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 Berkeley City College
Facilities, Health and Safety
MEETING MINUTES
Tuesday, November 4th 2025

Voting Members:

	☒ Armando Franco, Tri-chair (Admin)
☒ Dr. Carolyn Martinez, Tri-chair (Faculty)
☒ Emily Segal, Tri-chair (Classified)
☒ Dr. Denise Richardson, Admin
☐ Amy Lee, Admin
☒ Gabriel Martinez, Faculty
	☒ Adriana (Dri) Regalado
☐ Johnny Dong, Classified
☒ Michael Alvillar 
☒ Harsheet Subedi
☒ Navaneet Baniya
☒ Aina Mahyavanshi






Mission
Berkeley City College transforms lives. This shared commitment reflects the profound journey of growth and learning for every member of our campus community. Students pursue their passions through innovative academic programs; faculty inspires critical thinking, and administrators and staff offer vital guidance. Together, we create a dynamic and diverse environment that supports students in earning associate degrees and certificates, preparing them for successful careers and transfers.
Vision: Envision. Engage. Excel.

Guests: 

	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-Chair __________ called the meeting to order at __________ pm.

Motion to approve agenda by: 
Second by: 
Votes in favor: 
Objections: 
Abstentions: 
Motion passes.

	2. Review Minutes

	Tri-Chair _________ requested a review of the ________ minutes.

Motion to approve minutes by:
Second by: 
Votes in favor: 
Objections:  
Abstentions: 
Motion passes.

	3. President’s Updates

	Leader:

· 

	4. Red Folder: A Guide to Helping a Distressed Student, vote on endorsement (10 minutes)


	Leader: Janine Greer

· 

	Updates on College Safety and Wellness (15 minutes)

	Leader: Abdul Pridgen

· 

	5. District Committee updates 

	Leader: 
· 


	6. Public Comments / Announcements

	


	7. Adjourn Meeting

	The meeting was adjourned by Tri-Chairs at ________ pm.

	Next Meeting: Tuesday, DATE, 3-4PM in Room 451A & Zoom


Minutes from live meeting: Nailah Keeles, (510) 981-5090, nkeeles@peralta.edu




















Notes by AF
Maxient, record of instances, and connect Maxient into system for referrals (housing, food insecurity)
Peralta Safety App – making improvements, including ICE Protocols, with link with AP 3418
Over 430 cameras in the District, proactive response capability, like suspicious packages, breaking in, passed out person
Parking – starting in January, $35 parking permit per semester, $2 for day pass, cloud-based payment system, ambassadors will check lots for payment scanning license plates, allows us to know who is on campus, ticket is $37, towing after 5 citations
Drills – Emergency management trainings (fire, earthquakes, etc.) to create flipcharts (has gone through rounds of reviews 
Keenan Insurance provider, to build foundation of information to conduct campus specific trainings
Includes deescalation training and 

Dept of community safety, developing a feedback tool – feasibility study, and survey, chancellor listening sessions and his experience, hybrid model that would include armed and unarmed personnel, over 1206 respondents, 85% said they wanted an armed presence, 
Laney football games, must have an armed personnel
Would rather have a team that we are training (a true public servant) instead of bringing in a police department that has a different culture
If they are district employees they’re more invested in keeping our community safe
4.4 million vs over 5.4 million for contracting


Shuttle service starting dec 1, drivers will be hired in the district, 7 buses, largest one fits 30 people, ipads to scan ID
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