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	TRI-CHAIRS
	
	COMMITTEE GOALS

	1. Dr. Denise Richardson, Admin
2. NAME, Classified
3. Chris Bernard, Faculty
MEMBERS
4. Chris Lewis, Admin
5. Amy Lee, Admin
6. Azul Lewis, Classified
7. Zaira Sanchez, Classified
8. Jasmine Sumandal, Classified
9. Randy Yang, Faculty
10. Laura Ruberto, Faculty
11. Prab Oli, Student
12. Jake Estigoy, Student
13. NAME, Student
Minimum Quorum: 7

Berkeley City College’s mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives.

	
	A. Create a transparent and holistic prioritized resource allocation process that encompasses institutional planning, communication and data informed decisions in budget development for all stakeholders.
B. Incorporate information from the Student-Centered Funding Formula (SCFF) and the College Strategic Plan in alignment with the District Strategic Plan and the Vision for Success to inform college resource allocations.

COMMITTEE CHARGE
A. Inform and discuss the college budget development process for unrestricted general fund (Fund 01). 
B. [bookmark: _Int_Dsbh0RpF]Review and prioritize resource allocation requests from the Program Review and Annual Program Updates (APU) process that align to the college goals, priorities, district goals, and ultimately Vision for Success.
C. Recommends adoption of the budget for the new fiscal year. 




Hybrid meetings are held on the 2nd and 4th Tuesdays from 3:00–4:15 PM in Room 451A and on Zoom during the academic year. Meetings are open to the college community. 

Zoom Link: https://peralta-edu.zoom.us/j/87965301143

In attendance: Chris Bernard, Zaira Sanchez, Azul Lewis, Randy Yang, Laura Ruberto, Prab Oli

Guests: Annie Liu, Emily Segal

	DATE: 10/14/2025
	

	Agenda
	Leader
	Notes
	Action/Informational

	1. Approve the agenda
	Tri-Chairs
	N/A
We did not have an agenda for this meeting.
	Since no agenda was circulated, the committee agreed to treat this session as an open working meeting focused on internal organization and preparation for future action. The group emphasized the importance of maintaining consistency in documentation and planning even when formal items are not available, as it ensures continuity and transparency for the Budget Advisory Committee. The meeting’s adaptive approach allowed members to collaboratively identify priorities, outstanding questions, and topics requiring clarification before the next scheduled meeting. This discussion also underscored the committee’s shared commitment to ensuring that every session—whether formally structured or not—advances collective understanding and administrative readiness.

	2. Approve meeting minutes from 9/23/2025
	Tri-Chairs
	Motion to review: Laura Ruberto
Second: Randy Yang

Approve: 4
Abstain: 2


	The committee formally approved the September 23 minutes with edits to improve accuracy and clarity: Section 4 with accurate budget figures, correcting the spelling of “John Saenz,” and standardizing all references to “ConexEd.” 

	3. Town Hall
	Tri-Chair
	Members who attended the District Town Hall described the presentation as broad and conceptual, with limited numerical specificity. The audience—predominantly faculty and staff—posed many targeted questions that could not be answered in real time. Several comments focused on the slide depicting a shift from four small colleges to a configuration with two small and one medium college; the graphic, generated by AI to illustrate a concept, was not intended as a precise budget model, but its proportions and labels created confusion and prompted calls for an explanation grounded in actual numbers. The committee agreed not to reconstruct the town hall from memory and instead to rely on Angel’s official notes once they are released; those notes should capture the full set of audience questions (the Q&A reportedly ran for a substantial portion of the session). Nevertheless, several budget-relevant follow-ups emerged for BAC: first, a top-line reconciliation of the net fiscal impact of moving from four to three colleges, with explicit assumptions about FTES categories and the per-college base amounts so members can see whether the district comes out ahead or behind and by how much; second, a two-year transition and implementation budget that accounts for the cost of designing, staffing, communicating, and operationalizing the change; and third, a college-level process map for ongoing centralization (e.g., IT and A&R) showing which expenses and approvals have migrated to the district, how routine costs (like copier leases) are now billed and coded, and what timelines and points of contact govern these changes. Members emphasized that these items are prerequisites for responsible recommendations from BAC: understanding the numbers, the timeline, and the operational impacts will enable the committee to contextualize Fund 1 choices and evaluate trade-offs across the academic year.
	Annie will obtain and circulate Angel’s official town hall notes to ensure all members have access to verified information rather than relying on recollections. Once received, these notes will serve as the foundation for a more targeted discussion during the next BAC meeting. The committee plans to schedule a follow-up agenda item dedicated to reviewing the fiscal implications of the district’s proposed transition from four to three colleges, including an examination of the net budget impact, estimated implementation costs, and centralization effects on existing college-level operations. By organizing these follow-ups, the committee ensures that future conversations are grounded in concrete data, enabling members to engage with clarity and precision when formulating recommendations or budget priorities. The goal is to translate district-level decisions into clear, actionable insights for Berkeley City College’s operational and strategic planning.

