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 Berkeley City College
College Roundtable for Planning and Budgeting
MEETING MINUTES
Monday, November 24, 2025

Members Present (bold to indicate present, delete absent):

Jenny Yap, Carolina Martinez, Carolyn Martin, Denise Richardson, Annie Liu, Gail Pendleton, Joya Chavarin, Phoumy Sayavong, Skyler Barton, Thomas Rizza, John Saenz

Guests (manually type):	Dana Cabello, Ilona McGriff, Lissette Flores, Nancy Cayton, Emily Segal, Zaira Sanchez, Alejandro Wolbert Perez, Mozell Person, Roberto Gonzalez, Azul Lewis, Randy Yang, Kyla Oh

Tri-Chairs: 	Denise Richardson, College President; Matthew Freeman, Academic Senate President; Tom Rizza, Classified Senate President
	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-chair _Richardson_________ called the meeting to order at ___12:22_______ pm.

Motion to approve agenda by: Raniyah Johnson
Second by: Gail Pendleton
Votes in favor: 11
Objections: 0
Abstentions: 0
Motion passes.

	2. Review Minutes

	Tri-chair ____Richardson______ requested a review of the __11/10/25________ minutes.

Motion to approve minutes by: Tom Rizza
Second by: Joya Chavrin
Votes in favor: 11
Objections:  0
Abstentions: 0
Motion passes.

	3. Public Comment

	· N/A

	4. President’s Updates

	President Richardson provided an extensive and detailed update covering administrative transitions, staffing developments, campus operations, shared governance updates, and district-wide initiatives. She began by explaining that the college would not be moving forward with the Vice President of Instruction (VPI) hire at this time. To ensure continuity and stability within Instruction, the two academic Deans, the Director of Workforce Development, and the President will collectively cover the responsibilities of the Office of Instruction. While the arrangement is not intended to be permanent, she expressed strong confidence in the capability and commitment of current administrative leadership. She highlighted that VPI Lewis has been actively supporting the transition by meeting with deans and managers to ensure knowledge transfer heading into the spring semester.
 
President Richardson then announced that Berkeley City College will be moving forward with appointing Dr. Ajani Byrd as the Acting Vice President of Student Services, pending approval at the December 8th Board of Trustees meeting. She also shared that HSI Director Lissette Flores will transition into the role of Acting Dean of Enrollment Services through June 2026 as a direct appointment following the departure of Dean Amy Lee to a district position. Work is underway to navigate the transition of HSI program responsibilities as the grant winds down, with Director Flores and Zaira Sanchez coordinating the gradual handoff and institutionalization of key HSI-supported work across departments.
 
Additional staffing updates included progress on hiring for the EOPS Coordinator, with interviews concluding on the day of the meeting; screening for the SAS Staff Assistant position; and confirmation that the Director of Student Activities and Campus Life Request to Advertise (RTA) has been submitted and will be posted soon.
 
Turning to graduation planning, President Richardson confirmed that Berkeley City College will once again hold its commencement ceremony at UC Berkeley, specifically at Memorial Glade, on Thursday, May 21 at 11:00 AM. She thanked Dean Johnson for his coordination with UC Berkeley and expressed enthusiasm for returning to the campus.
 
President Richardson also addressed ongoing campus concerns, particularly regarding the elevator outages that have persisted for approximately three weeks. She assured the Roundtable that she has been in continuous communication with the district and is advocating for resolution as quickly as possible, though she could not commit to a specific timeline.
 
She then provided updates from the Planning & Budget Council (PBC). Several Board Policies and Administrative Procedures are undergoing revision, including BP/AP 6355 (Small Business Enterprise), BP 7365 (Classified Discipline and Dismissal), and a new AP 702710 (Conflict of Interest). She explained that the new conflict-of-interest AP was created in response to concerns about employees working second full-time jobs that might interfere with their district responsibilities. Under the revised AP, employees are now required to notify—not obtain prior approval from—the district if they hold outside employment. The goal is to create transparency and ensure no conflict with institutional duties.
 
President Richardson then addressed district-wide conversations regarding the Peralta Transformation Plan and the work of the Unification Task Force, which is examining areas of duplication across the district’s four colleges. Eight programs are scheduled to be spotlighted in December as part of the first phase of the unification analysis. She encouraged all faculty, staff, and students to visit the transformation website—located under the “Community and District → Shared Governance” tabs on the Peralta website—and to attend district meetings to stay informed and engaged. (https://www.peralta.edu/transformation)
 
During the recent Town Hall, several questions were raised regarding representation and potential staffing impacts under the unification plan. President Richardson clarified that faculty, classified professionals, administrators, and students are all represented on the task forces. While the district has indicated that no personnel reductions will occur during the first two years of the transition, she acknowledged that reductions are possible afterward given the move from four to three colleges. District leadership emphasized the importance of broad participation in the unification process, and President Richardson echoed this call to involvement.
 
She then invited Nancy Clayton, who serves on the Unification Task Force, to provide an update. Ms. Clayton explained that the task force has held two meetings, primarily focused on clarifying its role relative to other committees and developing tools such as a Frequently Asked Questions document to address community concerns. She noted that before operationalizing unification decisions, the task force is awaiting recommendations from discipline-level committees. Additionally, the task force is beginning to map communication strategies and timelines. The next meeting will be held on December 11.
 
President Richardson thanked Ms. Clayton for her leadership and confirmed that she would be added as a standing report-out on future Roundtable agendas.


