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Welcome to Program Review

Berkeley City College - 2019

Assessment - Service Area or Special Program

Annual Program Update

Program Overview

Please verify the mission statement for your program. If your program has not created a mission
statement, provide details on how your program supports and contributes to the College mission.

The mission of the Student Success & Placement Services Office (formerly Orientation & Assessment Department)
provide newly admitted and returning students with an initial multiple measures transcript assessment, assist with
Guided-Self Placement and orientation experience to college that empowers them to make informed decisions
about their academic experience. The students are given clear and useful information about their academic skills
and the college environment in order to support their active efforts in choosing and achieving their educational
goals. The department serves as one of the first points of contact to the college for new/returning students and
the community. Dedicated to exceptional customer service, student access and success by providing accurate,
timely and quality services regarding application process, registration, online access and academic policies while
providing responsive respectful service to students, faculty, staff and the community.

Program Total Faculty and/or Staff

Full Time Part Time

Gail Pendleton, Enrollment Services Coordinator
The Program Goals below are from your most recent Program Review or APU. If none are listed, please
add your most recent program goals. Then, indicate the status of this goal, and which College and District

goal your program goal aligns to. If your goal has been completed, please answer the follow up question
regarding how you measured the achievement of this goal.
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Since the onset to transition away from standardize placement tests for Math, English and ESOL, based
on the state mandate AB705 in July 2018, the Orientation & Assessment Department began to redesign
the function of the job and responsibilities of the Orientation & Assessment Coordinator to realign with
the new mandates set forth by the state that satisfied the needs of the institution and community. April
2019 the change was made to Enroliment Services Coordinator (new job title/role)/ Student Success &
Placement Services Department new department name).

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Ensure Institutional Sustainability: Increase BCC's
impact in education through innovation, internal and
DR{IsEQjaboration and partnerships, and sufficient

resources, both short-term and long-term.
Advance Student Access, Equity, and Success
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Since this is the last round of services for the ESOL assessment placement, standardize placement test
will no longer be offered after January 2020, all testing will sunset. The department will continue to
assist students with multiple measures placement advisement. We will review transcripts, clear
orientation and enrollment holds, answer general college FAQ's and refer students to counseling for
comprehensive SEP's and follow up advising; Quick Stop Counseling for prerequisites checking, class
waivers, general information, transcript review, and course placement. With continued collaboration
and strategic planning we will continue to improve on processes to streamline services to the students
and community.

Status If Completed, What evidence supports completion of
In-Progress this goal? How did you measure the achievement of this
goal?
College Goal

Raise College Competence: Raise student skills and
competencies, and expand their learning experiences,
DGR ERY can successfully complete their college

program. y .
Strengthen Accountability, Innovation and

Collaboration

Describe your current utilization of facilities, including labs and other space

We have dedicated lab space (Room 126) to assist with UC/CSU Application Workshops, Financial Aid Workshops,
DSPS Finals, Counseling 24 & 57 classes, in person orientation Chemistry and ESOL Placement Services. This lab is
also shared with the BCC Library for classes and resource workshops.

Program Update

Semester End Enrollment/Usage Pattern

Review your Semester End Enrollment by setting the filter to your college and subject
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Using the dashboard, review and reflect upon the data for your program. Describe any significant changes
and discuss what the changes mean to your program. Consider whether performance gaps exist for
disproportionality impacted students. Focus upon the most recent year and/or the years since your last
comprehensive program review. Cite data points from the dashboard to support your answer.
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The changes that are currently occurring regarding enrollment has impacted our department largely due to the
state mandate AB705, which eliminated the administration of standardize placement testing. Placing students
directly into college-level English and math courses with and without support for the first year. The impact directly
affects the students through enrollment trends which means that the department has to strategically strengthen
outreach efforts and our partnerships to the various middle/high schools and the community to inform them of
the benefits of the new changes and how this new way of streamlining the 2-year college experience and being
better prepared for transfer to 4-year. These efforts are done with continued recruiting collaborations with
Counseling, Financial Aid, Admissions & Records, Ambassadors and special programs such as AB540 students,
Veterans, Foster Youth, CAFYES, CalWORKs, DSPS, EOPS, First Year Experience Students, Learning Communities,
UMOJA Program.

