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	TRI-CHAIRS
	
	COMMITTEE GOALS

	1. Dr. Denise Richardson, Admin
2. NAME, Classified
3. Christopher Bernard, Faculty
MEMBERS
4. Chris Lewis, Admin
5. Amy Lee, Admin
6. Azul Lewis, Classified
7. Zaira Sanchez, Classified
8. Jasmine Sumandal, Classified
9. Randy Yang, Faculty
10. NAME, Faculty
11. NAME, Student
12. NAME, Student
13. NAME, Student
Minimum Quorum: 7

Berkeley City College’s mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives.

	
	A. Create a transparent and holistic prioritized resource allocation process that encompasses institutional planning, communication and data informed decisions in budget development for all stakeholders.
B. Incorporate information from the Student-Centered Funding Formula (SCFF) and the College Strategic Plan in alignment with the District Strategic Plan and the Vision for Success to inform college resource allocations.

COMMITTEE CHARGE
A. Inform and discuss the college budget development process for unrestricted general fund (Fund 01). 
B. [bookmark: _Int_Dsbh0RpF]Review and prioritize resource allocation requests from the Program Review and Annual Program Updates (APU) process that align to the college goals, priorities, district goals, and ultimately Vision for Success.
C. Recommends adoption of the budget for the new fiscal year. 




Hybrid meetings are held on the 2nd and 4th Tuesdays from 3:00–4:15 PM in Room 451A and on Zoom during the academic year. Meetings are open to the college community. 

Zoom Link: https://peralta-edu.zoom.us/j/87965301143

In attendance: Denise Richardson, Chris Lewis, Randy Yang, Jasmine Sumandal, Zaira Sanchez, Chris Bernard, Azul Lewis

Guest: Annie Liu

	DATE: September 9, 2025

	Agenda
	Leader
	Notes

	1. Approve the agenda
	D. Richardson
	Motion to approve
First: Randy Yang
Second: Zaira Sanchez
Favor: 7
Motion passes.

	2. Approve meeting minutes from 5/13/2025
	D. Richardson

	Motion to approve
First: Chris Lewis
Second: Azul Lewis
Favor: 3
Abstain: 4
Motion passes.

	3. Elect Classified & Faculty Tri-Chairs
	D. Richardson
	Dr. Richardson initiated the discussion on the process of electing both a Classified and a Faculty Tri-Chair, explaining that these positions are essential for ensuring that the committee’s work is shared and that responsibilities such as preparing agendas, keeping accurate notes, and facilitating communication are equitably distributed. She reminded the committee that having designated tri-chairs also strengthens transparency and accountability, since the committee benefits from multiple perspectives in leadership.
 
During this meeting, it was confirmed that Dr. Richardson would continue serving in his capacity as the Administrative Tri-Chair while she fulfills her role as the Acting Vice President of Administrative Services. In addition, Chris Bernard accepted the responsibility of serving as the Faculty Tri-Chair, formally taking on the role of representing faculty voices within the committee’s leadership structure.
 
However, despite outreach and an open call for nominations, no members volunteered to serve in the Classified Tri-Chair position at this time. Given the importance of having representation from all constituent groups, the committee collectively agreed that this item could not yet be resolved. Therefore, the discussion and decision regarding the Classified Tri-Chair role will be tabled and carried forward to the next scheduled meeting, where members will revisit the call for volunteers and aim to confirm a candidate to complete the tri-chair structure.


	4. Review Spring 2025 Shared Committee Survey Results
	Tri-Chairs
	Link to the PPT 

President Richardson transitioned the meeting into a review of the Spring 2025 Shared Committee Survey results, explaining that this survey is conducted each semester to evaluate how well the committee is functioning and to identify areas where improvements can be made. She reminded members that the survey is an important tool for assessing the effectiveness of shared governance, as it provides direct feedback from faculty, staff, students, and administrators who participate in committee work.
 
As she presented the findings, President Richardson highlighted that overall responses reflected a strong sense of commitment to the mission of the Budget Advisory Committee. Members reported that they valued the open discussions around resource allocation and appreciated the opportunity to voice their perspectives on financial priorities. However, the survey also revealed several recurring concerns. Some participants expressed that agendas were often distributed too close to meeting dates, limiting their ability to fully prepare. Others noted that follow-up on action items sometimes lacked clarity, creating confusion about next steps and responsibilities.
 
