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	TRI-CHAIRS
	
	COMMITTEE GOALS

	1. Dr. Denise Richardson, Admin
2. Zaira Sanchez, Classified
3. Christopher Bernard, Faculty

MEMBERS
4. Chris Lewis, Admin
5. Amy Lee, Admin
6. Azul Lewis, Classified
7. Jasmine Sumandal, Classified
8. Randy Yang, Faculty
9. Laura Ruberto, Faculty
10. Prab Oli, Student
11. Jake Estigoy, Student
12. Navaneet Baniya, Student

Minimum Quorum: 7
	
	A. Create a transparent and holistic prioritized resource allocation process that encompasses institutional planning, communication and data informed decisions in budget development for all stakeholders.
B. Incorporate information from the Student-Centered Funding Formula (SCFF) and the College Strategic Plan in alignment with the District Strategic Plan and the Vision for Success to inform college resource allocations.

COMMITTEE CHARGE
A. Inform and discuss the college budget development process for unrestricted general fund (Fund 01). 
B. [bookmark: _Int_Dsbh0RpF]Review and prioritize resource allocation requests from the Program Review and Annual Program Updates (APU) process that align to the college goals, priorities, district goals, and ultimately Vision for Success.
C. Recommends adoption of the budget for the new fiscal year. 




Hybrid meetings are held on the 2nd and 4th Tuesdays from 3:00–4:15 PM in Room 451A and on Zoom during the academic year. Meetings are open to the college community. 

Zoom Link: https://peralta-edu.zoom.us/j/87965301143

In attendance: Denise Richardson, Chris Lewis, Laura Ruberto, Zaira Sanchez, Azul Lewis, Jasmine Sumandal, Prab Oli, Navaneet Baniya, Randy Yang, Chris Bernard

Guests: Annie Liu, Emily Segal, Dana Cabello, John Saenz, Natalia Fedorova

	DATE: 11/18/2025
	

	Agenda
	Leader
	Notes
	Action/Informational

	1. Approve the agenda
	Tri-Chairs
	Motion to approve the agenda.

First: Laura Roberto
Second: Navaneet Baniya
Approval: 8
Motion passes.

	

	2. Approve meeting minutes from 10/28/2025
	Tri-Chairs
	Motion to approve minutes.
First: Chris Lewis
Second: Laura Ruberto
Approval: 8

Motion passes.
	Update last meeting’s notes to correct “TOP to CIP”


	3. President’s Updates
	D. Richardson
	President Richardson provided an extensive update on staffing, institutional operations, and budgetary conditions. She began by announcing that Dean Amy Lee will be transitioning to the District as the Associate Vice Chancellor of Student Services. Because the vacancy arose unexpectedly, President Richardson moved quickly to recommend an internal candidate to serve in an acting capacity until the permanent position is filled. She explained that the acting appointment is necessary because Dr. Lee’s new role is an interim position, meaning her Dean position is not fully vacated until she officially assumes the new District role or resigns. Once the permanent position is cleared at the District level, the college will proceed with hiring a permanent Dean of Student Services.
 
President Richardson then discussed the ongoing challenge of filling the Vice President of Instruction (VPI) role as the current VPI prepares for retirement. She shared that she has been exploring several potential interim candidates but has not yet identified someone who is both available and a good fit for the college. As a result, she is considering allowing the position to remain vacant for the Spring 2026 semester, with the deans temporarily absorbing additional responsibilities. She emphasized that although external candidates may have previous VPI experience, there would still be a significant learning curve. She also acknowledged that additional District-level conversations will provide further guidance regarding the long-term structure.
 
During the discussion, faculty and chairs raised concerns about the operational strain on deans if the VPI position remains unfilled, including impacts on chair-level workloads and the need to revisit past models such as “super chairs,” who previously received additional release time to address administrative duties during periods of understaffing. President Richardson noted that the recent appointment of Director Ilona McGriff has already reduced some of the burden on deans by distributing responsibilities more effectively, and she committed to considering historical models and additional support strategies should the interim decision require it.
 
She also announced that Dr. Ajani Byrd from Foothill will join the college as the Acting Vice President of Student Services beginning January 5th, bringing significant experience in student services administration. She further reported progress on several classified and faculty hiring processes: the Director of Student Activities and Campus Life position is advancing, though delayed due to IT complications regarding cost center alignment; interviews for the EOPS Coordinator are scheduled for the current week; the SAS Staff Assistant recruitment is moving forward with applications closing on the 26th; and the full-time Chemistry Instructor position has been posted, with internal applications closing December 1st and external applications closing January 3rd. She clarified that due to timing, the chemistry faculty would begin in Fall 2026.
 
President Richardson noted that the college has received early notices regarding upcoming retirements, but these have not yet been formally approved and therefore cannot be disclosed publicly. She explained that because of the District’s ongoing unification process, faculty hiring decisions will involve cross-college collaboration rather than being determined solely at the campus level. She assured the committee that District-level conversations later in the semester will provide more clarity on these processes.
 
The President then reviewed the college’s budget reports, describing the different funding sources (e.g., Fund 1 General Unrestricted, Fund 10 College-Designated, categorical funds, parcel tax funds, and student trust accounts) and explaining that, aggregated across all funds, the college currently has 70.68% of its annual budget remaining. She noted that while some funds such as categorical allocations roll over, others—such as Fund 1 and Fund 8—do not and must be spent down before the end of the fiscal year. Committee members expressed interest in ensuring timely and strategic spending to avoid last-minute expenditures or unspent balances. President Richardson agreed to remind managers during the next Chancellor’s Cabinet meeting to monitor their cost centers closely throughout the year.
 
