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	TRI-CHAIRS
	
	COMMITTEE GOALS

	1. Dr. Denise Richardson, Admin
2. Zaira Sanchez, Classified
3. Christopher Bernard, Faculty
MEMBERS
4. Chris Lewis, Admin
5. Amy Lee, Admin
6. Azul Lewis, Classified
7. Jasmine Sumandal, Classified
8. Randy Yang, Faculty
9. Laura Ruberto, Faculty
10. Prab Oli, Student
11. Jake Estigoy, Student
12. Navaneet Baniya, Student
Minimum Quorum: 7
	
	A. Create a transparent and holistic prioritized resource allocation process that encompasses institutional planning, communication and data informed decisions in budget development for all stakeholders.
B. Incorporate information from the Student-Centered Funding Formula (SCFF) and the College Strategic Plan in alignment with the District Strategic Plan and the Vision for Success to inform college resource allocations.

COMMITTEE CHARGE
A. Inform and discuss the college budget development process for unrestricted general fund (Fund 01). 
B. [bookmark: _Int_Dsbh0RpF]Review and prioritize resource allocation requests from the Program Review and Annual Program Updates (APU) process that align to the college goals, priorities, district goals, and ultimately Vision for Success.
C. Recommends adoption of the budget for the new fiscal year. 




Hybrid meetings are held on the 2nd and 4th Tuesdays from 3:00–4:15 PM in Room 451A and on Zoom during the academic year. Meetings are open to the college community. 

Zoom Link: https://peralta-edu.zoom.us/j/87965301143

	DATE: 12/9/2025
	

	Agenda
	Leader
	Notes
	Action/Informational

	1. Approve the agenda
	Tri-Chairs
	
	

	2. Approve meeting minutes from 11/18/2025
	Tri-Chairs
	
	

	3. President’s Updates
	D. Richardson
	Savings from vacant positions and how they were spent (VPSS and EOPS Coordinator)
	

	4. APU Timeline & Process
	P. Sayavong
	
	

	5. Public Comments / Announcements
	All
	
	



Mission
Berkeley City College transforms lives. This shared commitment reflects the profound journey of growth and learning for every member of our campus community. Students pursue their passions through innovative academic programs; faculty inspires critical thinking, and administrators and staff offer vital guidance. Together, we create a dynamic and diverse environment that supports students in earning associate degrees and certificates, preparing them for successful careers and transfers.

Vision:
Envision. Engage. Excel.



	Berkeley City College President's Office is inviting you to a scheduled Zoom meeting.
 
Topic: Budget Advisory Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://peralta-edu.zoom.us/j/87965301143
 
Meeting ID: 879 6530 1143
 
---
 
One tap mobile
+16694449171,,87965301143# US
+13462487799,,87965301143# US (Houston)
 
---
 
Dial by your location
• +1 669 444 9171 US
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
 
Meeting ID: 879 6530 1143
 
Find your local number: https://peralta-edu.zoom.us/u/kbhMnfsEqM





2025-2026 Meeting Dates
Sep 9, 23  -  Oct 14, 21  -  Nov 4, 18  -  Dec 9  -  Jan 27 - Feb 10, 24  -  Mar 10, 24  -  Apr 14, 28  -  May 12
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