role from January 5 through June 20, 2026. Lisette Flores will serve as Acting Dean of Enrollment Services from January 2 through June 30, 2026. Hoda Jirde, who currently works in Financial Aid at the district, will begin as a SAS Staff Assistant on December 22, 2025. To ensure a smooth transition, Evan Storey will remain temporarily to support onboarding and continuity of operations. Richard Behrens will join the college as the Principal Library Technician, and Susana Abdurman will join as the EOPS Coordinator on December 22, 2025 after serving as the Basic Needs Coordinator at Merritt College.
 
President Richardson also discussed positions advancing to the Board on December 9, 2025, including the Vice President of Student Learning and Success and the Director of Business Services. These positions are anticipated to be hired during Summer 2026 and fully operational by Fall 2026. The Vice President of Student Learning and Success role will consolidate responsibilities previously held by the VPI and VPSS, while the Director of Business Services role replaces the former VPAS role.
 
During the interim period, President Richardson explained that no interim VPI will be appointed. Instead, responsibilities associated with the retiring VPI will be distributed among the Deans of Instruction (Kyla Oh and Mozell Person), the Director of Workforce Development (Ilona McGriff), and the President. Executive assistants supporting instruction and student services will remain in place to ensure operational continuity.

The Director of Student Activities and Campus Life position will be posted shortly.

VPI Chris Lewis presented an overview of the FY 2025–26 categorical fund budget to provide clarity on how these funds are allocated across the college. He explained that the presentation summarized all categorical grants at the college level and grouped expenditures by budget category rather than by individual grant, allowing for a clearer high-level understanding of spending patterns.
 
Instructional salaries and stipends are categorized under the 1000 series and include items such as faculty special assignments and instructional stipends. Classified salaries and student employment fall under the 2000 series and include support for classified staff as well as student employees, including some tutoring positions. Benefits and taxes are reflected in the 3000 series. Supplies and materials are included in the 4000 series, while the 5000 series covers licenses, contracts, travel, and conference-related expenses. A smaller portion of funds is allocated to indirect district overhead charges.
 
The total categorical budget for the current fiscal year is approximately $10 million. Chris Lewis emphasized that the majority of these funds directly support instruction, classified staff, student employment, and associated benefits, with comparatively smaller amounts supporting materials, contracts, and overhead.

President Richardson provided additional clarification regarding recurring budget pressures that affect Berkeley City College’s operating budget. One significant issue discussed was department chair release time. The college pays approximately $400,000 annually to compensate department chairs for release time, while the district provides approximately $200,000. As a result, the college must cover the remaining balance each year, requiring the reallocation of local funds or salary savings.
 
President Richardson also noted that each college contributes approximately $100,000 annually toward district-wide marketing efforts. Historically, this cost has not always been built into initial budget allocations, resulting in late-year budget adjustments. She shared that there is progress toward incorporating this expense into district budgeting processes in advance, which would reduce uncertainty and last-minute reallocations at the college level.

Several upcoming topics were identified for future BAC meetings, including guidance on how to identify and pursue grant opportunities and a review of district-wide subscriptions to services and platforms that may be underutilized or unknown at the college level. These topics will be scheduled for discussion in upcoming meetings.
 
Chris Lewis also shared positive news regarding external funding and institutional recognition. The State Chancellor’s Office will provide up to $50,000 per college for Credit for Prior Learning initiatives. Berkeley City College has already submitted its application, with funding decisions expected by January 15. 

Additionally, Berkeley City College has been awarded the Black-Serving Institution (BSI) designation, recognizing progress in Black student transfer rates and overall student success. While funding associated with the designation is not guaranteed, the designation provides a strong foundation for future planning and advocacy.
	

	4. APU Timeline & Process
	P. Sayavong
	An overview of the Annual Program Update (APU) timeline and planning process was presented. The committee discussed how APUs inform college-wide prioritization and resource allocation for the upcoming year. The process involves compiling feedback from instructional and student support units and rolling this information through administrative review.
 
Given upcoming administrative transitions, the committee discussed the importance of confirming timeline dates and maintaining momentum in the process. It was emphasized that the objective is to avoid slowing down the APU process, even as responsibilities shift among deans and administrators. Members also suggested improving communication so that departments can more clearly track where requests and priorities are situated within the review process. A suggestion was made to visually distinguish December activities on the timeline to better reflect ongoing administrative work during that period.

	Add an additional section to the APU visual timeline for the month to December to include the work that he does after all of the information is consolidated. 


	5. Public Comments / Announcements
	All
	N/A
	



Mission
Berkeley City College transforms lives. This shared commitment reflects the profound journey of growth and learning for every member of our campus community. Students pursue their passions through innovative academic programs; faculty inspires critical thinking, and administrators and staff offer vital guidance. Together, we create a dynamic and diverse environment that supports students in earning associate degrees and certificates, preparing them for successful careers and transfers.

Vision:
Envision. Engage. Excel.



	Berkeley City College President's Office is inviting you to a scheduled Zoom meeting.
 
Topic: Budget Advisory Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://peralta-edu.zoom.us/j/87965301143
 
Meeting ID: 879 6530 1143
 
---
 
One tap mobile
+16694449171,,87965301143# US
+13462487799,,87965301143# US (Houston)
 
---
 
Dial by your location
• +1 669 444 9171 US
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
 
Meeting ID: 879 6530 1143
 
Find your local number: https://peralta-edu.zoom.us/u/kbhMnfsEqM





2025-2026 Meeting Dates
Sep 9, 23  -  Oct 14, 21  -  Nov 4, 18  -  Dec 9  -  Jan 27 - Feb 10, 24  -  Mar 10, 24  -  Apr 14, 28  -  May 12
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