She clarified that certain cost centers shown in the system—such as 393 and 441—are not BCC-managed funds and therefore should be removed from the college’s internal reports. She also described the 1351 budget line is for part-time instructors, explaining that although the college is nearly halfway through the year, expenditures have already reached 59.15% due to instructional cost volatility. She praised VPI Lewis for developing a projection calculator that accurately estimates semester-by-semester instructional costs, factoring in compensation adjustments and step increases. This new budgeting method allows the college to forecast instructional spending with far greater precision than under the older FTEF-based proxy formula.
 
President Richardson then led a detailed discussion of the committee’s goals and charge, emphasizing that the committee is responsible for reviewing and prioritizing resource allocation requests from program reviews and annual updates, aligning budget decisions with institutional planning and student-centered funding formula (SCFF) metrics, and formulating recommendations for the adoption of the annual budget. She noted that the December meeting will focus on analyzing SCFF data and assessing whether the college is maximizing its funding potential. Faculty members raised questions about the transparency of the prioritization process, the tracking of long-standing unfunded requests such as instructional design support and a campuswide testing center, and the need for better communication about why certain items are not funded. President Richardson acknowledged these concerns and agreed that the committee should begin reviewing historical prioritization lists to identify patterns, longstanding needs, and opportunities to align expenditures with available one-time or ongoing funds.
 
The discussion also revisited the concept of a campuswide testing center to support authentic assessment amid the rise of AI-related concerns. Faculty described the benefits such a facility would provide, particularly for asynchronous online students who need flexible in-person exam options. President Richardson was receptive to the idea but emphasized that any designated space must be used efficiently and possibly serve multiple functions. She expressed openness to further exploration of the proposal during the prioritization cycle.
 
In closing, she reiterated her commitment to ensuring that the committee’s role remains meaningful, transparent, and aligned with institutional planning, and she encouraged continued dialogue to strengthen communication between faculty, chairs, deans, and administration.
	President Richardson will remind managers at the next Chancellor’s Cabinet meeting to monitor their budgets more closely to ensure strategic spending throughout the year. She will also follow up with Directors and District staff regarding unresolved cost center discrepancies, including eliminating non-BCC funds from internal reports. Additionally, she will continue to explore the feasibility of recommendations raised during the meeting—such as improved communication around unfunded program review requests and the development of a campus testing center—and committed to bringing updates back to the committee before the end of the semester.

	4. Cost-savings from Vacant Positions
	Z. Sanchez
	Zaira Sanchez introduced the discussion on cost-savings from vacant positions by noting that the Classified Senate had requested clarification on how savings from unfilled roles were being tracked and allocated. President Richardson explained that the college has already used a portion of the savings from the vacant Vice President of Student Services position to support staffing needs, including partial funding for the staff assistant role. She acknowledged the importance of transparency and committed to providing the committee with a complete breakdown of transfers and expenditures related to these savings.
 
She further clarified that savings from positions such as the EOPS Coordinator accumulated over the extended vacancy period remain in their respective cost centers and have not been swept. She noted that proposals have already been submitted regarding how to use the residual funds, and she will bring those proposals and detailed figures to a future meeting. She also explained that cost savings from the Dean of Enrollment’s December vacancy have not yet been assigned to a specific purpose, and she welcomed committee recommendations for how those short-term funds could be used.
 
Committee members suggested reviewing the previous year’s prioritization lists to identify possible unfunded items that could be supported by one-time savings. President Richardson agreed that this would be an appropriate next step and confirmed that more detailed analysis will be shared as data becomes available.
	A meeting will be scheduled between the Tri-Chairs—Chris Bernard, Zaira Sanchez, and President Richardson—to ensure alignment on follow-up items and to prepare a comprehensive agenda for the next meeting. President Richardson will return with a full accounting of cost-savings, residual funds, and proposals for their use.

	5. Public Comments / Announcements
	All
	During public comment, members inquired about the status of District-wide Town Hall updates and ongoing discussions related to District operations. President Richardson stated that the District is still engaged in internal deliberations and that updates will be provided once more information becomes available. Additional questions were raised regarding cost-savings timelines, use of vacant-position funds, and broader communication processes, all of which President Richardson committed to addressing at forthcoming meetings.
	



Mission
Berkeley City College transforms lives. This shared commitment reflects the profound journey of growth and learning for every member of our campus community. Students pursue their passions through innovative academic programs, faculty inspire critical thinking, and administrators and staff offer vital guidance. Together, we create a dynamic and diverse environment that supports students in earning associate degrees and certificates, preparing them for successful careers and transfers.

Vision:
Envision. Engage. Excel.



	Berkeley City College President's Office is inviting you to a scheduled Zoom meeting.
 
Topic: Budget Advisory Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://peralta-edu.zoom.us/j/87965301143
 
Meeting ID: 879 6530 1143
 
---
 
One tap mobile
+16694449171,,87965301143# US
+13462487799,,87965301143# US (Houston)
 
---
 
Dial by your location
• +1 669 444 9171 US
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
 
Meeting ID: 879 6530 1143
 
Find your local number: https://peralta-edu.zoom.us/u/kbhMnfsEqM





2025-2026 Meeting Dates
Sep 9, 23  -  Oct 14, 21  -  Nov 4, 18  -  Dec 9  -  Jan 27 - Feb 10, 24  -  Mar 10, 24  -  Apr 14, 28  -  May 12
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