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 Berkeley City College
College Roundtable for Planning and Budgeting
MEETING MINUTES
Monday, October 27, 2025

Members Present (bold to indicate present, delete absent):

Jenny Yap, Carolina Martinez, Carolyn Martin, Denise Richardson, Annie Liu,  Joya Chavarin, Umaima Raisa, Matthew Freeman, Phoumy Sayavong, Skyler Barton, Thomas Rizza, John Saenz, Fatima Shah, Raniyah Johnson, Gail Pendleton

Guests (manually type):	Angel Kim, Dana Cabello, Natalia Fedorova, Camille Rao, Armando Franco, Lissette Flores

Tri-Chairs: 	Denise Richardson, College President; Matthew Freeman, Academic Senate President; Tom Rizza, Classified Senate President
	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-chair __Richardson________ called the meeting to order at ___12:20_______ pm.

Motion to approve agenda by: Tom Rizza
Second by: Annie Liu
Votes in favor: 12
Objections: 
Abstentions: 
Motion passes.

	2. Review Minutes

	Tri-chair __Richardson________ requested a review of the __9/22/2025_______ minutes.

Motion to approve minutes by: Matt Freeman
Second by: Umaima Raisa
Votes in favor: 12
Objections:  
Abstentions: 
Motion passes.

	3. Public Comment

	There were no public comments shared during this portion of the meeting.

	4. President’s Updates

	President Richardson shared that there will be a special collaborative session tomorrow at Laney College at 6:00 p.m. for the Board to discuss topics related to equity and basic needs. Additionally, there will be further communication from the District regarding immigration enforcements. A recap of the Shared Governance Retreat followed, noting that on May 23, 2025, the Shared Governance held a meeting in which Phoumy will share the Integrated plan. The event took place on the last day of the semester, and moving forward, there will be more deliberate efforts to increase engagement for evaluation. Matt reported that they are in the process of creating a standing committee for Classified Professional Development, and Skyler added that he prefers the one with student success values. The ICE Protocol was then discussed, with attention to the differences between the District’s website policy and that of other colleges compared to BCC. It was explained that Aventus Security will notify the President or designee to go to the front desk if law enforcement officers are present on campus. As BCC operates as a single building, the process is being modified to fit the college’s needs. Documentation about this will be released soon. The plan includes monitors on each floor to alert when law enforcement is on campus and the closure of doors to create private spaces. Messages will remind students that spaces such as offices, classrooms, and public areas—including the atrium, library, student lounge, and hallways—must remain secure. Students and staff will be reminded of their rights, that silence is preferable, and that no information about students should be shared. Any warrants would be required and reviewed by the District. Matt concluded that between now and the opening of BCC West, the ICE protocol will need to be revisited, as the college will soon operate in two buildings. A second list of successions will also be needed to ensure readiness.

	5. 2118 Milvia St. (BCC West) Move Task Force

	President Richardson reported that the new building is nearly complete, and they anticipate it will be finished in February. The move-in will take place at the end of the spring semester and the beginning of summer school for the departments transitioning to BCC West. A ribbon-cutting event is in the works, and the date will be announced soon. The facility includes a total of fifteen classrooms. The first floor features a reception desk that leads to the Student Lounge, along with areas for student life, an activity room, reception, storage, and a conference room. The second floor will contain general education classrooms in each corner, an AV/IT work area, storage rooms, the LRC reception, two offices, open space offices, and two group study rooms. The third floor will house the Department of Liberal Arts, which will occupy both the third and fourth floors, along with the Anthropology classroom and two storage spaces. There will be three general education classrooms, several open offices, and conference rooms. The fourth floor will also include two art studios with shared art storage, one general education classroom, a communications classroom, and a lab adjacent to it, as well as offices for Deans and other shared departments. The fifth floor will feature the Wellness Center, an exam room, Society of Scholars, faculty lounge, and two general education classrooms. The sixth floor will have general education classrooms, the executive administrative suite, kitchenette, executive conference room, and roof patio access. Discussion followed regarding how and when students and faculty will access the patio, including how scheduling and oversight will function. Boxes will soon be distributed for staff to begin packing, and a trash day is planned for the end of November. A double-check will be made to determine whether a designated staff lounge exists in the new building. The next meeting will include a discussion about renovations to existing classrooms, including converting administrative spaces into classrooms and relocating chemistry labs. The Chairs Council requested to know which departments will be moving, and a spreadsheet is being used to track this. Faculty members expressed concerns about their placements and requested to participate in the decision process. A spreadsheet was also distributed to determine current office locations and support the coordination of relocations.

	6. Shared Governance Updates - Integrated Planning Committee / Budget Advisory Committee / Facilities Committee / Tech Committee

	Integrated Planning Committee (Chris Lewis)

Chris Lewis shared that VPI Lewis was unable to attend the recent Chief Instructional Officers meeting, and in their absence, Co-Chair Angel Kim led the meeting. The committee discussed the APU update presented by Phoumy, with a deadline of November 26. Phoumy will be conducting trainings for the data and has already sent out calendar invitations to the campus community. The committee plans to continue moving forward as usual, ensuring that the upcoming deadlines and reporting structures are met. In preparation for the ISER, the committee utilized Gemini as a training resource to guide their process and improve coordination across departments.



