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Instructional/Student Services/Administration

	Berkeley City College’s mission is to provide our diverse community with
educational opportunities, promote student success, and to transform lives.



Introduction and Directions

Review your responses from the prior year’s APU and provide updates to the progress made in your department/program.  After you have completed the APU, send a copy to your dean/supervisor.  

The Peralta Community College District has an institutional effectiveness process which consists of the following components: a District-wide Strategic Plan which is updated every six years; Comprehensive Program Reviews which are completed every three years; and Annual Program Updates (APUs) which are completed in non-program review years.  

APU 2020-2021 timeline has been developed for each program and services to guide.  Please review and work with your Deans, Managers, Department Chairs and/or Supervisors to complete this APU.

The APU is intended to primarily focus upon planning for the subsequent year and institutional effectiveness.  The APU process directly leads to the institutional resource allocation process and budget planning for the following academic year (2020-21 PR/APU & Resource Allocation Cycle).  This is an opportunity for each program, student services, and department to reflect on progress made since last year based on the goals (outcomes) set, identify areas of program improvements to achieve student success and elimination of achievement gap that are identified in the Berkeley City College Strategic Plan 2018-2020.  In this process of making continuous quality improvement, there is an opportunity for each program, student services, and department to request additional resources that support achieving the stated goals.

Please email the completed APU to your Deans or Managers by November 6, 2020.

If you have questions regarding data, please contact Phoumy Sayavong, Senior Researcher and Planning Analyst (psayavong@peralta.edu). If you have questions regarding other material in the APU, please contact your Dean or Manager.



COLLEGE PROFILE

	Student Demographics
	2016-2017
	2017-2018
	2018-2019
	2019-2020

	Annual Headcount
	            11,195 
	           11,041 
	           10,903 
	          10,759 

	Total Enrollment (census)
	34,402
	           32,850 
	             30,298 
	          31,007 

	Ethnicity
	 
	 
	 
	 

	African-American
	18%
	15%
	16%
	15.2%

	American Indian/Alaskan Native
	0.2%
	0.2%
	0.2%
	0.3%

	Asian
	24%
	22%
	22%
	21.5%

	Filipino
	3%
	2%
	2%
	2.4%

	Hispanic
	22%
	24%
	25%
	25.9%

	Multi-Ethnicity
	3%
	7%
	7%
	6.9%

	Pacific Islander
	0.4%
	0.3%
	0.3%
	0.3%

	Unknown
	5%
	4%
	3%
	5.1%

	White Non-Hispanic
	25%
	24%
	24%
	22.5%

	Gender
	 
	 
	 
	 

	Female
	55%
	55%
	55%
	56%

	Male
	43%
	43%
	42%
	41%

	Unknown
	2%
	3%
	3%
	3%

	Age Group
	 
	 
	 
	 

	19 or Less
	28%
	27%
	29%
	30%

	20 to 24
	35%
	35%
	33%
	32%

	25 to 29
	16%
	16%
	16%
	15%

	30 to 34
	7%
	8%
	8%
	8%

	35 to 39
	4%
	4%
	4%
	4%

	40 to 49
	5%
	5%
	5%
	5%

	50 +
	5%
	5%
	5%
	6%

	Full-Time/Part-Time Status
	Fall 2017
	Fall 2018
	Fall 2019
	Fall 2020

	Full Time
	21%
	18%
	18%
	15%

	Part Time
	79%
	82%
	82%
	86%



	College Outcomes
	2017-2018
	2018-2019
	2019-2020

	Full Time Equivalent Students (FTES)
	4140
	3864
	3696

	Productivity (avg faculty-student ratio)
	13.4
	13
	13.2

	Success Rate (%)
	67%
	69%
	67%*

	Degrees + Certificates Awarded (#)
	1,021
	948
	1,106


*Excludes “EW” grades



	Name(s) of members completing this update
	Department/Program 
	Completion Date

	[bookmark: Text1][bookmark: _GoBack]Loan Nguyen

	[bookmark: Text2]FAO

	11/5/2020



	
Click here to access your program’s APU report from 2019-20. 
You can copy, paste, and edit your responses.

