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Welcome to Program Review

Berkeley City College - 2019

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

Office of Vice President of Instruction - Administrative Unit

Annual Program Update
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Program Total Faculty and/or Staff

Full Time

Staff Assistant for Office of Instruction – 452 (Vacant) Dean of
Liberal Arts, Math, Social Sciences –454 Dean of Business,
Science, Technology and Multimedia Arts – 455 (Vacant)

Part Time

Staff Assistant, Contract Education – 450f PT Instructional
Assistant (supported by PASS)
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The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District
goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.

Describe your current utilization of facilities, including labs and other space

Schedule and Academic Support – 456 AV Technician – 357
Library – 1F Library Teaching and Learning Center – 314
Curriculum and Assessment Specialist – 341B Cubicles on the
4th floors are occupied by the following Office of Instruction
Staff Staff Assistant, Dean of Liberal Arts, Math, Social
Sciences – 450 b Staff Assistant, Dean of Business, Science,
Technology and Multimedia Arts – 450 e Staff Assistant, ASL
& Office of Instruction - Project Manager, Strong Workforce
Program – 450g CVC OEI CE Pathway grant program
specialist – (till 6/30/20) SR. Library Technician
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Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject
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Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).
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Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of
funded request

Source (any additional
award outside your base
allocation)

Total
Award
Amount

Outcome/Accomplishment
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In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this
area, leave blank.

Improvement
Actions

Improvement Action

Improvement Action

Action Item Description To be completed By Responsible Person

Resource Request

Personnel Full-time Faculty

% Time Description/Justification Estimated Annual Salary
Costs

Estimated Annual
Benefits Costs
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Total Costs

Resource Request

Technology and
Equipment

New

Description/Justification Estimated Cost
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Improvement Action

Action Item Description To be completed By Responsible Person
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Resource Request

Personnel Full-time Faculty

% Time Description/Justification Estimated Annual Salary
Costs

Estimated Annual
Benefits Costs

Total Costs

Resource Request

Choose an Option

Improvement Action

Action Item Description To be completed By Responsible Person

Resource Request
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Resource Request Summary
Total Cost: $281472
Total Resource Request: 5

Program Update
Personnel

Personnel Classified Staff

% Time Description/Justification Estimated Annual Salary
Costs

Estimated Annual
Benefits Costs

Total Costs

Type % Time Description/JustificationEstimated
Annual Salary
Costs

Estimated
Annual Benefits
Costs

Total Costs

Full-time Faculty 100 Priority #1:
Administrator:
Hire a new
Director of CE to
manage and
expand effective
partnership with
relevant entities
for pathways
building. This
position was
funded to be
hired in 19-20
but it was frozen
by the Board of
Trustees.

94901 52534 147435

Full-time Faculty 100 See Description
above.
(It's an
administrative
position but
there is no pull-
down option for
it)

106065 55676 161741
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Professional Development

Technology and Equipment

Supplies

Facilities

Library

Classified Staff 100 See description
above

46868 42539 89407

Sub-Total: $398583

No Resources found for this
category

Type Description/Justification Estimated Cost

New Priority #1
Classroom AV updgrade
is much needed as the equitment
manufacture date of 2007.
Company no longer manufacutre
any of the analog models we have
installed any longer. Overall
improvement of the infrastructure is
needed.
Brighter ,more visible
teaching materials. Using
presentation Technology to engage
students is effective. Every year the
projectors have 600 hours on
average put on them. We need to
change on average of 12 sets of
bulbs per year at $400 per bulb, and
change filters regularly. with up
grade laser projectors work for 7
years with no bulb replacements
Showing High definition for
PowerPoint , Keynote and all
presentations is the industry
standard.
Some programs will not
show complete interface with
standard definition projectors

15162

Sub-Total: $15162

No Resources found for this
category

No Resources found for this
category

No Resources found for this
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Other

Sign and Submit

Please provide the list of members who participated in completing this program review.