Cited Data

From 2017-18 to 2018-19 our census enrolled students has declined by 1,605; FTES declined by 192.41 and
productivity declined by 0.55

YEAR Exams Proctored (Math, English & ESOL)

2015-16 4,246

2016 -17 4,313

2017 -18 2,707

2018 -19 742

2019-20  (Still Pending remaining placements for fall 2019 and January 2020 when the ESOL placement
sunsets.)

Outreach

We participated in 51 requested community outreach events since September 2018.
We conducted 19 tour requests accommodating 200 visitors since November 2018.

Describe the department's progress on Student Learning Outcomes (SLOs) and/or Administrative Unit
Outcomes (AUOs) since the last Program Review/APU. If your discipline offers a degree or certificate,
please describe the department progress on Program Learning Outcomes (PLOs).
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In our department our SAO for Student Success & Placement Services Office (formerly Assessment & Orientation)
and the Ambassadors the past few years has continued to partner with Admission & Records, Counseling, Financial
Aid, and Cashier’s, Special Programs such as Veterans, Foster Youth, CAFYES, CalWORKs, DSPS, EOPS, First Year
Experience Students, Learning Communities, UMOJA Program and other stakeholder(s) groups by aligning our
office hours under the Enrollment Management Plan to ensure that student get adequate service within all of the
Student Services Area.. Through the District offering new paper application designed for incarcerated and middle
school only. New revised CCCApply application, International Student application (free) and Bilingual applications,
allowing students to apply for the BOGW Fee Waiver, the A&R staff now able to assist the Ambassadors with
resetting students passwords for Canvas and student portal access. The Ambassadors also work closely to assist
A&R with processing Course Repetitions, Pre/Co-requisites, and grade change forms for 2018-19.

Describe the outcomes and accomplishments from previous year’s funded resource allocation request.

Brief description of Source (any additional Total Outcome/Accomplishment
funded request award outside your base Award
allocation) Amount

In the boxes below, please add improvement actions and resource requests that are directly related to
the questions answered in this section. If there are no improvement actions or resource requested in this

area, leave blank.

Improvement Action
Improvement

Actions

Improvement Action

Action Item Description To be completed By Responsible Person

Resource Request

Supplies Noninstructional
Supplies and
Materials Estimated Cost

3124.00

Description/Justification
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Priority #3

These items are in direct relations and necessary
to improving community outreach and college
recruitment/enrollment.

BCC Retractable Banner Stands w/ carrying case
(2/ Large)

$129.00 ea. (5248.00)

BCC Retractable Table Top Banner Stands w/
carrying case (2/ Small)

$60.00 ea. ($120.00)11.75” x 21”

BCC Printed Table Headers

S400.00 ea.

BCC College Swag

$2,000.00

BCC Printed Table Header

$356.00

Resource Request

Technology and New

Equipment

Description/Justification Estimated Cost
Priority #4 2500.00

MS Surface Pro 3 Laptop:

This item is necessary and in direct relations to
improving community outreach and college
recruitment/enrollment. It is needed to conduct
data tracking collection at various college & career
fairs, high school events, producing reports and
developing new and enhancing community
partnerships.

Resource Request

Personnel Classified Staff
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% Time Description/Justification  Estimated Annual Salary  Estimated Annual
100 Priority #1 | Benefits Costs
Student Personnel Service{ 4473600 1656600

(Outreach & Recruitment)/ This
position will maximize our community
outreach in efforts to increase
community engagement, promoting
college awareness options and
increasing college enrollment rates.

Total Costs
6130200

Resource Request

Personnel Student Worker
% Time Description/Justification  Estimated Annual Salary  Estimated Annual
20 Priority # 2 | Benefits Costs

Student Ambassadors/ 5 Anl 8106800

are need to maximize community
outreach efforts to increase campus
enrollment.

Total Costs
8106800

Resource Request Summary

Total Cost: SO
Total Resource Request: 0

Program Update
Personnel

No Resources found for this
category

Professional Development
No Resources found for this
category

Technology and Equipment
No Resources found for this
category

Supplies

file:///C/Users/Staff/Desktop/2019-2020%20APU%20Report/APU-ASSESSMENT-HTML%20REPORT.htm[10/13/2020 11:20:33 AM]



Microsoft Power BI

No Resources found for this
category

Facilities
No Resources found for this
category

Library
No Resources found for this
category

Other

No Resources found for this
category

Sign and Submit

Please provide the list of members who participated in completing this program review.

Gail Pendleton ~ Enrollment Services

Coordinator

Please enter the name of the person submitting this program review.

Gail Pendleton ~ Enrollment Services Coordinator
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