President Richardson pointed out that these concerns align with feedback shared in prior semesters, which underscores the need for ongoing efforts to improve consistency in communication and accountability. She emphasized that addressing these issues is not only a matter of efficiency but also a reflection of the committee’s dedication to transparency and inclusivity.
 
The committee engaged in a thoughtful discussion about potential solutions. Suggestions included sending agendas earlier, creating a clearer process for tracking action items, and ensuring that meeting minutes are circulated promptly. Members agreed that while progress has been made since the last cycle, there is still more work to be done to build a stronger culture of communication and follow-through. President Richardson concluded by affirming her commitment to implementing these changes and invited members to continue providing candid feedback in order to strengthen the committee’s overall effectiveness.


	5. Review Committee Goals & Charges
	Tri-Chairs
	President Richardson then moved the committee into the budget update portion of the meeting, where she provided a detailed overview of the financial outlook for the 2025–2026 fiscal year. She began by contextualizing the update, noting that the purpose of this review was not only to inform committee members of the current financial picture but also to ensure that all stakeholders are engaged in the decision-making process that impacts resource allocation across the college.
 
In her presentation, President Richardson highlighted that the college is operating under ongoing fiscal pressures that require careful planning. While revenue streams from state allocations and local funding sources remain relatively stable, expenditures tied to instructional programs, student services, and infrastructure projects continue to rise. She emphasized the importance of aligning the budget with institutional priorities, particularly those outlined in the Educational Master Plan, so that limited resources can be directed toward the areas with the greatest impact on student success and equity.
 
Specific figures were shared regarding projected revenues and expenditures, and President Richardson explained how these projections would shape the college’s ability to fund new initiatives, maintain existing services, and address structural costs such as salaries, benefits, and facilities maintenance. She also reminded the committee that the Budget Advisory Committee serves as a recommending body, meaning its role is to examine the data closely, raise concerns, and suggest adjustments that can be forwarded to the College Roundtable and other shared governance groups.
 
Following the update, members of the committee engaged in discussion. Randy Yang asked clarifying questions about how budget assumptions were made, particularly regarding enrollment projections and how these projections influence revenue from the state. Others inquired about the allocation of funds toward emerging priorities, such as technology upgrades and expanded student support programs. President Richardson explain that this will take time to answer, as there have been many changes from the District regarding centralization of services, such as IT, custodial, and Admissions & Records technicians. As BCC staff have been centralized to the District, their salaries have been moved to the District as well. As a result, we expect our budgets and future allocation to be revised. Azul Lewis reported that the PBC will be looking into how we do allocations this year.

Chris Bernard recommended that we could explore better marketing the Virtual CCC to our students to let them know that they can take classes from other community colleges online if space at our campus is impacted, so that we can be more strategic with helping students get to their degrees faster, thus helping us get on the SCFF model sooner. 
 
President Richardson acknowledged the validity of these questions and stressed that transparency would remain central as the budget process continues. She committed to sharing updated reports at each future meeting so that the committee can track changes over time and provide timely input. She concluded this section by reaffirming that although financial challenges persist, the college remains committed to advancing student equity, supporting faculty and staff, and making data-informed decisions that reflect the values of the institution.


	6. President’s Updates
	D. Richardson
	As the meeting transitioned into open discussion, President Richardson invited members of the Budget Advisory Committee to share recommendations, observations, and requests for topics to be included on future agendas. She emphasized that this portion of the meeting is intended to empower all members to shape the committee’s work, ensuring that the priorities of faculty, staff, students, and administrators are reflected in upcoming discussions.
 
Several members took this opportunity to voice their suggestions. Some emphasized the importance of receiving regular updates on enrollment data, as shifts in enrollment directly affect revenue and resource allocation. Others requested that the committee dedicate time to reviewing the long-term impacts of technology expenditures, particularly as the college continues to adapt to hybrid and online learning environments. A recurring theme was the need for more clarity around how funds are allocated to equity-focused programs, with members expressing interest in tracking whether these investments are translating into measurable improvements in student outcomes.