Please enter the name of the person submitting this program review.

category

No Resources found for this
category

Kuni Hay
Joseph Bay
Francisco Gamez
Kye Ocasio-Pare
Lisa Cook
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	ZJQ0UtSFRNTCUyMFJFUE9SVC5odG0A: 
	textarea0: Berkeley City College Office of Instruction encourages and supports our college Mission-Vision-Values where student success for our diverse student population is at its core.  The primary purpose of the Office of Instruction is to support student success in learning and completion by providing quality academic and career education programs and learning support services that ensure students in achieving their educational and career goals. 
BCC provides a comprehensive learning environment that provides educational pathways to careers, transfer to four-year institutions and focused skill-building opportunities through a variety of certificate and degree programs.

The last comprehensive and Annual Program Reviews that occurred for the Office of Instruction was in spring 2018 (spring 2013, prior to 2018).  2018-2019 Program Review addressed renewed set of Mission, Goals, and Service Area Outcomes.  This was vetted through the college’s Roundtable for Planning and Budget in the spring 2019 semester.

Since the last Accreditation Self-Study in spring 2015, there have been multiple vacancies on the College’s executive level.  The College experienced a vacancy in President till July 2016 where three interim Presidents have been identified prior to that time.  The new President’s arrival in 2016-2017 provided a much needed stability, continuity and grounding that the college deserved.  On the Vice President’s level; however, there was a vacancy in much of fall 2017 until the new Vice President of Instruction arrived in spring 2018.  In 2019-2020 year, the President entered into her fourth year and VP of Instruction, 2 years, and a new VPSS began in mid-December 2018.  

In October 2019, there was a sudden departure of the Dean of Business, Science, Applied Technology and Multimedia which created a hole in the Office of Instruction.  New Chancellor, Dr. Regina Stanback-Stroud began her tenure at PCCD on October 21, 2019.

Finally, BCC (PCCD) began engaging in the preparation for the  Accreditation comprehensive visit for spring 2021 this semester.

Library, Teaching and Learning Center, Freshman Experience Learning Community programs submitted separate Program Review for their areas.


	textarea0_(1): Dean of Liberal Arts, Math, Social Sciences –454
Dean of Business, Science, Technology and Multimedia Arts – 455
Schedule and Academic Support – 456
AV Technician – 357
Library – 1F Library
Teaching and Learning Center – 314
Curriculum and Assessment Specialist – 341B

Cubicles on the 4th floors are occupied by the following Office of Instruction Staff
Staff Assistant, Dean of Liberal Arts, Math, Social Sciences – 450 b
Staff Assistant, Dean of Business, Science, Technology and Multimedia Arts – 450 e
Staff Assistant, ASL & Office of Instruction - 
Project Manager, Strong Workforce Program – 450g
CVC OEI project specialist
Staff Assistant, Contract Education – 450f

Following classrooms and labs are also utilized for instruction:
Basement: 11 classrooms
2F: 8 classrooms
3F: 9 classrooms and faculty offices
4F: 7 classrooms
5F: 5 classrooms and faculty offices

2000 Center Street has 3 classrooms and program offices 

Basement classroom capacity is small and it is recommended that the capacity of each classroom will be raised to 40+ when the new Milvia building is designed.  All classroom and instructional space related recommendations will be submitted to the Building User Group (BU) when it is convened.

	textarea0_(1)_(2): n/a
	textarea0_(1)_(2)_(3): AUOs (or Service Area Outcomes were identified in the 18-19 comprehensive PR.  At that time, AUOs and SSO portion of the CurricuNet Meta for Assessment were not yet developed (Module0). They will be inputted into that module this fall 2019.

•	SERVICE AREA OUTCOME1:  
Ensure the development of quality curriculum that are in alignment with the guided pathway framework for Career and Transfer programs for student success.

MEASURES: Curriculum Committee agenda and minutes, College Catalog, Schedule , Classes, 
Guided Pathway self-assessment, work plan, GP related activities and associated materials and notes (Flex Day GP activities in spring 2018, Fall 2018, Design Team Kick off agenda, PP, and notes, Fall 2018, Design team agenda and notes), BCC Integrated Strategic Enrollment Management Plan 2018-2021), Department Chairs meeting agenda and minutes, CE meeting agenda and minutes.)

