
Planning	
  and	
  Decision-­‐Making	
  Flow	
  Chart	
  (9.9.14)	
  

Tvk	
  8.26.14	
  
	
  

	
  

• Education	
  Master	
  Plan	
  
• Student	
  Success	
  Plan	
  
• Equity	
  Plan	
  
• Tech	
  Plan	
  
• HR	
  Plan	
  
• Facilities	
  Plan	
  
• PD	
  Plan	
  

College-­‐Wide	
  
Plans	
  

• Mega-­‐	
  Department	
  
Summaries	
  
• Department	
  
Summaries	
  
• Programs	
  

Program	
  
Review/	
  APU	
  

• Constituency	
  
Governance	
  
Committees	
  
• Associated	
  Students	
  
• ClassiMied	
  Senate	
  
• Faculty	
  Senate	
  
• Curriculum	
  

• Implementation	
  
Committees	
  
• Facility	
  Committee	
  
• Campus	
  Health	
  and	
  
Safety	
  

• Technology	
  
Committee	
  
• Education	
  
Committee	
  
• Planning	
  for	
  Inst.	
  
Effect.	
  (PIE)	
  
• Dept.	
  Chairs	
  
• Student	
  Services	
  
• Prof.	
  Dev.	
  
• Reg.	
  Enhancement	
  

Constituency/
Implementation	
  
Committees	
  

Recommendation	
  

• Roundtable	
  

College-­‐wide/	
  
Integrated	
  Committee	
  

Recommendation	
  

• President/
President's	
  
Cabinet	
  

Executive	
  
Committee	
  

Decision	
  