	4. Questions
	
	The committee devoted substantial time to defining the baseline information and training of members in order to participate effectively. Randy asked for clear rules on the use of Fund 1 for non-salary expenditures, given that Fund 1 is commonly associated with salaries and instructional costs; the committee wants a concise primer that explains typical uses, exceptions, and how non-salary items (e.g., office supplies) are justified and tracked. Members also requested a reconciliation between BCC’s figures and the district’s adopted budget to validate that the college’s numbers match the official ledger and to resolve mixed messages about whether BCC is receiving its fair allocation under the Budget Allocation Model (BAM). Faculty representatives emphasized that several of them are new to BAC and would benefit from a structured orientation that demystifies Fund 1, categorical funds, BAM mechanics, and the APU cycle—who submits what, when prioritization occurs, how requests move from department lists to BAC recommendations, what criteria are applied, where decisions are finalized, and how feedback returns to requesters whose items were not funded.
 
The discussion then turned to categorical and grant funding. Members asked for an “all-funds at a glance” view that displays Fund 1 alongside major categorical sources (e.g., HSI, Strong Workforce, Basic Needs, MESA) with, for each: the manager/owner, allowable uses and constraints, rollover behavior, whether the grant is renewable, the current grant year, and the expiration date or spend-down window. This request stemmed from recent situations where program duties and staff support shifted between categorical and Fund 1—most notably the tenured HSI counselor, formerly funded by HSI but now on Fund 1 after HSI dollars ceased. Members asked whether such shifts should trigger offsetting budget adjustments, so Fund 1 is not permanently burdened by costs that had been categorically supported. Several attendees recalled that, under former VPAS Sean Brooks, BAC routinely received more granular categorical reporting and asked them to restore that transparency.
 
Finally, faculty described the APU process as a “black box” from the requester’s perspective: chairs coordinate overlapping needs and submit priorities, but outcomes and rationales are not always communicated back. The committee wants a predictable timeline showing when APUs arrive at BAC, when presentations occur, how rankings are weighed, where non-funded items go, and how decisions are communicated to departments so planning can be adjusted without repeated ad-hoc scavenging for funds each fall and spring.
	The committee wishes to launch a BAC Education Series designed to strengthen member understanding of institutional budgeting and enhance participation in financial decision-making. Each meeting will include one focused learning topic, such as Fund 1 basics, BAM history, categorical funding structures, or the APU prioritization process. Tri-Chair Chris Bernard will invite Phoumy to provide a historical overview of the Budget Advisory Committee, including its origin, purpose, and alignment with accreditation requirements. The Business Office or VPAS (Denise Richardson) and VPI (Chris Lewis) will be asked to provide training to cover (1) Fund 1: outlining its scope and exceptions, (2) a concise explanation of BAM’s evolution and current allocation formula, and (3) a comprehensive “All-Funds Summary” listing each major categorical program, its allocation, manager, allowable uses, rollover behavior, renewability, and expiration period.