Progress since 18-19 Comprehensive Program Review (CPR):
The GP Design team met on a regular basis since its inception.  During this process, much discussion and reflection were made and a decision was made to identify a faculty GP coordinator (0.4 FTE per semester) supported by VPI and VPSS and Design team remains as originally established.  This is in progress as of fall 2019.  Consultation with the Academic Senate and Roundtable occurred.
During 19-20, BCC GP will focus on the development of meta majors or clustering of programs to ensure that the quality pathways curriculum are to be created which will lead to a strategic course offerings for the students.

•	SERVICE AREA OUTCOME 2:
Provide support and leadership for the college community on Program Review and Resource Allocation process and Assessment (SLO, PLO, and ILO) to ensure that the college meets the Accreditation standards.

MEASURES:
Planning for Institution Committee (PIE) agenda and minutes, Task Stream evidence (2015-2018), 2018-2019 Assessment Planning schedule per department, CurirrcNet Meta tool for Assessment.  Program Review evidence from 2013 or 2015, 2018-2019 BCC Program Review documents including timeline, validation process by Integrated Planning Committee, summary review by participatory governance groups (Technology, Facility and safety, Classified Senate, Professional Development, and 2019-2020 Faculty prioritization documents and results by the Department chairs and Academic Senate, and Roundtable for budgeting and planning).

Progress since 18-19 Comprehensive Program Review (CPR):
PIE Committee has enjoyed consistent participation by the division liaisons during 18-19 and it is continuing.  Leveraging this engagement, individual and group workshops have been provided and it is ongoing.  This year, the committee will collaborate with an active TLC committee.
PIE committee made a decision to revise their name to “Assessment” committee that represent clearly what the committee is in charge of.  This was brought to the review by the Academic Senate and Roundtable.
19-20 APU process was prepared in a timely fashion: the timeline was shared with the college community via key participatory governance committees at the very beginning of fall 2019, tools for validation was created and reviewed by the IPC committee.  Participatory governance groups (identified above) were made aware of the timeline and their role of prioritization of the resources early part of the semester.  Overall, much clarify in the process was made for 19-20.


•	SERVICE AREA OUTCOME 3:
Provide transparent and accurate communication with the college community and public regarding instructional and academic matters through college catalog, schedule of classes, website and other communication mechanisms.

MEASURES:
VPI communication with faculty and staff regarding academic, instructional, and Accreditation related matters, VPI communication with participatory governance groups regarding new legislation, initiatives, major changes in process and procedures (presentations, reports, etc.). 
Schedule of courses, College catalog, and publication material regarding academic and career programs for external community.

Progress since 18-19 Comprehensive Program Review (CPR):
Catalog 2019-2020 was published in July 2019 in time for the 2020-2019 academic year and an addendum is to be published during the week of October 28, 2019.
In consultation with the Curriculum Committee, 2020-2021 catalog development timeline has been set.
ACCJC BCC ISER 2021 process began in fall 2019 led by the ALO, VPI Hay and Faculty ALO, Charlotte Lee.  ISER Steering Committee is fully established by mid October 2019 and detailed information and direction for them and the college community have been communicated re:
•	Timeline and process of developing ISER.
•	Regularly scheduled Steering Committee
•	Regularly scheduled Standard Team
•	Criteria for response and recommended evidence list for the production of bullet point in fall 2019 and evidence collection.

•	SERVICE AREA OUTCOME 4:
Provide effective and innovative academic support services for the college to ensure student success.
             MEASURES:
Learning Resource Center, Library, Math Tutorial program, Embedded Tutoring, English Writing center, Faculty Advising.

Progress since 18-19 Comprehensive Program Review (CPR):
Completion of the Basic Skills grant, BCC faced a new challenge in identifying fiscal support to continue an effort to increase embedded tutoring particularly for the AB 705 Math and English courses.  SEA funds support the current tutors.
Centuralized tutoring center development is ongoing.


	textarea0_(1)_(2)_(3)_(4): AUOs (or Service Area Outcomes were identified in the 18-19 comprehensive PR.  At that time, AUOs and SSO portion of the CurricuNet Meta for Assessment were not yet developed (Module0). They will be inputted into that module this fall 2019.

