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	TRI-CHAIRS
	
	COMMITTEE GOALS

	1. Dr. Denise Richardson, Admin
2. Zaira Sanchez, Classified
3. Christopher Bernard, Faculty
MEMBERS
4. Chris Lewis, Admin
5. Amy Lee, Admin
6. Azul Lewis, Classified
7. Jasmine Sumandal, Classified
8. Randy Yang, Faculty
9. Laura Ruberto, Faculty
10. Prab Oli, Student
11. Jake Estigoy, Student
12. Navaneet Baniya, Student
Minimum Quorum: 7

Berkeley City College’s mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives.

	
	A. Create a transparent and holistic prioritized resource allocation process that encompasses institutional planning, communication and data informed decisions in budget development for all stakeholders.
B. Incorporate information from the Student-Centered Funding Formula (SCFF) and the College Strategic Plan in alignment with the District Strategic Plan and the Vision for Success to inform college resource allocations.

COMMITTEE CHARGE
A. Inform and discuss the college budget development process for unrestricted general fund (Fund 01). 
B. [bookmark: _Int_Dsbh0RpF]Review and prioritize resource allocation requests from the Program Review and Annual Program Updates (APU) process that align to the college goals, priorities, district goals, and ultimately Vision for Success.
C. Recommends adoption of the budget for the new fiscal year. 




Hybrid meetings are held on the 2nd and 4th Tuesdays from 3:00–4:15 PM in Room 451A and on Zoom during the academic year. Meetings are open to the college community. 

Zoom Link: https://peralta-edu.zoom.us/j/87965301143

In attendance: Denise Richardson, Chris Lewis, Randy Yang, Laura Ruberto, Chris Bernard, Azul Lewis, Lewis, Jasmine, Sumandal, Zaira Sanchez Jake Estigoy, Navaneet Baniya, Prab Oli

Guest: Annie Liu, Dana Cabello, Lissette Flores, Emily Segal, Joyce, Naila, 

	DATE: 10/28/2025
	

	Agenda
	Leader
	Notes
	Action/Informational

	1. Approve the agenda
	Tri-Chairs
	Jake first
Navaneet seconds

Vote 8

	-

	2. Approve meeting minutes from 10/14/2025
	Tri-Chairs
	First: Jake
Second: Laura

Vote: 10
Abstain: 1 (Chris Lewis was not at the last meeting)

	-

	3. President’s Updates
	D. Richardson
	President Richardson began by addressing follow-up questions from the prior Budget Advisory Committee meeting and the October Town Hall regarding district unification. She provided a detailed financial update showing that Berkeley City College’s total budget stood at $58,464,889.81, with $12,636,524.63 in expenses, $673,273.90 in encumbrances, and $58,529.13 in pre-encumbrances, leaving an available balance of $43,086,561.15. Approximately 95% of Fund 1 is allocated to employee salaries, while 76.32% of the overall college budget remains available. She highlighted that all unrestricted and categorical funds had been successfully loaded by July 2025, which was earlier than usual, allowing the college to begin expenditures promptly. She noted that BCC’s General Restricted Fund contains $19,219,580, supporting multiple college divisions, and that 78.78% of the cost center budget remains available, indicating stable fiscal health midway through the semester. President Richardson emphasized that most allocations are tied to salaries and benefits under position control, and therefore cannot be reallocated except through district approval. She also clarified that facilities and technology continue to receive limited district support, and the Campus Life Fund 843—linked to vending machine revenues—currently funds the Director of Student Activities and Campus Life position. The President’s Office budget currently holds $926,000, with Division Deans I (Kyla) and II (Mozell) managing their respective cost centers. Questions from committee members regarding unification cost savings, centralization of IT and custodial staff, and district funding formulas were discussed. President Richardson explained that projected efficiencies from unification will likely stem from consolidation of administrative roles (e.g., presidents, vice presidents) and reduced redundancy, though she noted that these savings will not be realized until Fall 2027. She affirmed that, for the next two years, there will be no reductions to Fund 1 staffing allocations, and current centralization measures—such as the movement of A&R, IT, and custodial staff to district oversight—are still being evaluated for long-term cost effectiveness. Richardson proposed inviting Vice Chancellor Nelson to a future meeting to further clarify district-level fiscal analyses tied to unification and centralization efforts.

 Fund Classifications, Codes, and District Alignment
Chris Bernard raised questions about distinguishing between Fund 1 (General Unrestricted) and other categorical or restricted funds. President Richardson and Joyce Franco explained the difference between expenditures, encumbrances, and pre-encumbrances, using requisitions and purchase orders as examples of dynamic fund movement. Zaira Sanchez, newly elected Classified Tri-Chair, encouraged members to review the “Budget Education & Information” subfolder in the BAC Teams SharePoint, which includes the Budget and Accounting Manual and a detailed Object Code List. Richardson and Bernard further discussed California’s transition from TOP Codes to SIP Codes, noting the shift will standardize program and financial reporting across community colleges statewide. BCC will begin adapting reporting systems in 2026 to ensure alignment with this transition.

