BERKELEY CITY COLLEGE - TECHNOLOGY COMMITTEE
MINUTES for the Meeting of Wednesday, October 31, 2012

1:00 – 2:15 PM, Room 451A
ATTENDEES:  Siraj Omar, Roberto Gonzalez, Loretta Newsom, Lilia Celhay, Athan Creecy (student), Fabian Banga, Lee Marrs, Theresa Rumjahn (note taker), Vincent Koo, May Chen, Bryan Gibbs, Leonard Chung, Brenda Johnson, Ramona Butler
CO-CHAIRS:  Lilia Celhay, Fabian Banga, May Chen
DISCUSSION OF AGENDA ITEMS:

1. Call to order (about 1:05 PM, Lilia Celhay)
a. Changes to the Agenda – items moved to next meeting:
i. Item #4 Distance Ed update (Fabian Banga had to leave early)
ii. Item #3 Big Blue Button vs Google Hangout (Fabian Banga had to leave early)
iii. Item #8 Other: Gmail migration – Calvin Madlock will present a status report at the November 28th BCC Technology Committee meeting
2. Approval of Minutes of September 20, 2012, and Minutes of October 3, 2012 (Lilia Celhay and Fabian Banga)
a. Lilia Celhay and Fabian Banga indicated that the draft Minutes were emailed to Technology Committee meetings prior to this meeting.

b. It will be the routine to distribute draft Minutes before each meeting, so that everyone can review them, make comments before the next meeting, and be ready to approve them.
c. The Agendas, Minutes, and documentation are publicly posted and can be viewed any time on BCC’s Technology Committee website at http://www.berkeleycitycollege.edu/wp/tech_committee/
d. Tech Committee members were requested to review and comment on the draft September 20th and October 3rd Minutes, and to send any comments to Lilia Celhay.
e. Minutes will be posted on the website after they are approved.
5. Template for BCC Tech Issues Log (Fabian Banga and Lilia Celhay) – carryover from last meeting
a. Fabian Banga said the District IT has not yet provided a “template,” or any guidance as they said they would. This template is to be used by the campuses to track equipment needs and for preparing Measure A procurement lists for equipment refresh and technology.

b. May Chen previously prepared a template for this purpose, called the BCC Tech Issues Log, which Lilia Celhay, Fabian Banga, and Lee Marrs will present at the next the District Technology Committee. Similar requests for guidance and templates have been requested over the last two years, but no guidance has been received yet from District IT. 

c. Fabian Banga reported that he contacted Calvin Madlock, Associate Vice Chancellor of Technology, yesterday about the status of District IT’s responses to BCC’s template, but Mr. Madlock did not address BCC’s concerns. He transmitted a copy of the District IT’s TCO Checklist (Total Cost of Ownership Checklist) and a budget overview summary sheet by email, but these do not provide the guidance nor detail with which to identify and categorize equipment and technology needs by the campuses. The TCO and budget review sheet (attached) were distributed to the BCC Tech Committee members by email yesterday, and will be placed on BCC’s Technology Committee website.
d. Calvin Madlock is scheduled to discuss a “template” at the next District Technology Committee meeting this Friday, November 2nd. The BCC Tech Committee agreed to wait until next week for an adequate response from District IT, before proceeding on using May Chen’s template.
e. Fabian Banga noted that in a conversation with College of Alameda IT staff, the issue of refresh of computers is considered by the campuses as a massive District purchase, but Calvin Madlock said it is a campus issue. Fabian indicated we need clarification on this.
f. Fabian Banga said we are pushing for this type of transparency so we can track issues and document technology needs.

g. May Chen said the log is a simple, Excel sheet to be used for tracking purposes, which can be revised as needed. She indicated that the example items on the log are a starting point for discussion.
h. There was discussion about the types of information, categories, and uses for the BCC Tech Issues Log. In particular, should equipment repair requests be included in this log (for Measure A procurement and equipment purchases), or in a separate, internal BCC log. Brenda Johnson asked how the log could be used to track the request and installation of a new printer requested by her office. Leonard Chung asked how the log could be used to obtain replacement and new cables for CIS, and when can CIS begin making these requests.
· Vincent Koo clarified that such requests need assessment of the working environment, of categorical activities and purchases, in order to document any denial of requests. As an example, Vincent noted Roberto Gonzalez’s scanner request may be covered under existing categories through the Business Department, which can be combined with other purchases.
· Vincent Koo said that some equipment purchases can be departmental activities, and can proceed as activities rather than replacement/purchases.