All collected materials can be compiled into a living BAC Handbook accessible to current and future members. This handbook will serve as both a reference and training resource to ensure long-term consistency, empower new members, and improve institutional memory. The committee’s focus on educational transparency reflects its dedication to informed shared governance and sustainable fiscal understanding across Berkeley City College.

	5. Suggestions Moving Forward
	
	To improve traceability and accountability, the committee adopted a fourth column in the minutes titled “Action/Informational.” This column will concisely record whether an item produced a decision or a deliverable, who owns the follow-up, and what will return to BAC (with due dates when relevant). Members also endorsed structuring near-term agendas around bite-sized education topics paired with targeted operational follow-ups arising from recent changes (e.g., centralization of IT/A&R and chargebacks). The tri-chairs will coordinate short pre-meeting huddles by email to collect and rank the topics members most need next, ensuring that each meeting balances immediate decision support with longer-horizon learning. Where possible, sessions will include subject-matter experts (e.g., categorical program managers) so BAC hears constraints and timelines directly from owners rather than second-hand.
	The committee agreed to permanently include an “Action/Informational” column in all future meeting minutes. This addition will improve the committee’s capacity to track follow-up responsibilities, identify progress on pending deliverables, and ensure accountability among members and stakeholders. Tri-chairs will coordinate short pre-meeting check-ins via email to gather feedback and prioritize learning topics that will guide future agendas. This new approach aims to balance immediate operational needs with long-term education goals, ensuring that each meeting builds on the last and contributes meaningfully to the committee’s broader mission. Members emphasized that this change represents a shift toward proactive collaboration and continuous improvement in how BAC documents and communicates its work.

	6. Public Comments / Announcements
	All
	The committee reviewed membership and quorum. We are still missing a classified tri-chair, and one student seat may remain unassigned; both issues affect quorum calculations and constituent balance. Members discussed whether, during the current staffing constraints in the Business Office (e.g., Joanna on leave; Joyce covering multiple roles), BAC could benefit from a regular Business Office presence either as a designated voting member or as a standing subject-matter expert who can clarify processes, timelines, and coding questions on the spot. Denise is serving as acting VPAS and, by charge, is a permanent member of the committee; nonetheless, an additional operational point of contact could improve cycle time on follow-ups. The meeting concluded with agreement to reconvene in two weeks with status updates on invitations, handouts for the education series, and any town-hall documentation received.
Action/Informational: Annie will (a) ask the President/Tom Rizza to appoint the missing classified tri-chair, (b) confirm student member appointments and quorum math with the President’s Office, and (c) follow up with Angel to obtain and share town-hall notes once available.
	Annie will reach out to President Tom Rizza to request the appointment of a classified tri-chair, ensuring balanced representation across all constituencies and compliance with governance procedures. She will also confirm the status of student appointees and verify quorum calculations with the President’s Office to maintain procedural accuracy in decision-making. In response to current staffing constraints, the committee recommended inviting a Business Office designee to attend BAC meetings regularly, either as a voting member or as a standing subject-matter expert. This representative would enhance efficiency by providing real-time clarifications on budgeting processes, chargebacks, and other fiscal matters. Additionally, Annie will follow up with Angel to collect and distribute the finalized town hall notes to all members once available. These actions collectively aim to strengthen committee operations, ensure consistent participation, and create smoother communication pathways during Berkeley City College’s ongoing period of administrative transition.






	Berkeley City College President's Office is inviting you to a scheduled Zoom meeting.
 
Topic: Budget Advisory Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://peralta-edu.zoom.us/j/87965301143
 
Meeting ID: 879 6530 1143
 
---
 
One tap mobile
+16694449171,,87965301143# US
+13462487799,,87965301143# US (Houston)
 
---
 
Dial by your location
• +1 669 444 9171 US
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
 
Meeting ID: 879 6530 1143
 
Find your local number: https://peralta-edu.zoom.us/u/kbhMnfsEqM





2025-2026 Meeting Dates
Sep 9, 23  -  Oct 14, 21  -  Nov 4, 18  -  Dec 9  -  Jan 27 - Feb 10, 24  -  Mar 10, 24  -  Apr 14, 28  -  May 12
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