1. Please verify the mission statement for your program. If your program has not created a mission statement, provide details on how your program supports and contributes to the College’s mission.

	 Students are Very Important People (VIPs). Berkeley City College Student Financial Services conducts its business with the philosophy that every student who comes through our front door is a VIP. The mission of the Financial Aid Office is to create access to education and completion of educational goals for economically challenged students. Needed assistance is provided in a timely, efficient, and professional manner to students who meet Federal, State, and institutional requirements. By playing a vital role in students’ retention and completion, we support their transformation towards becoming productive, valuable, and contributing members of our rich, thriving, multi-cultural community.




2. List your faculty and/or staff with assignments in fall 2020.

	Full Time
	Part Time

	Loan Nguyen
Ada Clark
Nghi Dong
Jaimie Redmon
Kent Nguyen 

	Tammie Perry



 
3. The Program Goals below are from your most recent Program Review or APU. If none are listed, please add your most recent program goals. 
In order to gauge the understanding of the Financial Aid process, a service area outcome survey was disseminated to students. The results show that many students do not understand the services provided by the Financial Aid Office. Ongoing workshops and outreach programs will be presented to guide students toward their academic goals. The Financial Aid Office conducts online and in-person workshops for students to provide  information about resources available including Financial Aid and scholarships. The Financial Aid Office designates certain days to send staff to assist high school seniors with their FAFSA applications and to answer questions. Throughout the school year, staff members visit adult schools to provide FAFSA assistance for students transferring. Financial aid will continue to increase outreach and in reach services as well as distribute SLO surveys to students to help improve future Financial Aid services. 




What is the status of the goals, and which College and District goals your program goals align to? How did you measure the achievement of these goals?

	Based on our 2017 Service Area Outcomes Survey, we found that most students who visited the Financial Aid Office have a better understanding of the processes and procedures, Financial Aid eligibility of various grant programs, responsibilities, and rights. The feedback given by the students and parents are valuable information that will be used to make important decisions, such as improving areas that need to be worked on and maintaining quality service areas. We focus on resolving any weakness indicated from survey outcomes.

Survey Results:
Q1: After visiting the Financial Aid Office I understand the process that is necessary to complete my Financial Aid file.
Q2: After visiting the Financial Aid Office, I have a better understanding of which paperwork I have to submit and why it is requested.
Q3: I understand how long it would take to get my file reviewed and processed.
Q4:  I understand how my Financial Aid eligibility is calculated.
Q5: I understand my responsibilities as a Financial Aid recipient.
Q6: I understand my rights as a Financial Aid recipient.
Q7: The facilitator answered my questions or concerns in a professional manner.
 
To continue improve our serivce, the financial aid office is planing to disseminate survey in the spring 2021 semester.  








4. Describe your current utilization of facilities, including labs and other space.
	[bookmark: Text3]2 tablets, 21 monitors, 11 PC computers, 2 laptops, 6 scanners, 6 printers, and 1 copier machine/fax machine.
Filing equipment consists of filing cabinets.




5. Using the data dashboards, review and reflect upon the outcome trends for your department/program. Describe any significant changes (successes and/or challenges) and discuss what the changes mean to your program and what can be done to address them.  Consider whether performance gaps exist for disproportional impacted students (see BCC’s Student Equity Plan).  Click here for additional guidance for how to view and use equity data.

Review BCC’s Student Equity Plan and focus upon the most recent year and/or the years since your last comprehensive program review. Cite data points from the dashboard and other related Plans and goals to support your answer.  

	Data Dashboards and Planning Documents

	
2020-21 Dashboards for APUs
1. Course Completion and Retention Rates Dashboard – Instruction
2. Course Completion and Retention Rates Dashboard – Student Services
3. Enrollment Trend and Productivity Dashboard
4. Degrees and Certificates Dashboard

Planning Documents (Education Master Plan, College Strategic Goals, Student Equity Plan, District Strategic Goals, Vision for Success, Guided Pathways, Technology Plan, Facilities Plan)

*For assistance with data dashboards, contact Phoumy Sayavong at psayavong@peralta.edu

	[bookmark: Text4]     










	ASSESSMENT

	Berkeley City College is committed to a culture of assessment to improve instruction, services, and institutional planning.  Findings from SLO and PLO assessments, and program review data are used to direct resources for areas that are institutional priorities that are articulated in the Educational Master Plan and BCC Strategic Plan 2018-2020.  Due to the critical role that course and program assessments play in our institutional planning and to be in compliance with the Accreditation requirements, the APU resource allocation requests require the completion of assessment in order to qualify.



