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 Berkeley City College
College Roundtable for Planning and Budgeting
MEETING MINUTES
Monday, November 10, 2025

Members Present 
Denise Richardson, Annie Liu, Skyler Barton, Matt Freeman, Tom Rizza, Jenny Yap, Mozell Person, Phoumy Sayavong, Chris Lewis, Joya Chavarin, John Saenz, Carolyn Martin, Fatimah Shah, Gail Pendleton

Guests (manually type): Catherine Nicholas, Jasmine Sumandal, Kyla Oh, Abdul Pridgen, Ilona McGriff, Lissette Flores, Dana Cabello, Armando, Natalia, Randy Yang, Zaira Sanchez, Roberto Gonzalez

Tri-Chairs: 	Denise Richardson, College President; Matthew Freeman, Academic Senate President; Tom Rizza, Classified Senate President

	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-chair _Richardson_________ called the meeting to order at __12:24________ pm.

Motion to approve agenda by: Matt Freeman
Second by: Joya Chavrin
Votes in favor: 10
Motion passes.


	2. Review Minutes

	Tri-chair _Freeman_________ requested a review of the __10/27/2025________ minutes.

Motion to approve minutes by: Jenny Yap
Second by: Joya Chavrin
Votes in favor: 10
Motion passes.


	1. Public Comment

	· N/A

	2. President’s Updates

	President Richardson delivered an extensive set of campus updates, beginning with confirmation that faculty will soon receive assignment letters that reflect districtwide collaboration between Presidents, VPIs, and VPSs to ensure consistency. She stressed that the most significant change was clarifying that the thirty hours designated for counseling and librarian faculty apply only to counseling and librarian duties, while additional hours specified in the contract relate to professional responsibilities. She noted that contract references can be found in Article 18A, sections 2–4.
 
She then addressed the recent district-level decision that BCC would no longer move forward with hiring a permanent Vice President of Instruction, explaining that the change is tied to the broader Peralta Transformation Plan and the district’s ongoing reassessment of administrative structures. In response to this shift, the college is actively developing short-term coverage plans for the Office of Instruction, with details forthcoming. She also announced that the college anticipates bringing on an acting VPSS for the spring 2026 semester, pending Board approvals. The tentative start date for the VPSS is January 6, 2026.
 
President Richardson continued with hiring updates, sharing that the Director of Student Activities and Campus Life position is expected to be posted shortly. She also reported progress on the Chemistry full-time faculty hire, which has recently received approval and is awaiting posting, and she confirmed that openings for an EOPS coordinator, a staff assistant for SAS, and Principal Library Tech are now active.
 
Discussion followed regarding faculty concerns about administrative instability, particularly the decline of permanent VP roles at BCC. Academic Senate President Freeman emphasized the negative impact of prolonged interim and acting roles on faculty, chairs, classified staff, and students, as well as the strain that district centralization has placed on campus operations. Freeman expressed appreciation for the college president’s advocacy but also urged more visible resistance to districtwide structural changes. Richardson acknowledged these concerns and encouraged participation in unification task force meetings.
 
A question from Jenny Yap prompted clarification that many of these decisions stem from districtwide processes and are tied to the new unification framework. President Richardson encouraged faculty and staff to use appropriate governance channels to voice concerns. Additional questions addressed graduation planning and VPSS processes. She also shared excitement that BCC is working toward securing a UC Berkeley venue for commencement, with three locations under consideration and potential discounts being discussed with UC Berkeley partners.


	3. Downtown Berkeley Update

	President Richardson offered a broad overview of BCC’s role within the Downtown Berkeley Association, where she serves on the board as part of her VPAS responsibilities. She explained that the board consists of approximately twenty business owners and stakeholders and that BCC, like UC Berkeley and other entities, pays an annual assessment fee based on property parcels. For the year 2026, BCC’s assessment totals $32,340.90, reflecting the parcels occupied by the current campus and the future Milvia building.
 
She described ongoing efforts to revitalize downtown Berkeley, including beautification projects such as planters and window vinyl's in vacant storefronts. The ambassador program will also expand in visibility and capacity, and beginning in 2027, a subset of ambassadors will carry non-lethal weapons to address high-risk safety concerns—a controversial decision receiving mixed responses from city leadership.
 
Richardson reported that Flying Horse Investments recently acquired eleven retail spaces beneath the Hotel Shattuck, anticipating an influx of new businesses near the college. She encouraged BCC to deepen its presence at community events such as Music in the Park, Taco Tuesday, and First Fridays because past community engagement directly contributed to significant support for student emergency funds, including the college’s first endowment donor.


	4. Director of Community Safety Update

	Interim Executive Director Abdul Pridgen delivered a comprehensive Community Safety Update outlining key initiatives underway at the district level. One of the major changes discussed was the modernization of parking across Peralta campuses. Beginning in Spring 2026 (tentatively), students will be required to pay a $35 parking fee per semester ($17.50 in summer), while faculty and staff must also register their vehicles, though their permits will be issued free of charge. The new system, managed by the cloud-based vendor iPark, will eliminate physical stickers in favor of QR code-based permits. The entire process—from registration to daily permits—will be managed online. Permits will be valid district-wide. Parking enforcement will include $37 citations for violations; however, a grace period of three to four weeks will be implemented initially to educate the community before citations are issued. Importantly, students will not be blocked from enrollment for unpaid citations; after 90 days, unpaid tickets will be escalated to the DMV.

