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 Berkeley City College
College Roundtable for Planning and Budgeting
MEETING MINUTES
Monday, December 8, 2025

Members Present (bold to indicate present, delete absent):

Denise Richardson, Thomas Rizza, Jenny Yap, Carolina Martinez, Carolyn Martin,  Phoumy Sayavong, Skyler Barton, John Saenz, Chris Lewis, Mozell Person

Guests (manually type): Lissette Flores, Dana Cabello, Alajandro Wolbert Perez, Emily Segal, Zaira Sanchez, Charlottee Lee, Randy Yang, Natalia Fedorova, Heather Dodges, Armando Franco

Tri-Chairs: 	Denise Richardson, College President; Matthew Freeman, Academic Senate President; Tom Rizza, Classified Senate President

	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-chair __Richardson________ called the meeting to order at __12:30_____ pm.

Motion to approve agenda by: Jenny Yap
Second by: Tom Rizza
Votes in favor: 9
Motion passes.

	2. Review Minutes

	Tri-chair __Rizza________ requested a review of the __11/24/2025___ minutes.

Motion to approve minutes by: Jenny Yap
Second by: Chris Lewis
Votes in favor: 10
Motion passes.

	3. Public Comment

	· N/A


	4. President’s Updates

	Leader: President Richardson

President Richardson began her updates by addressing the campus’s ongoing concerns regarding the elevator repairs. She explained that the district continues to project December 12 as the completion date and noted that she will be following up with the district to ensure the commitment remains firm. She emphasized that if delays occur, the elevators should still be fully operational no later than January 5, and she thanked everyone for their patience as the campus navigates limited elevator access.
 
Next, President Richardson outlined a new communication protocol for all matters related to the 2118 Milvia construction. Non-urgent inquiries should now be directed to the Facilities Committee, time-sensitive concerns should be emailed directly to her, and all requests for construction-related tours should be sent to the Academic Senate President or the Classified Senate President. She explained that this streamlined approach is meant to reduce unnecessary communication traffic to Kitchell and the construction team.
 
She then shared that Berkeley City College has officially received the BSI (Black Student Success Initiative) designation, which she described as an exciting recognition of the work that has already been happening on campus. Although the political climate may delay access to some of the associated funding, she noted that planning is already underway to position the college for success. She also extended her appreciation to Dean Johnson and VPSS Cheers for their leadership and contribution to the successful application.
 
President Richardson reminded the group about the tribute to Coach John Beam, scheduled for Wednesday at 4:00 pm, beginning near the Bistro and transitioning to the Field House as part of the “Light the Path, Light the Field” memorial. She encouraged attendance from the campus community.
 
She then addressed the administrative structure planned for Spring 2026. With VPI Lewis retiring, she reassured the committee that the Office of Instruction will continue functioning smoothly under the collaborative leadership of Dean Kyla Oh, Dean Moselle Person, Director of Workforce Development Ilona McGriff, and herself. Given that ISER has been postponed to 2029, she explained that the semester is not expected to bring major administrative strain. She also announced that Lissette Flores will be moving into the Acting Dean of Enrollment Services role, pending board approval, for Spring 2026. Additional personnel updates included the hiring of Susana Abdurahman, who is the Basic Needs Coordinator from Merritt College, as the new EOPS Coordinator beginning December 22, the arrival of Hoda Jirde as the new SAS staff assistant through the district’s displacement reassignment process. Hoda was formerly a financial aid specialist at the District. There are also several board items to be discussed regarding the creation of a new Vice President of Student Learning and Success and a Director of Business Services, with a plan to hire these positions sometime this summer.
 
President Richardson then provided an update on the districtwide parking fee, scheduled to go into effect in Summer 2026. Students throughout the district will have the option of purchasing a permit for $17.50 during the summer or $35 during the fall semester, enabling parking in any Peralta College lot and use of district shuttle services. She clarified that these district fees are only for the other three colleges and do not apply to the parking garage adjacent to BCC, which operates separately. However, the college has negotiated a reduced rate of $12 per day for BCC students, which is below the standard $15 daily rate.
 
She also informed the committee that flooring installations will occur across several district locations during winter break, though the renovation schedule at BCC may change based on ongoing planning discussions. Lastly, she advised employees to forward any public information requests immediately to both herself and district board clerk, Sasha Amuri, emphasizing the legal importance of timely responses.


	5. BCC Equity Committee

	Leader: Dean Johnson

Dean Johnson introduced the final version of the proposed Equity Committee charge. Dean Johnson explained that the proposal is timely and aligns with BCC’s recent BSI designation. She acknowledged the collaborative work of Heather, Scott, Alejandro, Lisette, and Pumi in drafting the committee’s structure and goals. The proposed composition includes four faculty members, two administrators, two classified professionals, and two to three students. Several participants raised questions about the student representation, with some recommending that the committee list three student seats explicitly to avoid ambiguity. President Richardson explained that the document’s original wording aimed to prevent delays in committee work should all seats not be immediately filled, but she agreed to clarify the language for posting. 

Motion to approve establishing the BCC Equity Committee:
First by: Skyler Barton
Second by: Carolina Martinez
Approve: 11
Motion passes.


