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 Berkeley City College
College Roundtable for Planning and Budgeting
MEETING MINUTES
Monday, September 22, 2025

Members Present (bold to indicate present, delete absent):

Jenny Yap, Fatimah Shah, Denise Richardson, Annie Liu, Gail Pendleton, Joya Chavarin, Umaima Raisa, Matthew Freeman, Phoumy Sayavong, Skyler Barton, John Saenz, Raniyah Johnson

Guests (manually type):	Emily Segal, Fatimah Shah, Lisette Flores, Amy Lee, Kyla Oh, Izzie Villanueva, Armando

Tri-Chairs: 	Denise Richardson, College President; Matthew Freeman, Academic Senate President; Tom Rizza, Classified Senate President

	AGENDA AND DISCUSSION ITEMS

	1. Roll Call / Review Agenda

	Tri-chair ___Freeman_______ called the meeting to order at __12:26_____ pm.

Motion to approve agenda by: Chris Lewis
Second by: Skyler Barton
Votes in favor: 9
Objections: 0
Abstentions: 0
Motion passes.

Update to the agenda: Replace Carolyn Martin with Fatima Shah as the Academic Representative.


	2. Review Minutes

	Tri-chair __Freeman____ requested a review of the __9/8/2025____ minutes.

Motion to approve minutes by: Jenny Yap
Second by: Denise Richardson
Votes in favor: 8
Objections:  
Abstentions: 1


	3. Public Comment

	During the public comment portion of the meeting, Skyler Barton raised an important issue regarding faculty prioritization. He reminded the group that last spring, departments were asked to submit an intent to go forward with faculty prioritization, and this process had been formally supported by the Academic Senate. At that time, the Society of Scholars (SOS) decided not to submit an intent, but circumstances have shifted significantly since then. Barton explained that the removal of the HSI designation has resulted in the loss of substantial funding, much of which had been designated for critical student support services. In light of these changes, the SOS now plans to submit an intent for faculty prioritization this year, framing this step as a necessary effort to close opportunity gaps and ensure that the department is able to continue meeting student needs despite reduced resources.
Following this, Jenny Yap provided a reminder that faculty prioritization is ultimately a matter for the Chairs Committee. She emphasized that the correct venue for addressing this issue is with the Chairs Council and confirmed that it has been added to the upcoming Friday agenda.
President Richardson then commended Barton for his passion and advocacy on behalf of students. She highlighted the importance of speaking up in venues like the Roundtable when student support and opportunity gaps are at stake. To illustrate institutional obligations, she also referenced a recent grievance case in which one of BCC’s colleagues was confirmed as tenured after a review. Richardson noted that once tenure is granted, the institution is committed to ensuring that the faculty member maintains ongoing employment. She affirmed that the administration is keeping the team together as much as possible, even amid broader financial and programmatic challenges.

	4. President’s Updates

	President Richardson began her report by acknowledging the recent earthquake that many in the Bay Area experienced, noting the proximity of the epicenter to her home and using the event as a reminder of the resilience of Californians. She then transitioned into several key updates.
She announced that Berkeley City College will hold a Town Hall on October 9th during College Hour. This event will feature the Academic Senate President, Classified Senate President, and the ASBCC President, and it is designed as an open forum for the campus community to share concerns and questions following the Chancellor’s Road Show and broader district unification efforts. President Richardson encouraged participants to send questions in advance so leadership could be well prepared to provide meaningful responses.
Updates on hiring processes were provided next. Richardson shared that searches are actively moving forward for the Vice President of Instruction (VPI), the Dean of Math and Science, the EOPS Coordinator, and a Staff Assistant for SAS. She expressed optimism about welcoming new colleagues into these roles in the near future.
Turning to facilities, Richardson proudly announced that the college’s new building has reached a milestone, with windows now installed. She expressed excitement about the future views and confirmed that the building remains on track for completion in Fall 2026. The project will add 15 new classrooms, including dedicated space for the Society of Scholars.
She also reported on the upcoming Board of Trustees Showcase at Merritt College, where she will be presenting alongside colleagues Lizette Flores, Armando Franco, and Susan Truong on the HSI and Puente programs. She offered a special acknowledgment to her collaborators for their late-night efforts to finalize presentation materials.
A substantive discussion followed regarding potential re-appropriation of office and classroom space in the new building. Academic Senate President Matt Freeman emphasized that the building’s design was the result of a two-year collaborative process that included faculty, classified professionals, and administrators. He insisted that any redesign must come through established governance channels, not imposed top-down, and stressed the importance of honoring the original student-centered design. Richardson confirmed that she has not been approached by the district about such changes but pledged to inform the Senate immediately if that occurs.
Richardson then confirmed that the Board of Trustees will visit BCC again in February, though this year the format will shift from college-specific showcases to topic-focused sessions. She acknowledged the need for improved outreach and marketing to ensure broad participation. Finally, she noted that BCC is well represented on district-wide task forces, with Skyler Barton and Susan Truong appointed to the Dual Enrollment and Concurrent Enrollment Task Force, Mary Clark Miller serving on the Distance Education Task Force, and Freeman himself, alongside Tom Rizza and Gabriel Martinez, serving on the Student Success and Enrollment Management Committee. Richardson closed her updates by expressing confidence that BCC will bring strong representation and thoughtful perspectives to these district-level conversations.