Pridgen also discussed the district’s plan to transition from a contracted security model to a new in-house Community Safety Department. This model will integrate a mix of armed and unarmed personnel, mental health practitioners, and student safety aides—particularly from the Administration of Justice program. It will also include enhanced behavioral intervention protocols. This transition stems from the Board of Trustees’ 2020 decision to discontinue the contract with the Alameda County Sheriff’s Office following community input during the George Floyd protests. In a district-wide safety survey, 85% of respondents expressed support for some form of armed presence on campuses. Additional community feedback emphasized the need for increased mental health response, better lighting, and expanded student engagement.

The new safety model aims to improve response time and coordination with student support services. Using systems like Maxient, safety staff will be able to document incidents and make real-time referrals to appropriate campus services. For example, officers could flag concerns related to food insecurity, prompting direct follow-up from the Basic Needs Center. The model will also implement a tiered response structure: Level 1 will involve student safety aides; Level 2, community service officers; Level 3, mental health practitioners; and Level 4, armed officers (only when necessary). All personnel, including student aides and professional staff, will receive de-escalation training.

All employees in the new department will be hired directly by the district and represented by labor unions (excluding management). Updates to administrative procedures are forthcoming to reflect this structural change. While the complete implementation is still under development and pending board approval, Pridgen reiterated that transparency, accountability, and community engagement are central to the new model. He encouraged attendees to participate in shared governance discussions and reach out with questions or feedback.


	5. Shared Governance Updates - Integrated Planning Committee / Budget Advisory Committee / Facilities Committee / Tech Committee

	Integrated Planning Committee (Chris Lewis)
The IPC will meet this Thursday, with an agenda to follow later today. Much of the upcoming discussion will center on accreditation and advancing ISER‑related work.

Budget Advisory Committee (Denise Richardson/Chris Bernard/Zaira Sanchez)
President Richardson shared that the committee’s recent meeting focused on helping members interpret financial reports more accurately so they can participate meaningfully in budget conversations. Additional training is planned for the next meeting.

Facilities, Health, and Safety Committee (Armando Franco/Carolyn Martin/Michael Alvillar)
The committee endorsed the Red Folder, a guide created by the Wanted Center outlining indicators of student distress and steps for responding. The guide includes emergency contact information and a flowchart, and discussions are underway regarding printing and distribution. Much of the broader safety of conversation aligned with the Director of Community Safety’s earlier presentation. 

 Technology Committee (Mozell Person/Erika Yeh/Tom Rizza)
The Tech Committee meets Thursday at 12:30pm, and the agenda will be distributed tomorrow. The committee will continue reviewing classroom and lab computer refresh initiatives currently underway.

Enrollment Management (Chris Lewis)
The next meeting is scheduled for Wednesday and will mark the second gathering of the semester. VPI Lewis will collaborate with Dean Lee in Enrollment Services to prepare the agenda.


	6. Governance Updates - Faculty Senate / Classified Senate / ASBCC

	Academic Senate (Report by Matthew Freeman)
Freeman reported that the Academic Senate met on November 5th and formally endorsed the Chair’s Council recommendations for the 2025‑2026 faculty prioritization list. Jenny Yap shared the top six positions prioritized: CIS, HUSV, General Counseling, a second Chemistry position, Biology, and Society of Scholars Counseling. She emphasized the urgency of CIS hires due to an anticipated retirement that would otherwise leave the department without full‑time faculty. Freeman will forward the full list to the college president and provide updates following the next Senate meeting on November 19th, which will include reports from the ASCCC Fall Plenary.

Classified Senate (Report by Tom Rizza)
The Classified Senate will meet Wednesday at 2:30 pm and will host Dean Johnson for a first read‑through of the 2025–2028 SEA Plan. The meeting agenda will be released later today.

Associated Students of Berkeley City College (Report by Umaima Raisa)
N/A


	3. Announcements

	Questions were raised regarding the website ad hoc committee, which was originally set to sunset at the end of the semester. The group noted the need to revisit this item at the next roundtable to determine whether to dissolve the task force or extend it into Spring. 

Skyler advocated strongly for expanded parking support for student employees, explaining that many students effectively lose half their wages to parking fees. Richardson shared that the college has negotiated a reduced student parking rate of $12 per day and affirmed that further discussion will occur regarding possible compensation or coverage for student workers.

	4. Adjourn Meeting

	The meeting was adjourned by Tri-chairs Freeman, Richardson, and Rizza at __1:19________ pm.

	Next Meeting: Monday, November 24th 2025, 12:20PM-1:30PM, Room 451A/B (or via Zoom)


Minutes from live meeting: Annie Liu, (510) 981-2851, aliu@peralta.edu
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