	6. DTC (Degree Transformation & Zero Textbook Cost) Update

	Leader: Charlotte Lee, Jenny Yap, Heather Dodge
Charlotte Lee, along with Jenny and Heather, presented a comprehensive update on the college’s progress with the Zero Textbook Cost (ZTC) and Degree Transformation efforts. They explained that since 2021, the California legislature has allocated over $115 million statewide to reduce the cost of education and shorten student time-to-degree. The objective is to make degree pathways that have free course materials. Over the past four years, BCC has successfully secured $640,000 in ZTC grant funds through both apportionment and competitive grants. To assess student needs, the team conducted a collegewide survey that received 200 responses. Results showed that 62% of students reported that textbook costs influenced their enrollment choices, with many adopting coping strategies such as sharing materials, seeking free alternatives, or avoiding purchasing textbooks. The data also indicated that high costs led some students to drop classes, change majors, or reduce their course loads, which can slow academic progress.
The presenters highlighted major accomplishments achieved under the grant, including the fact that 40% of lecture and lab sections reported for Fall 2025 were designated ZTC. They noted that this places BCC well ahead of many peer institutions and emphasized that 17 to 20 degrees or certificates appear to be fully ZTC or close to completion. They also described how departments such as English, Spanish, and Chemistry have collaborated on ZTC pathways, creating sustainable course materials for faculty across disciplines. The team expressed excitement about statewide recognition of BCC’s achievements, noting that even well-funded colleges like DVC have fewer fully mapped ZTC degrees. They discussed additional accomplishments such as ongoing mapping of certificates, development of a future website for students to easily locate ZTC courses, partnerships with the TLC and POCR processes, and efforts to encourage faculty participation in the Affordable Educational Materials Committee. President Richardson applauded the team for the significant progress and emphasized how these accomplishments enhance both student equity and the college’s reputation.

	7. Shared Governance Updates - Integrated Planning Committee / Budget Advisory Committee / Facilities Committee / Tech Committee

	Integrated Planning Committee (Chris Lewis)
· Chris Lewis reported that the committee has not met since the last roundtable meeting and is scheduled to meet again on Thursday, December 11, from 12:20 to 1:30 pm. He explained that the committee will focus on APU-related tasks and that accreditation efforts remain on hold due to the revised timeline.

Budget Advisory Committee (Denise Richardson/Chris Bernard)
· President Richardson reported that the Budget Advisory Committee will meet the following day. The meeting will address questions regarding how vacancy-related savings are being managed and will also include updates on various budgets and cost centers.

Facilities, Health, and Safety Committee (Armando Franco/Carolyn Martin/Michael Alvillar)
· Armando Franco provided an extensive facilities report, noting that several “trash days” will be scheduled to support the upcoming Milvia move, with preliminary moving activities planned to begin in May. He described discussions about a potential mural project for the new Milvia building, possibly involving the artist who created the student lounge mural. He added that restroom stall designs are under review to ensure adherence to original plans. Digital signage has been approved by the board, and installation is expected soon, with monitors to be placed near the elevators for improved campus communication. He also discussed ongoing work regarding emergency response training and responsibilities such as floor monitors and ICE response teams. The committee recently experienced membership transitions, with Michael returning, Emily stepping down, and Lisette joining as the new administrative representative. The next committee meeting is scheduled for February 3 after the winter break.

Technology Committee (Mozell Person/Erika Yeh/Tom Rizza)
· Tom Rizza reported that the Technology Committee has not met since the previous roundtable meeting but is currently gathering agenda items for its meeting on Thursday at 12:30 pm.

Enrollment Management (Chris Lewis)
· Chris Lewis explained that although the committee typically meets twice per semester, the second meeting has not yet been scheduled due to staffing transitions. He noted that this time will instead be used to support Lissette as she steps into her new role as Acting Dean of Enrollment Services.

	6. Governance Updates - Faculty Senate / Classified Senate / ASBCC

	Academic Senate (Report by Matthew Freeman)
· Carolyn Martin reported on behalf of Academic Senate President Freeman. She explained that the Senate discussed administrative vacancies, particularly the departure of the VPI, and passed a resolution emphasizing the need for a complete administrative leadership structure. The Senate also received updates on the Milvia building and spent time addressing questions from faculty.

Classified Senate (Report by Tom Rizza)
· Tom Rizza shared that the Classified Senate received the second presentation of the Student Equity and Achievement Plan and the Equity Committee draft from Dean Johnson, both of which the Senate approved. The meeting also included discussion of administrative hiring processes and an update from Nancy on the Unification Task Force, including development of a website FAQ and plans for increased student input. The Senate will hold its final meeting of the semester on Wednesday.

Associated Students of Berkeley City College (Report by Umaima Raisa)
· No student government representative was present due to final exam scheduling.


	3. Announcements

	· President Richardson reminded the committee about the retirement celebration for VPI Lewis, scheduled from 12:30 to 2:00 pm in Rooms 451A/B. She shared that Dean Amy Lee will also be recognized for her contributions prior to her transition to the district, and that the A&R staff will be present as well. She also announced that Acting VPSS Ajani Byrd will be on campus during President’s Cabinet for introductory meetings. Additional announcements included the introduction of Rich Behran, who will begin as the new Principal Library Technician on December 15, and a recap of the recent end-of-year celebration featuring Caribbean food from Cocobreeze. She noted that goodie bags remain available and can be picked up from her office.


	4. Adjourn Meeting

	The meeting was adjourned by Tri-chairs Freeman, Richardson, and Rizza at __1:30_____ pm.

	Next Meeting: Monday, January 26, 2026, 12:20PM-1:30PM, Room 451A (or via Zoom)


Minutes from live meeting: Annie Liu, (510) 981-2851, aliu@peralta.edu



Page 1 of 2
image1.png
BERKELEY CITY COLLEGE

1974

TRANSFORMING LIVES





