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	TRI-CHAIRS
	
	COMMITTEE GOALS

	1. Dr. Denise Richardson, Admin
2. NAME, Classified
3. Christopher Bernard, Faculty
MEMBERS
4. Chris Lewis, Admin
5. Amy Lee, Admin
6. Azul Lewis, Classified
7. Zaira Sanchez, Classified
8. Jasmine Sumandal, Classified
9. Randy Yang, Faculty
10. Laura Ruberto, Faculty
11. Prab Oli, Student
12. Jake Estigoy, Student
13. NAME, Student
Minimum Quorum: 7

Berkeley City College’s mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives.

	
	A. Create a transparent and holistic prioritized resource allocation process that encompasses institutional planning, communication and data informed decisions in budget development for all stakeholders.
B. Incorporate information from the Student-Centered Funding Formula (SCFF) and the College Strategic Plan in alignment with the District Strategic Plan and the Vision for Success to inform college resource allocations.

COMMITTEE CHARGE
A. Inform and discuss the college budget development process for unrestricted general fund (Fund 01). 
B. [bookmark: _Int_Dsbh0RpF]Review and prioritize resource allocation requests from the Program Review and Annual Program Updates (APU) process that align to the college goals, priorities, district goals, and ultimately Vision for Success.
C. Recommends adoption of the budget for the new fiscal year. 




Hybrid meetings are held on the 2nd and 4th Tuesdays from 3:00–4:15 PM in Room 451A and on Zoom during the academic year. Meetings are open to the college community. 

Zoom Link: https://peralta-edu.zoom.us/j/87965301143

In attendance: Denise Richardson, Chris Bernard, Chris Lewis, Jake Estigoy, Laura Ruberto, Randy Yang, Azul Lewis, Prab Oli

Guest: Annie Liu, John Saenz, Emily Segal

	DATE: 9/23/2025

	Agenda
	Leader
	Notes

	1. Approve the agenda
	Tri-Chairs
	Motion to review and approve the agenda.
First by: Laura Ruberto
Second by: Jake Estigoy
Approve: 7
Motion passes.


	2. Approve meeting minutes from 9/9/2025
	Tri-Chairs
	Motion to review and approve the minutes.
First by: Chris Bernard
Second by: Jake Estigoy
Approve: 6
Abstain: 1

Corrections from the meeting minutes:
· Adjust “Virtual CCC” to California Virtual College (CVC)
· Clarification: The “Business department” (pg 6) refers to the BCC’s Administrative Services department

	3. Elect Classified Tri-Chair & Designate Responsibilities
	Tri-Chairs
	At this point in the agenda, the committee considered the item of electing a classified staff member to serve as one of the tri-chairs and to formally designate their shared responsibilities, however the discussion revealed that only one classified staff member, Azul, was present during this meeting, while the other two members of the classified cohort were absent and unable to participate in deliberations or indicate their willingness to serve, and recognizing that it would be unfair and procedurally incomplete to proceed without full representation, Azul respectfully requested that the decision be postponed until the next meeting so that she could consult directly with the other classified members before offering her acceptance or declining the nomination, and the committee, acknowledging the importance of inclusive representation and consensus in leadership, agreed to table this election until a future meeting where all classified voices could be properly considered and heard.

	4. President’s Updates
	D. Richardson
	President Richardson provided a detailed and expansive update that spanned multiple dimensions of the college’s budgetary and institutional landscape, beginning with a focus on the federal Department of Education’s decision to discontinue ongoing funding for the college’s Hispanic Serving Institution (HSI) programs, a decision that was met with concern but also framed within the President’s reaffirmation that Berkeley City College remains a federally designated HSI and is committed to serving its diverse student population, regardless of grant timelines, and she traced the funding history by explaining that the college’s initial grant, valued at one million dollars, was set to conclude on September 30, 2025, and despite vigorous and creative work by the HSI director Lissette Flores, who worked tirelessly to align spending with student needs, approximately $139,000 still remained unspent with only days left before the expiration deadline, creating significant pressure to identify allowable and meaningful expenditures before the funds reverted back to the federal government. She further reported that the college’s second grant, the Conocimiento Los Caminos (CLC) HSI grant, worth nearly three million dollars, also faced similar challenges, as approximately $102,253.12 remained available, and although this grant was initially awarded with an end date of 2028, it now appeared subject to an accelerated spend-down, compelling the administration to explore all options including filing an extension request with the Department of Education to move the deadline to the end of December. The President invited the committee to reflect on what kinds of expenditures might qualify under federal guidelines, and discussions included potential funding of Chromebooks to address technology gaps, provision of prepaid Clipper cards to support transportation access for students, adjustment of payroll for classified professionals where permissible, and acquisition of instructional software or marketing services, with the shared understanding that all spending must be carefully documented to ensure audit compliance and avoid any red flags that might jeopardize the institution’s credibility with future grants. In addition to the HSI updates, President Richardson also emphasized the need to think long-term about institutionalizing roles previously funded by grants, clarifying that the HSI counselor position was secured as a tenured faculty role, but other staff would need to transition into existing openings or pursue other opportunities within the district, with encouragement provided to apply for vacant positions in student services, enrollment management, or the Vice President of Student Services (VPSS) office, which had not yet been backfilled, leaving some fiscal flexibility to bridge roles in the short term. She further transitioned into a broader conversation about resource prioritization tied to the upcoming Annual Program Update (APU), underscoring the importance of identifying staffing and support needs ahead of time so they could be appropriately elevated for funding consideration. Input from committee members included recommendations to expand Career and Transfer Center staffing, to strengthen Enrollment and Outreach which currently had only one designated staff member, to invest in districtwide scheduling software to reduce course conflicts and allow for more efficient concurrent enrollment opportunities, and to bolster library staffing and tutoring services, particularly in areas like chemistry and online instructional design support, as flagged by faculty and staff. Additional suggestions surfaced regarding accessibility experts to ensure compliance and equity in digital learning, as well as enhanced marketing for the California Virtual College to close gaps in awareness and usage. The President acknowledged these recommendations and emphasized the importance of aligning them with both student success outcomes and fiscal feasibility. Richardson concluded her update with announcements on hiring progress, noting that paper screenings for the Vice President of Instruction (VPI) had been completed with interviews to begin within two weeks, that the Dean of Math and Science search had concluded with a recommendation submitted, and that nine applicants had applied for the Principal Library Technician position, which would proceed to interviews shortly. She added that the EOPS Director position had been posted, that the Student Accessibility Services (SAS) role had been approved but not yet posted, and that the Director of Campus Life position had similarly been approved and would be posted soon. She also provided a financial snapshot indicating that 88% of unrestricted funds remained, assuring the committee that spending was on track, and announced that a town hall was scheduled for October 9 from 12:30 to 1:30 PM to address questions regarding the potential merger of Merritt and Laney Colleges into Oakland City College, while also highlighting that the Board of Trustees would meet that evening at Merritt to feature a showcase of equity-centered programs including Umoja, Puente, and AAPI initiatives, with presidents, faculty, students, and community members expected to speak.

