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 Berkeley City College
College Roundtable for Planning and Budgeting
MEETING MINUTES
Monday, September 8, 2025

Members Present (bold to indicate present, delete absent):

Jenny Yap, Carolina Martinez, Carolyn Martin, Denise Richardson, Annie Liu, Gail Pendleton, Joya Chavarin, Umaima Raisa, Matthew Freeman, Phoumy Sayavong, Skyler Barton, Thomas Rizza, John Saenz, Mozell Person

Guests (manually type):	Angel Kim, Dana Cabello, Emily Segal, Zaira Sanchez, Fatima Shah

Tri-Chairs: 	Denise Richardson, College President; Matthew Freeman, Academic Senate President; Tom Rizza, Classified Senate President

	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-chair __Freeman________ called the meeting to order at _1:22_________ pm.

Motion to approve agenda by: Denise Richardson
Second by: Phoumy Sayavong
Votes in favor: 9
Objections: 0
Abstentions: 0
Motion passes.

	2. Review Minutes

	Tri-chair __Rizza________ requested a review of the __8/25/25________ minutes.

Motion to approve minutes by: Matthew Freeman
Second by: Skyler Barton
Votes in favor: 9
Objections:  0
Abstentions: 0
Motion passes.

	3. Public Comment

	· N/A


	4. President’s Updates

	Leader: Denise Richardson

President Denise Richardson shared several important updates with the committee. She first reminded everyone that the Chancellor’s Roadshow would be taking place at Berkeley City College the following day from 3:00 to 4:00 p.m. She emphasized that this is an open event where all members of the campus community are welcome and strongly encouraged to attend, as a strong turnout will reflect BCC’s engagement and support for the Chancellor’s initiatives.
 
She then discussed plans for the faculty lounge. In a recent conversation with CTIO Mehouelley, it was confirmed that the copy machine currently located in the mailroom will be relocated to the faculty lounge to better serve faculty needs.
 
President Richardson informed the committee that a BCC Town Hall is being planned for mid-October. The purpose of this event will be to share information from the Chancellor, provide additional context, and discuss how the Chancellor’s updates may specifically impact Berkeley City College.

For hiring updates, she shared that the Vice President of Instruction hiring committee is currently going on and expect the process to be completed by the end of September, and recommended candidates will be forwarded to the President at that time. The Chancellor approved bringing out the Director of Campus Life and Student Activities position and expect the job posting to be available soon. We are also working on hiring an EOPS Coordinator and SAS Staff Assistant.



	5. Shared Governance Updates - Integrated Planning Committee / Integrated Planning & Allocation Resources / Facilities Committee / Tech Committee

	Integrated Planning Committee (Chris Lewis)

VPI Lewis reported that emails have been sent out in support of the accreditation process. The first meeting of the semester will be held on Thursday from 12:30 to 1:20 p.m., and subsequent meetings will take place on the second and fourth Thursdays of each month. He stressed that greater participation is needed from ASBCC members. The committee’s immediate focus will be on the Institutional Self-Evaluation Report (ISER). Members will continue working on the template in upcoming meetings. It was also noted that the Integrated Planning Committee requires two new Tri-Chairs, a responsibility that is considered highly important.

Budget Advisory Committee (Denise Richardson/Phoumy Sayavong/Fatima Shah)

The Budget Advisory Committee is scheduled to hold its first meeting of the semester tomorrow, Tuesday, September 9th, from 3:00 to 4:00 p.m. Since Fatima Shah is no longer serving as the committee Tri-Chair, Chris Bernard will assume responsibility for future records.

Facilities, Health, and Safety Committee (Armando Franco/Carolyn Martin/Michael Alvillar)

It was shared that the Facilities, Health, and Safety Committee convened its first meeting this past weekend, during which the Tri-Chairs were voted on. Michael Alvillar and Dr. Carolyn Martin will serve in those roles. The committee also completed a review of its self-evaluation from Spring 2025. Members emailed Armando Franco with updates on committee goals, and there was discussion of the need for additional student representation on the committee. The next scheduled meeting will take place on October 7th.

Technology Committee (Mozell Person/Erika Yeh/Tom Rizza)

The Technology Committee will hold its first meeting this Thursday during College Hour in a hybrid format. Committee members will also be consulting with District IT to receive an update on both the refreshment plan and the deployment plan. Like other committees, the Technology Committee is also seeking additional student representatives to join.

Enrollment Management (Chris Lewis)

VPI Lewis explained that the Enrollment Management Committee will meet twice this semester. The first meeting is scheduled for Wednesday, September 17th, from 12:20 to 1:20 p.m. Additional meeting details will be announced in the near future. The committee is likewise seeking student representatives to strengthen participation.


	6. Governance Updates - Faculty Senate / Classified Senate / ASBCC

	Academic Senate (Report by Matthew Freeman)

Matthew Freeman provided a detailed report on the most recent Academic Senate meeting, which was held on Wednesday, September 3rd. During this session, the Senate reviewed and discussed several significant changes that are expected to take effect beginning in January 2026. He reminded everyone that the Senate operates under the Brown Act, which ensures open and transparent governance. During the pandemic, the Brown Act had allowed faculty members to continue participating in meetings remotely. However, starting in January 2026, all voting must be conducted exclusively in person. Although individuals will still have the ability to attend remotely and provide public comment, those who participate virtually will no longer be able to vote, and their presence will not count toward quorum.
 