	5. BCC Student Equity Plan

	Dean Raniyah Johnson presented the Student Equity and Achievement (SEA) Plan, emphasizing that the plan has engaged students, faculty, classified professionals, and administrators through multiple rounds of shared governance review. She explained that the SEA Plan outlines a comprehensive framework for examining equity at Berkeley City College through individual, structural, and cultural lenses. The plan includes the statewide definitions and metrics required by the California Community Colleges Chancellor’s Office, along with BCC’s disproportionately impacted (DI) groups as identified by state-provided data.
 
Dean Johnson reviewed the plan’s key strategies for addressing equity gaps, clarifying that these strategies are recommendations rather than mandates, allowing flexibility as the college evaluates what approaches are most effective in closing gaps. She also highlighted the plan’s focus on integration of services, offering examples of cross-departmental collaboration intended to improve student outcomes.
 
A major component of the SEA Plan is the creation of Berkeley City College’s first Student Equity Committee, developed over nearly a year of planning. The committee will serve as a coordinating body for equity efforts across campus and will include representation from faculty (including Counseling, Divisions 1 and 2, and Career Education), administrators, classified professionals, and students. Subgroup liaisons will connect the committee to specialized task forces and programs such as HSI, Undocumented Student Services, LGBTQ Student Support, and the Teaching and Learning Center.
 
The proposed committee vision emphasizes fostering a student-centered culture that promotes belonging and aligns resources to close gaps in access, retention, and completion. The mission centers on using data-driven practices to guide resource alignment and policy recommendations. Committee functions include advancing racial equity goals, coordinating equity initiatives, reviewing SEA-funded projects, and ensuring the campus community understands and implements the SEA strategies.
 
Though the item had not been separately agendized, President Richardson requested preliminary approval so that work could continue before the December 8 meeting. A motion to approve pending formal adoption was made by Carolina Martinez and seconded by a participant online. The motion passed unanimously and will be placed as an agenda on the next Roundtable meeting for a formal vote, and will send out to the BCC community with the SEA draft plan and new committee charge for review prior to the vote.


	6. Shared Governance Updates - Integrated Planning Committee / Budget Advisory Committee / Facilities Committee / Tech Committee

	Integrated Planning Committee (Chris Lewis)
· N/A
Budget Advisory Committee (Denise Richardson/Chris Bernard/Zaira Sanchez)
· Budget Advisory Committee last met on 11/18/2025 to review the charge, which was encouraged at PBC. They also went over the budget, the cost centers, and hiring updates. The committee is still in the educational phase. They also had a continued discussion on how the money is getting spent and understanding the committee’s involvement in the prioritization of resources. Additional clarification was offered by Zaira Sanchez, who shared that the committee reviewed the hiring update chart and requested a follow-up report regarding how VPSS funds had been utilized during the period the position was vacant.
Facilities, Health, and Safety Committee (Armando Franco/Carolyn Martin/Michael Alvillar)
· Dr. Carolyn Martin reported on behalf of the committee. She provided updates on the ongoing development of the new Milvia building, highlighting that tours have been conducted for impacted faculty and classified staff, with two groups participating so far. Janine Greer presented the Red Folder initiative, which equips employees with tools to support distressed students. Director Pridgen gave an overview of the district’s transition to in-house security and updates to the parking permit system, which will introduce cloud-based permits costing $37 per semester at other colleges (not applicable to BCC). The committee also discussed upcoming emergency management training on fire drills, active threats, and natural disasters, with dates forthcoming.
Technology Committee (Mozell Person/Erika Yeh/Tom Rizza)
· The Technology Committee unanimously passed its updated charge. District IT has shared a comprehensive plan to refresh outdated classroom equipment, scheduled for 2026. Additional updates included the arrival of 84 desktops for PC labs (Rooms 312 and 323) and 50 staff/faculty desktops. Mac computers for Room 227 were approved by the Board of Trustees in October and are expected to be deployed before the spring semester. The committee also received updates on the districtwide marketing plan, new classroom scheduling software being evaluated for district unification, and progress on PeopleSoft Phase 3 upgrades, with new training modules anticipated before deployment.
Enrollment Management (Chris Lewis)
· N/A

	7. Governance Updates - Faculty Senate / Classified Senate / ASBCC

	Academic Senate (Report by Matthew Freeman)
· N/A
Classified Senate (Report by Tom Rizza)
· Tom Rizza reported that the Classified Senate met on November 12. Dean Johnson presented the first read of the SEA Plan and welcomed feedback. The Senate engaged in discussion regarding administrative hiring, particularly the VPI position, expressing concerns about potential budget implications and communication during the process. Members raised questions about committee operations and how staffing changes might affect workloads.

Associated Students of Berkeley City College (Report by Umaima Raisa)
· N/A


	3. Announcements

	President Richardson invited final announcements. She shared that BCC will host a Community Session the following day in Room 216 during College Hour, as part of a districtwide initiative to foster connection before the holiday break. Light refreshments, including cookies and cider, will be provided. All were encouraged to attend.

	4. Adjourn Meeting

	The meeting was adjourned by Tri-chairs Freeman, Richardson, and Rizza at __1:10________ pm.

	Next Meeting: Monday, December 8, 2025, 12:20PM-1:30PM, Room 451A/B (or via Zoom)


Minutes from live meeting: Annie Liu, (510) 981-2851, aliu@peralta.edu
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