Curriculum Committee Minutes

December 5, 2013
Present:  Chair Dylan Eret, VP Lilia Celhay, Dean Carlos Cortez, Dean Antonio Barreiro, Joseph Bielanski, Heather Dodge, Justin Hoffman, Jenny Lowood, Sabrina Nelson, Mark Swiencicki
Absent:  Fabian Banga, Barbara Des Rochers, Tom Kies, Thays Acosta (student rep)
I.  Announcements
A. What is the definition of a quarum- hard to get it sometimes, especially at the end of the semester.  Want brief sentence, include in the agenda sheet.  Right now, 5 voting members is minimum. Or majority, if less.  Administrators are not voting members.  
1.
Lowood also said to ask if items have been passed, sense of formality.  Show if we’re all in agreement, do we all approve, if there are any objection/concerns, etc.  If no consensus reached, table those items.  
2.
Faculty oversee curriculum setting, administration oversees scheduling.  

B.
Bielanski said in the past, department chairs came to curriculum committee once every two years or so, and went over all the courses in the catalog.  VP Celay said that the Curriculum committee should get a chance to see the larger picture, to see the connections.  Have program reviews come here.  A lot of course/program deactivations came from here.
C.
Curriculum Review->Program Review Needs->Administration
B. Schedule one department each month for curriculum review- 1) Humanities & Philosophy (ACS), 2) Social Sciences (e.g. Soc), 3) Library, 4) English/ESL, 5) MMART strands only; Learning Communities (housed under depts.)
C. Dean Cortez  said that courses/programs need to meet the goals/mission of the college. 
D. Goals-  (1) updating curriculum; (2) mapping SLOs to PLOs to ILOs.  We need to focus on processes.  If a program discontinued--  why?  Show what they need/don’t need.  Transparency.  Lowood volunteered to go first in process, or assist with whoever goes first. 
E.  It was asked about having someone here on Curriculum Committee from Math, Counseling, and Sciences.

II. Approval of Minutes
A. Fall 2013 minutes reviewed-  edits made.

B. Approved, on condition if any other edits, send to Chair Eret.

III.
Position Title: Curriculum and Assessment Specialist
A. The position has been posted, closes on January 2, 2014.  Please make people aware of it, distribute widely.  Brand new position.  Some talk about alternative places for recruitment.  District open to that-  online, print, groups, etc.  
IV.
Program Review and Justification Draft
A. See handout.  Collaboration of faculty and administration.  Chair Eret added the piece on compliance.  
B. Who do they go to, what is the process, when faculty who want to create a program?   
C. Workflow, process, recommendations.  Curriculum Committee should ask the hard questions. What is their role in reviewing programs?  The nuts and bolts.  What do we define as an educational program? It should lead to a degree or certificate.
D. How is a program reviewed, how is it defined, and then justify it.  To be brought back for further discussion.
V.
Curriculum Review Scheduling for Spring and Fall 2014
A.
Meetings will continue to be held on the first and third Thursdays, 10:00-12:00PM,but maybe afternoons for Fall 2014.
VI.
Information Items
A.
MATH 11 and MATH 50 (C-ID updates)  K. Pernell did edits, went through rest of curriculum  committee, check for updated textbooks.  
VII.
Other
A. Next meeting in Spring 2014-   January 23, 2014, 10:00am-12:00pm in TLC.
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