
BCC 
Budget Advisory Committee

Tuesday, March 25, 2025



BCC Budget Overview

 BCC is operating within budget

 BCC Submitted Position Control – With correction for Fall 2025

 BCC rolled over Discretionary Budget – BTRs will take place as needed

 BCC has completed Annual Report and Financial Report for ACCJC – will be 
submitted well before April 11th Deadline

 BCC Budget Report – April Board Meeting



Reserve vs. Course Addition 
Mentimeter Survey



2024-2025 BCC Budget by Fund – 3/21/2025 

41.59% of our budget by Fund remaining



2024-2025 BCC Budget by Cost Center – 3/21/2025

34.19% of our budget by Cost Center remaining



2024-2025 BCC Budget by 1351 – 3/21/2025

21.99% of our budget by 1351 remaining



Updates

Campus Budget Survey: Provide your feedback on how 
we can improve our planning and budget allocation 
processes.

We've costed out the budget to get to the figure of how 
much we have left after instruction

Team Visit College of the Sequoias
oEvidence of Integrated Planning
oHow does integrated Planning drive budget decisions

 Parking Lot Update – Parking Concepts Incorporated bought by LAZ 
Parking ($35-40K Monthly)



Updates

District Inquiry Question: What would it look like to 
radically design the structures and procedures for budget 
planning and fund allocation that center agreement upon 
institutional priorities?

BCC Survey Question: 

  Reimagining our Budget Planning and Funding 
Allocation Processes: 

What would it look like to radically redesign the structures 
and procedures for budget planning and fund allocation to 
ensure alignment with institutional priorities?



VPI Lewis Budget Projection



Why have a reserve?

 A community college reserve budget is a financial strategy where a 
portion of the college’s annual budget is set aside to be saved for 
future needs, emergencies, or long-term planning. 

 Buffer Against Economic Downturns: A reserve budget helps the college 
remain financially stable during times of economic uncertainty or 
fluctuations in state funding, which is especially important as many 
community colleges rely heavily on government funding. If funding is 
reduced, having a reserve allows the college to continue operating without 
making drastic cuts.

 Protection from Unforeseen Expenses: Emergencies or unexpected 
costs—such as a major facility repair or unforeseen legal costs—can arise 
at any time. A reserve budget provides the necessary funds to handle these 
situations without having to interrupt educational services or reduce other 
areas of the budget.



Why have a reserve?

 Preparation for Future Needs: Having reserves allows a college to plan for anticipated 
needs in the future, such as an increase in student enrollment, new programs, or changes in 
the labor market. The reserve can also be used to invest in initiatives that enhance the 
college's competitive edge, such as new academic programs or cutting-edge technology.

 Increased Financial Independence: A college with a reserve budget is less vulnerable to 
sudden changes in state funding or policy. This allows administrators to make more 
confident, long-term decisions without worrying about a short-term budget crisis.



Announcements
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