•	SERVICE AREA OUTCOME1:  
Ensure the development of quality curriculum that are in alignment with the guided pathway framework for Career and Transfer programs for student success.

MEASURES: Curriculum Committee agenda and minutes, College Catalog, Schedule , Classes, 
Guided Pathway self-assessment, work plan, GP related activities and associated materials and notes (Flex Day GP activities in spring 2018, Fall 2018, Design Team Kick off agenda, PP, and notes, Fall 2018, Design team agenda and notes), BCC Integrated Strategic Enrollment Management Plan 2018-2021), Department Chairs meeting agenda and minutes, CE meeting agenda and minutes.)

Progress since 18-19 Comprehensive Program Review (CPR):
The GP Design team met on a regular basis since its inception.  During this process, much discussion and reflection were made and a decision was made to identify a faculty GP coordinator (0.4 FTE per semester) supported by VPI and VPSS and Design team remains as originally established.  This is in progress as of fall 2019.  Consultation with the Academic Senate and Roundtable occurred.
During 19-20, BCC GP will focus on the development of meta majors or clustering of programs to ensure that the quality pathways curriculum are to be created which will lead to a strategic course offerings for the students.

•	SERVICE AREA OUTCOME 2:
Provide support and leadership for the college community on Program Review and Resource Allocation process and Assessment (SLO, PLO, and ILO) to ensure that the college meets the Accreditation standards.

MEASURES:
Planning for Institution Committee (PIE) agenda and minutes, Task Stream evidence (2015-2018), 2018-2019 Assessment Planning schedule per department, CurirrcNet Meta tool for Assessment.  Program Review evidence from 2013 or 2015, 2018-2019 BCC Program Review documents including timeline, validation process by Integrated Planning Committee, summary review by participatory governance groups (Technology, Facility and safety, Classified Senate, Professional Development, and 2019-2020 Faculty prioritization documents and results by the Department chairs and Academic Senate, and Roundtable for budgeting and planning).

Progress since 18-19 Comprehensive Program Review (CPR):
PIE Committee has enjoyed consistent participation by the division liaisons during 18-19 and it is continuing.  Leveraging this engagement, individual and group workshops have been provided and it is ongoing.  This year, the committee will collaborate with an active TLC committee.
PIE committee made a decision to revise their name to “Assessment” committee that represent clearly what the committee is in charge of.  This was brought to the review by the Academic Senate and Roundtable.
19-20 APU process was prepared in a timely fashion: the timeline was shared with the college community via key participatory governance committees at the very beginning of fall 2019, tools for validation was created and reviewed by the IPC committee.  Participatory governance groups (identified above) were made aware of the timeline and their role of prioritization of the resources early part of the semester.  Overall, much clarify in the process was made for 19-20.


•	SERVICE AREA OUTCOME 3:
Provide transparent and accurate communication with the college community and public regarding instructional and academic matters through college catalog, schedule of classes, website and other communication mechanisms.

MEASURES:
VPI communication with faculty and staff regarding academic, instructional, and Accreditation related matters, VPI communication with participatory governance groups regarding new legislation, initiatives, major changes in process and procedures (presentations, reports, etc.). 
Schedule of courses, College catalog, and publication material regarding academic and career programs for external community.

Progress since 18-19 Comprehensive Program Review (CPR):
Catalog 2019-2020 was published in July 2019 in time for the 2020-2019 academic year and an addendum is to be published during the week of October 28, 2019.
In consultation with the Curriculum Committee, 2020-2021 catalog development timeline has been set.
ACCJC BCC ISER 2021 process began in fall 2019 led by the ALO, VPI Hay and Faculty ALO, Charlotte Lee.  ISER Steering Committee is fully established by mid October 2019 and detailed information and direction for them and the college community have been communicated re:
•	Timeline and process of developing ISER.
•	Regularly scheduled Steering Committee
•	Regularly scheduled Standard Team
•	Criteria for response and recommended evidence list for the production of bullet point in fall 2019 and evidence collection.

•	SERVICE AREA OUTCOME 4:
Provide effective and innovative academic support services for the college to ensure student success.
             MEASURES:
Learning Resource Center, Library, Math Tutorial program, Embedded Tutoring, English Writing center, Faculty Advising.