Freeman also noted that the Academic Senate has been working diligently to improve transparency in the way it communicates with the broader campus community. To this end, the Senate has made a consistent effort to send out communications via email and post relevant materials on its official website. The Senate has also received strong encouragement from the District to begin using Board Docs, an online system that supports governance documentation. This fall semester will serve as a pilot phase, with the hope that other campus committees will also adopt Board Docs beginning in January.
 
In addition, the Senate Chair, Jenny Yap, has been leading efforts to examine faculty proposals related to full-time hiring needs and the prioritization of new positions. A finalized list of recommendations is expected to be submitted to the Academic Senate by November, with the goal of presenting the proposal at the College Roundtable and then to the College President in December.
 
Freeman went on to describe progress on common course numbering initiatives as part of Phase 3. He explained that around sixty courses across the district will need to be updated to ensure consistency in numbering. This is a particularly large undertaking because it requires faculty to carefully review and align courses on a wide scale. He acknowledged the heavy workload this process represents for faculty but emphasized its importance in creating clarity for students. The Senate is asking all colleagues to support this effort as much as possible.
 
Finally, Freeman shared that the Senate was unable to fully address its committee goals or review survey results at the last meeting, but these items will be brought forward for discussion at the September 17th meeting. He concluded his report by expressing gratitude for the opportunity to welcome new faculty members at the meeting and by extending appreciation to President Denise Jones, as well as recognizing President Umaisa for her continued partnership with the Senate

Classified Senate (Report by Tom Rizza)

Tom Rizza reported that the Classified Senate held its first meeting of the semester on Wednesday, August 27th. At this meeting, the group conducted a quick survey to gather feedback from members regarding preferred meeting times and general availability. The purpose of this survey was to maximize participation and ensure that as many classified professionals as possible would be able to attend and contribute.
 
During the meeting, the Senate also reviewed the goals that had been set during the previous academic year to identify which objectives were still outstanding and what actions would need to be taken in order to complete them. They also spent time discussing committee appointments. According to Rizza, the Senate is very close to achieving full representation, with nearly all classified employees holding positions on standing committees. The only outstanding task is to confirm a few final appointments.
 
Looking ahead, the Senate has scheduled its next meeting for Wednesday, September 10th, at 2:30 p.m. However, Rizza indicated that this date may be adjusted in order to encourage maximum attendance, particularly since the District Chancellor’s Roadshow is occurring around the same time. He stressed the importance of making sure that classified professionals are visibly present and well represented at district-wide events. Rizza concluded his remarks by noting that he will also continue conversations with his fellow Classified Senate officers to ensure alignment moving forward.

Associated Students of Berkeley City College (Report by Umaima Raisa)

Umaima Raisa provided the committee with an update from the Associated Students of Berkeley City College (ASBCC). She began by sharing that ASBCC held its first official meeting of the semester during College Hour the previous Thursday. At that meeting, ASBCC successfully chartered fourteen student clubs. She explained that in order for a new club to move forward, its representatives must present to the ASBCC, after which the council will vote on whether to grant official recognition.
 
She further reported that the ASBCC had recently selected its student justices, who will serve in the judicial branch of student government. These justices will be responsible for ensuring that student government activities are conducted in accordance with the ASBCC constitution and bylaws. Raisa emphasized the importance of this step in solidifying the structure of student governance for the academic year.
 
She also noted that ASBCC will continue its efforts with respect to club chartering and re-chartering, which will take place on a rolling basis throughout the semester. Another key upcoming event is Club Rush, which will be held later in September and will serve as an opportunity to introduce new clubs to the wider student body and encourage membership growth.
 
Lastly, Raisa explained that ASBCC will be collaborating closely with the Executive Board to finalize committee member assignments. This process is essential to ensuring that student representatives are effectively placed across the various college governance committees.


	7. Announcements

	Members were reminded once again that the District Chancellor’s Roadshow will take place on Tuesday, September 9th, from 3:00 to 4:00 p.m. in the BCC Auditorium. This event is intended to provide an opportunity for faculty, classified professionals, administrators, and students to hear directly from the Chancellor regarding district priorities, current initiatives, and the overall direction of the Peralta Colleges. Committee members strongly encouraged broad attendance, noting that the visibility and presence of Berkeley City College constituents will be especially meaningful in demonstrating collective engagement and support.

MESA is kicking off the STEM speaker series this week with the first event focused on data science. Guests will be able to network with faculty and students. Food will be served. 

It was also announced that the next College Roundtable meeting will be held on Monday, September 22nd, beginning promptly at 12:20 p.m. Members were asked to mark their calendars, as the meeting will take place both in person and via Zoom to ensure accessibility for all participants. The agenda for that meeting will be distributed in advance, and participants were encouraged to submit any proposed agenda items to the President’s Office no later than the preceding Friday morning.

As a final note, attendees were reminded to share the information discussed at this meeting with their respective constituencies. By maintaining open lines of communication, the work of the Roundtable can continue to be transparent and inclusive, ensuring that the entire campus community is informed and engaged in governance processes.


	8. Adjourn Meeting

	The meeting was adjourned by Tri-chairs Freeman, Richardson, and Rizza at __12:48________ pm.

	Next Meeting: Monday, September 22, 2025, 12:20PM-1:30PM, Room 451A (or via Zoom)


Minutes from live meeting: Annie Liu, (510) 981-2851, aliu@peralta.edu
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