Zaira Sanchez suggested that we may need additional staffing support for Enrollment & Outreach and the Transfer & Career Center. She observed that other institutions have much larger recruitment teams to assist with outreach, whereas we only have one Enrollment Coordinator. Other institutions also have additional counselors for Transfer & Career, but we only have one person. Furthermore, we are the only campus in Peralta with a Transfer & Career Coordinator, so our Coordinator has been servicing students from all over the District. Zaira also suggested creating a Student Community Center that physically houses all of the student-related communities and societies that we have, which other institutions often have. President Richardson suggested that this topic can be brought up to the Facilities Committee as they evaluate the Milvia’s building’s needs.
 
In addition, there was a recommendation to build in standing agenda items that would allow classified staff, faculty, and students to give brief updates from their respective areas, which would help the committee maintain a broad perspective on how budget decisions affect different constituencies. Members also proposed adding a review of grant opportunities and external funding sources as a recurring item, so that the committee could consider how such resources might supplement the general fund and reduce reliance on limited state allocations. However, logistical issues revealed that categorical funds have stipulation in how funds are spent and have dedicated staff who manages those funds, and that there are many categorical funds, so it would not be feasible for this committee to advise on. On the other hand, the President agreed that it would be useful to share the amounts as we do the financial reports and to explore opportunities that categorical funds that may benefit the campus. Annie Liu brought up that at this time in the year, the Business department is still working on processing carryovers, therefore many of the categorical funds are not loaded yet and could not be properly included within our reports. The carryover process is expected to be completed before November.
 
President Richardson thanked the members for their thoughtful contributions and noted that she would work with the tri-chairs to incorporate these items into upcoming agendas. She reminded the committee that the effectiveness of their work depends on active participation and consistent communication, and she encouraged everyone to continue raising ideas that strengthen transparency and accountability. She concluded this section by reiterating her commitment to ensuring that all future agendas reflect the collective voice of the committee and align with the overarching mission of serving students equitably.


	7. Public Comments / Announcements
	All
	As the meeting drew to a close, President Richardson asked if there were any final comments or announcements from the members before adjourning. After confirming that no additional items were raised, she expressed her gratitude to the committee for their active participation, thoughtful questions, and dedication to the budget planning process. She reiterated the importance of the Budget Advisory Committee’s role in ensuring that fiscal decisions are transparent, equitable, and closely aligned with the college’s mission of supporting student success.
 
President Richardson reminded everyone of the next scheduled meeting date and encouraged members to review the materials that would be circulated in advance so they could come prepared for discussion. She stressed that ongoing collaboration and open communication are vital to addressing the financial challenges facing the institution and to making well-informed recommendations for resource allocation.
 
With no further business to consider, the meeting was formally adjourned.






	Berkeley City College President's Office is inviting you to a scheduled Zoom meeting.
 
Topic: Budget Advisory Committee
Time: This is a recurring meeting Meet anytime
Join Zoom Meeting
https://peralta-edu.zoom.us/j/87965301143
 
Meeting ID: 879 6530 1143
 
---
 
One tap mobile
+16694449171,,87965301143# US
+13462487799,,87965301143# US (Houston)
 
---
 
Dial by your location
• +1 669 444 9171 US
• +1 346 248 7799 US (Houston)
• +1 719 359 4580 US
• +1 720 707 2699 US (Denver)
• +1 253 205 0468 US
• +1 253 215 8782 US (Tacoma)
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 646 558 8656 US (New York)
• +1 646 931 3860 US
• +1 689 278 1000 US
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 360 209 5623 US
• +1 386 347 5053 US
 
Meeting ID: 879 6530 1143
 
Find your local number: https://peralta-edu.zoom.us/u/kbhMnfsEqM





2025-2026 Meeting Dates
Aug 26 - Sep 9, 23  -  Oct 14, 21  -  Nov 4, 18  -  Dec 9  -  Jan 27 - Feb 10, 24  -  Mar 10, 24  -  Apr 14, 28  -  May 12
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