HSI Grant Updates
Lissette Flores, Director of Hispanic-Serving Institutions (HSI) Grants, presented a comprehensive update on BCC’s two federal HSI grants. The first grant, Conociendo los Caminos (FY 2020–2025), totaled $2.9 million over five years, of which $2.7 million was expended by September 10 2025. The grant sunset on September 30 2025 after federal termination of minority-serving institution funding. Remaining funds were strategically spent down to support HSI-related personnel (including web design, counseling, and financial aid staff), purchase technology such as Chromebooks and iPads, fund the Handshake career platform, and sponsor library resources, internship stipends, and the Society of Scholars program. The second grant, valued at $822,000, continues through September 30 2026 with $373,000 remaining, supporting student success initiatives, library technology, and the Fuente Project. Flores noted that grant funds also covered workforce development efforts under Ilona McGriff and partnerships with Patelco Credit Union for financial literacy workshops. President Richardson highlighted that including benefits substantially increases personnel costs and emphasized that the grants that enhancing resources accessible to all students.

Membership Updates

President Richardson announced that Zaira Sanchez was officially appointed as the Classified Tri-Chair, joining Denise Richardson and Chris Bernard. Additionally, Navaneet Baniya was welcomed as the new Student Representative, introducing himself as a Political Science and Economics major, Vice President of Public Relations for ASBCC, and member of the Facilities and Health Committee. The committee expressed appreciation for the new members’ participation and perspectives.


	Follow up on Town Hall questions related to district unification and efficiency savings; invite Vice Chancellor Nelson to a future BAC meeting.

Committee members to review the “Budget Education & Information” SharePoint folder. Prepare for 2026 transition from TOP Codes to SIP Codes.

Continue monitoring expenditure timelines for both HSI grants; ensure full allocation of remaining $373,000 by September 30 2026.

Update official roster to include Zaira Sanchez (Classified Tri-Chair) and Navaneet Baniya (Student Representative).

	4. Budget Advisory Committee Historical Background & Data Review
	P. Sayavong
	Senior Researcher Pumi Sayavong provided an extensive overview of the Budget Advisory Committee’s historical evolution, explaining its roots in prior governance bodies such as the Educational Committee and the Integrated Planning for Allocation and Resource (IPAR) Committee. Sayavong outlined how these groups evolved to enhance budget transparency, accreditation readiness, and data-driven decision-making. He explained that IPAR’s original goal was to connect program review and resource allocation; however, many members had difficulty interpreting the college’s budget data, which led to the formal establishment of the Budget Advisory Committee in 2024 as a standing shared-governance body. Sayavong clarified that BAC’s purpose is to provide analysis and recommendations—not to implement policy—focusing primarily on Fund 1 (General Unrestricted) while also reviewing interactions with categorical and grant-based funds. He described how each program’s Annual Program Update (APU) will continue to feed into prioritization processes, which are vetted at the dean level before reaching BAC. The committee’s goal this year is to continue training members in budget interpretation, chart-of-accounts literacy, and fund classification. Sayavong noted that prioritization lists are typically finalized and forwarded to BAC in late January or early February, after which the committee reviews them for alignment with college goals.
	Receive prioritization lists in late January or early February. Continue cross-training members on budget analysis and fund classification.

	5. Public Comments / Announcements
	All
	Members briefly discussed the ongoing importance of cross-committee transparency and district communication. Azul Lewis and others proposed tracking the measurable outcomes of centralization and requesting more district data on projected versus realized savings. President Richardson reiterated that such inquiries would be addressed through the district’s Planning and Budget Council (PBC) and future BAC meetings with district representatives.
	Continue dialogue with PBC on centralization analysis; follow up at next BAC meeting.






	Berkeley City College President's Office is inviting you to a scheduled Zoom meeting.
 
Topic: Budget Advisory Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://peralta-edu.zoom.us/j/87965301143
 
Meeting ID: 879 6530 1143
 
---
 
One tap mobile
+16694449171,,87965301143# US
+13462487799,,87965301143# US (Houston)
 
---
 
Dial by your location
• +1 669 444 9171 US
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
 
Meeting ID: 879 6530 1143
 
Find your local number: https://peralta-edu.zoom.us/u/kbhMnfsEqM





2025-2026 Meeting Dates
Sep 9, 23  -  Oct 14, 21  -  Nov 4, 18  -  Dec 9  -  Jan 27 - Feb 10, 24  -  Mar 10, 24  -  Apr 14, 28  -  May 12
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