Laura: We need more staffing in the library, Chemistry faculty, assistance with online classes (instructional designer).

Chris Bernard had suggested additional marketing for the CVC. We need to look more at the data to see if there are indicators of success. 

John Saez advocates for more tutors. The more tutors we have in classes, the better it will be for the students and instructors. Tutor tracking platform is going out, but is no longer supported. They will likely have to use their own appointment tracking spreadsheet as Conex doesn’t meet their needs. It’s an issue that the other District’s tutoring centers have as well. 

Standing from last week was incorporating updates from Classified and Faculty ranks. Opportunity to provide updates about how budgets have an impact and parameters. Maybe set up 2 minutes. Provide space for them to speak. Or could provide updates to the Tri-Chairs and have the Tri-Chairs report out. This would be an opportunity for faculty, students, and classified to share information with the Tri-Chairs. It would be open to anyone in the campus community to reach out to their specific Tri-Chair if they have a concern or an idea. 

Members also added bringing on reviewing categorical funds as a recurring item. That’s typically handled by our Deans and managers. This is already done ad-hoc annually by another team. We don’t believe that would be a wise use of time.

Hiring:
VPI - Finishing the paper screenings tomorrow. Interviews will likely start within two weeks. 
The Dean of the Math and Science position is done and have given their recommendation.
We received 9 applicants for the Principal Library Technician. They will interview all
EOPS is posted
SAS has been approved, but not sure why it’s not posted yet.
Director of Campus Life is approved, but not posted yet and will be following up.

Budget by Fund, we still have 88.03% funding remaining.
Budget by Cost Center, we have 88.44% of the budget remaining.
Budget by 1357, we have 76.5% remaining.
Budget by Grant list, we have 85.79% remaining.



	5. Public Comments / Announcements
	All
	During the open comments and announcements segment, several committee members offered reflections on recurring needs and systemic challenges, such as the persistent shortage of tutors across disciplines, with John Saenz emphasizing that the more tutors the college could place in classrooms, the better the outcomes for both students and instructors, although he cautioned that existing tutor tracking platforms such as SARS had been discontinued and the replacement, ConexEd, remained inadequate to meet the demands of faculty and student service centers, likely necessitating a return to manual spreadsheets. Randy requested that the committee be given an opportunity to conduct a deeper dive into the spending data with access to the raw figures, to which the President responded affirmatively that this information could be provided. Chris proposed that the upcoming October 9 town hall be broadly publicized, suggesting that a calendar invite be blasted out to ensure maximum student, faculty, and staff attendance, and it was agreed that an invitation could be sent to the entire college community by the next day. The President and committee reiterated the importance of wide participation in both the town hall and the evening showcase to ensure transparency and collective ownership of the district’s direction. With no further business raised, the meeting was adjourned at 4:01 PM.






	Berkeley City College President's Office is inviting you to a scheduled Zoom meeting.
 
Topic: Budget Advisory Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://peralta-edu.zoom.us/j/87965301143
 
Meeting ID: 879 6530 1143
 
---
 
One tap mobile
+16694449171,,87965301143# US
+13462487799,,87965301143# US (Houston)
 
---
 
Dial by your location
• +1 669 444 9171 US
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
 
Meeting ID: 879 6530 1143
 
Find your local number: https://peralta-edu.zoom.us/u/kbhMnfsEqM





2025-2026 Meeting Dates
Sep 9, 23  -  Oct 14, 21  -  Nov 4, 18  -  Dec 9  -  Jan 27 - Feb 10, 24  -  Mar 10, 24  -  Apr 14, 28  -  May 12
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