· Bryan Gibbs suggested that we should determine what the process is for identifying and resolving technology issues, who determines this process, and any documentation. If there isn’t a process in place now, we should come up with the procedures so they are documented, the funding is known, the installation is known, and it’s known if we have the personnel/expertise for the work.
· Ramona Butler said there should be a way to document when equipment has been received or installed.

· Roberto Gonzalez said there should be a way to track or follow-up on technology issues that require District involvement, such as a recent W-drive repair he needed, and a way to request new equipment required under certain programs for students, such as the scanner for the Alternate Media department. 

· It was generally agreed that some way to determine and schedule short-term issues (or easier-to-fix) vs. longer-term issues may be needed, and if the issue is repair vs. replacement and under which funding categories they fall under. 
i. Lilia Celhay suggested that the Tech Committee meet next time to develop the procedures for listing items on the BCC Technology Issues Log, and to revise it as needed. In particular, there should be a process for requesting equipment, the sources of funding should have a separate column, and a completion column. The log should be available to everyone for informational and tracking uses.

6. Measure A Information from Shirley Slaughter (Lilia Celhay)
a. Lilia Celhay met with Shirley Slaughter on this item.
b. Shirley Slaughter’s  budget overview sheet shows BCC has an available budget of $516,331.12 (attached).

c. Vincent Koo said that he is the only person purchasing against Measure A at BCC right now. Since he has spent under $5,000, BCC should still have under $480,000  for this year.

7. BCC IT Update (Vincent Koo)

a. Vincent Koo shared the Excel spreadsheet inventory he currently maintains on his laptop for BCC technology and equipment requests. This allows him to track every piece of equipment and its status at BCC.

8. Other (Lilia Celhay)

a. No other new items brought up.
b. Lilia Celhay indicated that the next meeting will be on Wednesday, November 28, 2012.

c. Siraj Omar said we have to spend our Measure A money by this coming spring.

d. Lilia Celhay indicated that Wednesday, December 12th is the last Technology Committee meeting for the semester.

e. Vincent Koo asked if he should start making Measure A requests to replace computers, since it will take some time to schedule deployment. For instance, BCC has limited storage area so incoming new computers will need to be stored some place while the old computers are being replaced and stored elsewhere. 

f. May Chen suggested making a list of replacement computer needs and sharing this with the Technology Committee first before starting.  

g. Lilia Celhay indicated a Phase I replacement plan that is equitably spread out among the departments should be made and shared. 

h. Vincent Koo said he would talk to Shirley Slaughter on how to proceed with categories in  Measure A procurement for internal tracking. May Chen recommended finding a student assistant to assist Vincent Koo to help with tracking.

i. Lilia Celhay outlined the plan of action for the next meeting:
1) Start brainstorming ideas for the process for listing and prioritizing items on the BCC Technology Issues Log. Committee members should consider their department program reviews. Administrators should determine needs that can be covered outside of BCC’s budget and addressed through Measure A funds.

2) Vincent Koo can provide Phase I and Phase II plans for computer replacement and deployment and based upon Business categorical funding.

j. The Tech Committee unanimously agrees with the plan of action.

9. Adjournment ( 2:15 PM)

Attachments:
Calvin Madlock – 10/29/2012 email and attachments:

· IT: Total Cost of Ownership (TCO) Checklist

· Budgets Overview Sheet
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