6. Describe the department/program’s progress on Student Learning Outcomes (SLOs), Program Learning Outcomes (PLOs), and/or Service Area Outcomes (SAOs) since the last Program Review/APU. If your department/program offers a degree or certificate, please describe the department’s progress on Program Learning Outcomes (PLOs).
	[bookmark: Text91]     





Have your assessment results been recorded in CurricuNet Meta? |_| Yes  |_| No
If no, what was the reasons for not having been able to assess?
[bookmark: Check1]|_| Courses were planned to be offered but cancelled
|_| COVID–19 disruption (in person to OL conversion)
|_| Other:

When do you plan to assess these courses that you did not complete this semester? Indicate the plan in the department assessment calendar.  Work with your assessment liaison, if you need assistance.  Click here to view your Assessment Calendar
	[bookmark: Text92]     




7. Describe the impact and accomplishments from previous year’s funded resource allocation request.  If not funded, leave blank.

	Brief description of funded request
	Funding Source 
(any additional award outside your base allocation)
	Total 
Award Amount
	Outcome/Accomplishment

	[bookmark: Text79]     
	[bookmark: Text82]     
	[bookmark: Text85]     
	[bookmark: Text88]     

	[bookmark: Text80]     
	[bookmark: Text83]     
	[bookmark: Text86]     
	[bookmark: Text89]     

	[bookmark: Text81]     
	[bookmark: Text84]     
	[bookmark: Text87]     
	[bookmark: Text90]     




8. In the boxes below, add improvement actions and resource requests that are directly related to questions 1 thru 7.  If there are no improvement actions or resource requested in this area, leave blank.  If you have more than one Improvement Plan, add more by copying and pasting the table below.

	IMPROVEMENT ACTIONS

	Action Name:
	[bookmark: Text6]Imaging System

	Description:
	[bookmark: Text7]FAO/District implement an imaging system Campus Logic so that students can electronically submit documentations and provide signatures online.

	To be completed by [Date]: 
	[bookmark: Text8]November, 2020

	Responsible person:
	[bookmark: Text9]FAO/ IT & FA District



	IMPROVEMENT ACTIONS

	Action Name:
	[bookmark: Text10]Outreach-Inreach

	Description:
	[bookmark: Text11]Our Financial Aid team is continue working to improve local community outreach by conducting workshops for high school students to provide these prospective students information about resources available including grants & scholarships. The Financial Aid Office designates certain days to send staff to assist high school seniors with their FAFSA applications and to answer questions. Throughout the school year, staff members visit adult schools to provide FAFSA assistance for students transferring. The Financial Aid Department will continue to increase outreach services to help improve our service and to increase financial aid recipient.  

	To be completed by [Date]: 
	[bookmark: Text12]12/24/2021

	Responsible person:
	[bookmark: Text13]FAO



	



	Prioritized Resource Requests

	In the boxes below, add resource requests for your department/program that have not been funded by existing sources.  Provide justifications from your request based on evidence from your responses in questions 1 through 8 above.  If there are no resource requested, leave the boxes blank. 

You will be required to present your request(s) to the Resource Allocation Committee in order to qualify for funding.  Work with your administrator/supervisor to estimate costs.



	Resource Category
	Description/Justification
	Estimated Annual Salary Costs
	Estimated Annual Benefits Costs
	Total
Estimated
Cost
	Overall
Priority Ranking (1=Most important)

	Personnel
	
	
	
	
	

	Classified Staff
	[bookmark: Text14]1. The Financial Aid Office needs our permanent part-time 30/hours, 11 months, Clerical Assistant II to be converted to a full-time employee.