Progress since 18-19 Comprehensive Program Review (CPR):
Completion of the Basic Skills grant, BCC faced a new challenge in identifying fiscal support to continue an effort to increase embedded tutoring particularly for the AB 705 Math and English courses.  SEA funds support the current tutors.
Centuralized tutoring center development is ongoing.


	textarea0_(1)_(2)_(3)_(4)_(5): AUOs (or Service Area Outcomes were identified in the 18-19 comprehensive PR.  At that time, AUOs and SSO portion of the CurricuNet Meta for Assessment were not yet developed (Module0). They will be inputted into that module this fall 2019.

•	SERVICE AREA OUTCOME1:  
Ensure the development of quality curriculum that are in alignment with the guided pathway framework for Career and Transfer programs for student success.

MEASURES: Curriculum Committee agenda and minutes, College Catalog, Schedule , Classes, 
Guided Pathway self-assessment, work plan, GP related activities and associated materials and notes (Flex Day GP activities in spring 2018, Fall 2018, Design Team Kick off agenda, PP, and notes, Fall 2018, Design team agenda and notes), BCC Integrated Strategic Enrollment Management Plan 2018-2021), Department Chairs meeting agenda and minutes, CE meeting agenda and minutes.)

Progress since 18-19 Comprehensive Program Review (CPR):
The GP Design team met on a regular basis since its inception.  During this process, much discussion and reflection were made and a decision was made to identify a faculty GP coordinator (0.4 FTE per semester) supported by VPI and VPSS and Design team remains as originally established.  This is in progress as of fall 2019.  Consultation with the Academic Senate and Roundtable occurred.
During 19-20, BCC GP will focus on the development of meta majors or clustering of programs to ensure that the quality pathways curriculum are to be created which will lead to a strategic course offerings for the students.

•	SERVICE AREA OUTCOME 2:
Provide support and leadership for the college community on Program Review and Resource Allocation process and Assessment (SLO, PLO, and ILO) to ensure that the college meets the Accreditation standards.

MEASURES:
Planning for Institution Committee (PIE) agenda and minutes, Task Stream evidence (2015-2018), 2018-2019 Assessment Planning schedule per department, CurirrcNet Meta tool for Assessment.  Program Review evidence from 2013 or 2015, 2018-2019 BCC Program Review documents including timeline, validation process by Integrated Planning Committee, summary review by participatory governance groups (Technology, Facility and safety, Classified Senate, Professional Development, and 2019-2020 Faculty prioritization documents and results by the Department chairs and Academic Senate, and Roundtable for budgeting and planning).

Progress since 18-19 Comprehensive Program Review (CPR):
PIE Committee has enjoyed consistent participation by the division liaisons during 18-19 and it is continuing.  Leveraging this engagement, individual and group workshops have been provided and it is ongoing.  This year, the committee will collaborate with an active TLC committee.
PIE committee made a decision to revise their name to “Assessment” committee that represent clearly what the committee is in charge of.  This was brought to the review by the Academic Senate and Roundtable.
19-20 APU process was prepared in a timely fashion: the timeline was shared with the college community via key participatory governance committees at the very beginning of fall 2019, tools for validation was created and reviewed by the IPC committee.  Participatory governance groups (identified above) were made aware of the timeline and their role of prioritization of the resources early part of the semester.  Overall, much clarify in the process was made for 19-20.


•	SERVICE AREA OUTCOME 3:
Provide transparent and accurate communication with the college community and public regarding instructional and academic matters through college catalog, schedule of classes, website and other communication mechanisms.

MEASURES:
VPI communication with faculty and staff regarding academic, instructional, and Accreditation related matters, VPI communication with participatory governance groups regarding new legislation, initiatives, major changes in process and procedures (presentations, reports, etc.). 
Schedule of courses, College catalog, and publication material regarding academic and career programs for external community.