	5. Shared Governance Updates - Integrated Planning Committee / Budget Advisory Committee / Facilities Committee / Tech Committee

	Integrated Planning Committee (IPC) – Chris Lewis reported that the IPC held its first meeting on September 11th, with the next scheduled for Thursday. The committee reviewed its charge and membership and confirmed Angel’s appointment from the Classified Senate as one of the Tri-Chairs. A faculty Tri-Chair is still needed. The group discussed Annual Program Updates (APUs) and received a draft timeline from Phoumy. A task force was formed to review APU templates, meeting over the following two days to ensure alignment for instructional and service areas. Members also reviewed timelines for the Institutional Self-Evaluation Report (ISER), noting that the standards have been condensed from 120 to 30. Plans were made to establish task forces for each of the four standards and to explore potential funding to compensate participants for work beyond regular meeting duties.
Budget Advisory Committee (BAC) – President Richardson provided an update on behalf of the BAC, noting that the committee is scheduled to meet the following day. The group will review BCC’s current budget status, which continues to reflect positive progress, and will consider proposals for allocating resources more effectively within existing constraints.
Facilities, Health, and Safety Committee – Armando Franco reported that the committee has not met since the previous roundtable. The next meeting is scheduled for October 7th, where members will begin the process of establishing committee goals for the year.
Technology Committee – No update was available for this meeting.
Enrollment Management Committee – Chris Lewis presented on enrollment data, sharing that BCC has seen an increase in student headcount compared to the prior fall, making it the only college in the district to experience growth. Amy Lee added further context, noting that the committee is awaiting confirmation of tri-chair appointments and is examining data on students taking courses through the CVC Exchange. She highlighted that BCC is one of 12 colleges participating in the first wave of a redesigned CCC Apply system set to launch in June. Updates were also provided on the rollout of math-guided self-placement, which will be embedded in Campus Solutions and expected to launch on October 30th. Discussion also touched on concerns about artificial intelligence and “bot” activity influencing placement data. While Amy Lee had not been directly involved in those conversations, she acknowledged ongoing challenges with spam applications and shared that new filters and software solutions are being explored at the district level. The next meeting of the committee is scheduled for November 12th.


	6. Governance Updates - Faculty Senate / Classified Senate / ASBCC

	Academic Senate – Vice President Fatima Shah delivered the Academic Senate update on behalf of President Freeman. The Senate’s last meeting, held on September 17th, focused on reviewing and refining goals for the academic year, with extensive faculty input shaping the process. A proposal related to district-wide library cloud printing services was “sunshined”. Shah reported that faculty engaged in a robust conversation about the Chancellor’s proposed structural changes and emphasized the importance of ensuring strong faculty representation on task forces. She highlighted the Senate’s strategic approach to appointing members with relevant expertise, citing recent appointments from the counseling team. Shah also provided updates from the District Academic Senate, where she serves as Treasurer, including preparation for the Fall Plenary. VPI Chris Lewis contributed additional information on enrollment data, and the Senate committed to revisiting discussions around class caps. The next Senate meeting is scheduled for October 1st in the TLC, open to all.
Classified Senate – No report was available as President Tom Rizza was absent.
Associated Students of Berkeley City College (ASBCC) – President Umaima Raisa provided a comprehensive student government update. She announced that ASBCC has completed all committee appointments for shared governance, ensuring that every board member, including executive officers, senators, and justices, now serves on at least one committee. For the first time in two years, a delegate was appointed to represent BCC at the statewide Student Senate for California Community Colleges (SSCCC), with Vice President of Administration Kamiya selected for the role. Raisa also reported that student engagement on campus continues to grow, with 25 active clubs now chartered. She confirmed that Club Rush is scheduled for October 7th during College Hour in the Atrium, an event expected to significantly enhance campus life and connect students with organizations. Raisa concluded by noting that while the committee appointment list has been finalized, it has not yet been officially distributed to committee chairs and will be shared as soon as possible.


	7. Announcements

	Annie Liu shared two upcoming professional development opportunities for classified staff scheduled during the October 15th Flex Day, organized by BCC Classified Senate’s new Ad Hoc Committee for Professional Development. The morning session, presented by CalPERS, will cover retirement and pension planning, running from 9:30 a.m. to noon. In the afternoon, Annie’s guest, a certified executive coach with expertise in human development and organizational leadership, will lead a workshop on navigating change and strengthening leadership skills in times of transition. Both sessions will be held in Room 212.
In addition, participants were reminded about the Peralta Pumpkin 5K scheduled for Saturday, October 18th, at Merritt College. Attendees were encouraged to join the run and to proudly wear BCC gear to show school spirit.


	8. Adjourn Meeting

	The meeting was adjourned by Tri-chairs Freeman, Richardson, and Rizza at _1:15_________ pm.

	Next Meeting: Monday, October 13, 2025, 12:20PM-1:30PM, Room 451A/B (or via Zoom)


Minutes from live meeting: Annie Liu, (510) 981-2851, aliu@peralta.edu
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