2. The Financial Aid Office needs a placement assistant to be hired to improve the efficiency of our office.
Responsibilities:
- Communicate with students via email to resolve processing problems conflicting information
- Assist students and parents at the Financial Aid Counter
- Needed during peak registration, coverage for absences, and also for evening coverage throughout the school year. 
-Conduct workshops on and off campus for in/outreach.
 
	[bookmark: Text18]11548








43536
	[bookmark: Text22]4193








15180
	[bookmark: Text26]15741








58716
	[bookmark: Text30]1








2

	Student Worker
	[bookmark: Text15]     
	[bookmark: Text19]     
	[bookmark: Text23]     
	[bookmark: Text27]     
	[bookmark: Text31]     

	Part Time Faculty
	[bookmark: Text16]     
	[bookmark: Text20]     
	[bookmark: Text24]     
	[bookmark: Text28]     
	[bookmark: Text32]     

	Full Time Faculty 
	[bookmark: Text17]     
	[bookmark: Text21]     
	[bookmark: Text25]     
	[bookmark: Text29]     
	[bookmark: Text33]     

	Professional Development
	Description/Justification
	
	
	Estimated Cost
	

	Department wide PD needed
	[bookmark: Text38]     
	[bookmark: Text36]     
	[bookmark: Text34]     

	Personal/Individual PD needed
	
[bookmark: Text39]     
	[bookmark: Text37]     
	[bookmark: Text35]     

	Supplies
	Description/Justification
	Estimated Cost
	

	Software
	[bookmark: Text40]In-line system. We want a Queuing system that students can enter their name when securing a place in line while they visit the front counter for service. The system should have an option for students to choose the type of service for their visit such as: Submit paperwork, make an appointment to see specialists, or check FA status, etc.

Text notifications to students regarding their financial aid status. We would like to have access to the text messaging system that allowed staff to notify students of their financial aid status the same as an email notification method.     
	[bookmark: Text44]10,000
	[bookmark: Text48]1

	Books, Magazines, and/or Periodicals
	[bookmark: Text41]     
	[bookmark: Text45]     
	[bookmark: Text49]     

	Instructional Supplies
	[bookmark: Text42]     
	[bookmark: Text46]     
	[bookmark: Text50]     

	Non-Instructional Supplies
	[bookmark: Text43]     
	[bookmark: Text47]     
	[bookmark: Text51]     

	Technology & Equipment
	Description/Justification
	Estimated Cost
	

	New
	[bookmark: Text52]     
	[bookmark: Text54]     
	[bookmark: Text56]     

	Replacement
	[bookmark: Text53]Continue to improve our computers to be kept up to date in order to process documents efficiently.
Continue to work with the district for  PeopleSoft system improvement/upgrade to deliver a more accurate, efficient, user friendly, and to provide student with constantly/accuracy updated information. 
	[bookmark: Text55]0
	[bookmark: Text57]0

	Facilities
	Description/Justification
	Estimated Cost
	

	Classrooms
	[bookmark: Text66]     
	[bookmark: Text62]     
	[bookmark: Text58]     

	Offices
	[bookmark: Text67]     
	[bookmark: Text63]     
	[bookmark: Text59]     

	Labs
	[bookmark: Text68]     
	[bookmark: Text64]     
	[bookmark: Text60]     

	Other
	[bookmark: Text69]A designated computer area for students to fill out the FAFSA. We need a private room and/or station that have computers for students to complete their FAFSA online.
	[bookmark: Text65]0
	[bookmark: Text61]1

	Library
	Description/Justification
	Estimated Cost
	

	Library materials
	[bookmark: Text70]     
	[bookmark: Text72]     
	[bookmark: Text74]     

	Library collections
	[bookmark: Text71]     
	[bookmark: Text73]     
	[bookmark: Text75]     

	Other
	Description/Justification
	Estimated Cost
	

	OTHER Description
	[bookmark: Text78]     
	[bookmark: Text77]     
	[bookmark: Text76]     



Thank you for your time and effort in completing the Annual Program Update!

Due to Deans and Managers by: October 23, 2020. 		 2020-21 APU – Instructional/Services/Admin – Page 3
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