Progress since 18-19 Comprehensive Program Review (CPR):
Catalog 2019-2020 was published in July 2019 in time for the 2020-2019 academic year and an addendum is to be published during the week of October 28, 2019.
In consultation with the Curriculum Committee, 2020-2021 catalog development timeline has been set.
ACCJC BCC ISER 2021 process began in fall 2019 led by the ALO, VPI Hay and Faculty ALO, Charlotte Lee.  ISER Steering Committee is fully established by mid October 2019 and detailed information and direction for them and the college community have been communicated re:
•	Timeline and process of developing ISER.
•	Regularly scheduled Steering Committee
•	Regularly scheduled Standard Team
•	Criteria for response and recommended evidence list for the production of bullet point in fall 2019 and evidence collection.

•	SERVICE AREA OUTCOME 4:
Provide effective and innovative academic support services for the college to ensure student success.
             MEASURES:
Learning Resource Center, Library, Math Tutorial program, Embedded Tutoring, English Writing center, Faculty Advising.

Progress since 18-19 Comprehensive Program Review (CPR):
Completion of the Basic Skills grant, BCC faced a new challenge in identifying fiscal support to continue an effort to increase embedded tutoring particularly for the AB 705 Math and English courses.  SEA funds support the current tutors.
Centuralized tutoring center development is ongoing.


	textarea0_(1)_(2)_(3)_(4)_(5)_(6): Director of Career Education Programs
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7): 50% Fund 1 50% of Associate Dean of Educational Success and 50% SWP Regional
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): $158,625
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9): We were ready to advertise for recruitment; however, the Board of Trustees stopped the hiring of all administrative positions in fall 2019.  In consultation with the Dean of Business, Science, Applied Technology and Mutimedia Arts  and VPI, BCC decided to redirect the funds at this point to support a position that is critically needed (50% Web content developer)
	input0: To effectively manage increased capacity for the Career Education partnership and pathways building with K-12, Adult School and educational and industry partners
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10): Priority #1: Administrator:
Hire a new Director of CE to manage and expand effective partnership with relevant entities for pathways building.
	input0_(1): 3/31/2020
	input0_(1)_(2): VPI (acting Dean of Business, Science, Applied Technology and Multimedia Arts)
	input0_(1)_(2)_(3): 100
	input0_(1)_(2)_(3)_(4): 94901
	input0_(1)_(2)_(3)_(4)_(5): 52534
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11): Priority #1: Administrator:
Hire a new Director of CE to manage and expand effective partnership with relevant entities for pathways building.  This position was funded to be hired in 19-20 but it was frozen by the Board of Trustees.



	input0_(1)_(2)_(3)_(4)_(5)_(6): 147435
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7): 15162
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12): Priority #1
Classroom AV updgrade is much needed as the equitment manufacture date of 2007.  Company no longer manufacutre any of the analog models we have installed any longer.  Overall improvement of the infrastructure is needed.

Brighter ,more visible teaching materials. Using presentation Technology to engage students is effective. 
Every year the projectors have 600 hours on average put on them. We need to change on average of 12 sets of bulbs per year at $400 per bulb, and change filters regularly. with up grade laser projectors work for 7 years with no bulb replacements
Showing High definition for PowerPoint , Keynote and all presentations  is the industry standard.
 Some programs will not show complete interface with standard definition projectors



	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8): Hire a Associate Dean of Instruction
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9): 3/30/2020
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10): VPI
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13): Priority #2
In 19-20 academic year, Office of Instruction lost an Associate Dean of Educational Success that was moved to the Student Services.  There is a dire needs for this position where the position can potentially oversee Library, Tutorial Center and Services, HS and other educational community organization partnership and pathways building including Adult School.
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11): 100
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14): See Description above.
(It's an administrative position but there is no pull-down option for it)
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12): 106065
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13): 55676
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14): 161741
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15): Hire a Senior Library Technician
	textarea0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15): Priority #3
BCC library staffing is lower than a similar size colleges within PCCD and we serve more students at our library.  Adding another Sr. Library Technician will assist the library to serve our students more efficiently to ensure their success.
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16): 3/30/2020
	input0_(1)_(2)_(3)_(4)_(5)_(6)_(7)_(8)_(9)_(10)_(11)_(12)_(13)_(14)_(15)_(16)_(17): VPI
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