Budget Advisory Committee (Denise Richardson/Chris Bernard/Zaira Sanchez)

The Budget Advisory Committee, co-led by Denise Richardson, Chris Bernard, and Zaira Sanchez, announced that their next meeting is scheduled for tomorrow at 3:00 p.m. Annie Liu facilitated the previous meeting, which included a range of discussions that generated numerous questions. Those questions will be addressed and resolved during the upcoming meeting. The committee continues to work collaboratively to ensure budget transparency and clarity within the shared governance process.

Facilities, Health, and Safety Committee (Armando Franco/Carolyn Martin/Michael Alvillar)

The Facilities, Health, and Safety Committee, chaired by Armando Franco, Carolyn Martin, and Michael Alvillar, shared that their next meeting will be held next Tuesday. The committee is currently focusing on scheduling and implementing overdue safety trainings, which are an important part of ensuring that faculty, staff, and students are prepared and compliant with safety procedures throughout the campus.

Technology Committee (Mozell Person/Erika Yeh/Tom Rizza)
The Technology Committee, led by Mozell Person, Erika Yeh, and Tom Rizza, reported that they did not meet last Tuesday due to a scheduling conflict with the Town Hall focused on transformational plans. Their next meeting is planned for November 13. The committee remains committed to reviewing ongoing technological improvements and supporting digital infrastructure across the college.

Enrollment Management (Chris Lewis)
Chris Lewis reported that the Enrollment Management Committee has not met since the last Roundtable meeting. The next session is scheduled for November 12 during College Hour, where the committee will continue discussions on student enrollment strategies and campus engagement goals.

	7. Governance Updates - Faculty Senate / Classified Senate / ASBCC

	Academic Senate (Report by Matthew Freeman)

Matthew Freeman reported that the Academic Senate is preparing to distribute an end-of-year survey that will transition into the spring semester. He shared that the Senate discussed the new building in detail, with Matt and Carolyn appointed as faculty representatives on the Move Task Force. Both were able to debrief and collect feedback, which they will bring to the task force for further consideration. The next Academic Senate meeting is scheduled for November 5, coinciding with the ASCCC preliminaries to vote on state-level items. The Senate also reviewed compliance with the Brown Act and established goals to audit the standing committees and expand access to meetings through remote participation options.

Classified Senate (Report by Tom Rizza)

Tom Rizza reported that the Classified Senate met last Wednesday and hosted PCS President Tachetta Henry, who delivered a presentation on PCS. This led to an in-depth discussion about forming a standing committee for Professional Development tailored specifically to BCC. President Henry encouraged the creation of a committee dedicated to the college’s own needs, and with assistance from members of the ad hoc committee, the initiative is nearing completion. Additionally, a follow-up discussion was held about the Town Hall, and Tom noted that he is serving as one of the Tri-Chairs of SSEMC. The Classified Senate also plans to release another survey soon, focusing on identifying and improving any enrollment barriers faced by students at BCC.

Associated Students of Berkeley City College (Report by Umaima Raisa)

ASBCC President Umaima Raisa reported that the Associated Students of Berkeley City College are actively engaged in chartering and rechartering clubs, maintaining thirty-five active clubs on campus—the highest number among the four Peralta colleges. During the recent Fall Club Rush, thirty-three clubs tabled and engaged with approximately 150 to 180 students, with ASBCC also hosting its own table. Umaima noted that ASBCC met with President Richardson on October 3 to discuss institutional goals, including supporting international students through the International Students Office, assisting students in finding employment opportunities, and organizing peer mentorship programs and student panels. ASBCC is also addressing current senator vacancies and working to fill those positions promptly.


	3. Announcements

	Several announcements were made during the meeting. BCC received multiple awards and gave recognition to the curriculum and faculty for their focus on programming, with special mention to Nancy Cayton for ensuring that degrees remain effective for students and maintain ADT gold standards. Basic Needs Awareness Week activities included a clothing donation and flea market in the Atrium, a CalFresh party on Wednesday, and a workshop on CELEITC for tax credits with free food pantry access on Thursday, October 30. The HBCU Caravan event will be held on November 5 at Laney College Quad from 11:30 a.m. to 1:30 p.m., with over 300 high school students and multiple campuses participating. The event will include workshops to explain the PCCD to HBCU pathway, and volunteers are still being sought. Raniyah and Phoumy have been assisting with the Laney Talk scheduled for the BOT. A shout-out was given to Gail Pendleton for her work at the Peralta 5k. Updates on the hiring process were shared, including ongoing work for the Dean of Math, Science, and CE. The VPI position has completed its first round of interviews, and reference checks are ongoing. The EOPS Coordinator position is open, with Raniyah leading the process. Interviews for the Principal Library position will begin soon, chaired by Armando Franco. Additionally, the RTA process for the FT Chemistry position has been initiated. The SAS Staff Assistant position is currently posted, and the Director of Campus Life is finalizing their posting. Work is also underway to identify Allison Green’s replacement following her upcoming retirement.


	4. Adjourn Meeting

	The meeting was adjourned by Tri-chairs Freeman, Richardson, and Rizza at __1:30________ pm.

	Next Meeting: Monday, November 10, 2025, 12:20PM-1:30PM, Room 451A/B (or via Zoom)


Minutes from live meeting: Annie Liu, (510) 981-2851, aliu@peralta.edu
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