Berkeley City College: Vision 2024

Eliminate the Achievement Gap &
Advance Student Access, Equity, and Success




BIG AUDACIOUS GOALSTO
ELIMINATE THE ACHIEVEMENT GAP

* Ensure ALL New, First Time to College Students (approx.
3000 students/year):
= Enter a Program of Study by their second semester

o Complete 20 transferable units or a stackable certificate by
the end of their first year

o Are a part of at least one outside of the classroom learning
environment on campus (i.e. learning communities, student
life, student support programs, etc.) or working off campus

e Ensure ALL students have at least a 70% successful
course completion
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PLANNING FOR ACTION
TO ELIMINATE THE ACHIEVEMENT GAP

Ed Master Plan
(every 10 years)

Acereditation Self-
Study & Action Plan

(every 6 years)

Program Review &
Action Plans

(every 3 years)

Annual Program
Updates and Action
Plans & Reports

(every year)
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How do all these plans and reports
connect to our Big Audacious Goals?
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BCC continues to meet its mission by
transforming lives.

S

(37
I/ BERKELEY
N CiTY COLLEGE |§i




