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Executive Summary
The CalWORKs program serves students who are welfare recipients to achieve long-term self-sufficiency by providing educational and career opportunities combined with effective support services that enable students to complete their educational goals, find meaningful employment, and successfully transition into the workforce.  Through collaboration and advocacy with campus and community partners CalWORKs prepares these students for career employment and economic self-sufficiency.
The CalWORKs program at Berkeley City College plays an important role in supporting this population by developing career focused programs and providing counseling, child care, job development/placement and other essential services.  The program works very closely with the County of Alameda in ensuring CalWORKs students have access to available county services and contributing towards meeting the College’s strategic planning goals of student equity and success.  

CalWORKs Success Story:

CalWORKs students show greater retention and persistence rates than the college average in 2004, 2006 and/or 2007. 

Retention Rates:
 81.0% vs. 71.3%, 79.1% vs. 73.0% and 80.0% vs. 76%. 

(for 2004, 2006, and 2007 respectively).

Persistence Rates:
 64.1% vs. 56.9%, 73.8% vs. 58.9% (for 2004 & 2006, respectively).
In spite of sever budget cuts the program continues to support students vigorously by integrating services and activities with EOPS and CARE programs and collaborating with community based organizations, i.e. Child Care Links, BANNANAS, North Cities One-Stop-Center and the County of Alameda.  
Program needs to meet student demand by: 

· Increasing Job Developers’ assignment from 7 hrs./wk. to 15 hrs./wk to expand training and job placement opportunities for students 

· Hiring a .5 Clerical Assistant to provide increased customer service
· Improving program outreach, recruitment and orientation to increase enrollment and  student satisfaction by collaborating with the College Outreach Coordinator  
· Expanding resources by integrating further program services and human resources in collaboration with EOPS/CARE programs 
· Maximizing student job training and placement opportunities in collaboration with the Berkeley One-Stop Center 
· Exploring additional child care resources by collaborating with BANANAS and Child Care Links
Introduction
Background Information 

CalWORKs assists students who are welfare recipients or who are in transition off of welfare to achieve long-term self-sufficiency through coordinated academic/training programs and support services including: work-study, educational related work experience, job placement and child care services and coordination with county welfare offices.
As a Welfare to Work (WTW) program for families with children receiving public assistance. The program is designed to assist this population in completing a community college certificate or degree program in their chosen field of study and move them from public assistance to a career providing independent and sustainable income. CalWORKs was established in the state of California in January 1998 by Assembly Bill (AB 1542). The mission of the program is to act as a liaison between the Department of Social services, the student, and the college to make sure there is an alignment between recipient’s welfare to work plan and the program they are pursuing in the respective colleges. To this end, academic and personal counseling, supervised study time and/or tutoring, information and referral, work study as well as job/personal development and success workshops are provided. 
CalWORKs at Berkeley City College is administrated by the Dean of Student Support Services and is staffed by a Program Coordinator (.25), Counselor (.50) and a Student Aid. The district has established Partnership with Alameda County Social Services.  

The program counselor develops a student education plan that integrates the academic and career interests, career goals, skills, and labor market trends for each and every recipient. Academic and Program Progress Reports required by the County are reviewed and signed by the counselor ensuring that students are engaged in the county required study time for the hours they are scheduled to be in class.  The counselor also makes childcare and work-study referrals, reviews and completes county documents, communicates with county personnel and evaluates student progress.
The CalWORKs Coordinator oversees the day-to-day operations of the program and provides direction and coordination for on and off campus services. 

The program is in the process of developing an assessment criteria and data to review and assess program services, activities and student needs to meet their educational/career goals and attain self-sufficiency. The Student needs assessment will focus on how well students are progressing academically and the specific areas of support services they may need to meet their educational goals, the quality of programs and services utilized and their impact on student success. 

Current Components
CalWORKs at Berkeley City College focuses in four service areas to support student success: 
· Specialized curriculum development

· Counseling

· Work study/job development

· Childcare and 
· Coordination with county staff and BCC support services 
Inherent in this process is ensuring that students are assessed for placement in classes that are consistent with their developmental needs, completion of required forms, such as Student Intake, Books and Supply Lists, Child Care services, County Eligibility Certification, etc. 
Unique Program Aspects

Berkeley City College has an urban atmosphere and design and is located in a single five-storied building in the middle of downtown Berkeley.  As a result of limited facilities, the college does not operate an on-campus child care service center.  The program conducts various workshops related to child rearing, parenting, choosing child care providers/centers, self awareness, career exploration and job readiness.  
Program Resources

Current departmental human resources are limited to two part-time staff members and a student aid.  Recruitment is underway for a part-time job developer and additional student aids. Even though the program suffered severe budget cuts in 2009-10, collaboration with other categorical programs, college wide student support services and community based organizations continue to be resourced.  These resources include: The local County Welfare Department, EOPS/CARE, DSPS, Financial Aid programs, Local Workforce Investment Board, North Cities One-Stop Center, College of Alameda One-Stop-Center, Family Path, Lifetime, and Congressional Representation Agency. 
Program Goals and Measurements

Program goals are focused on providing students with a foundation for academic success, 
Improve curriculum, increase the number of child care services recipients, and hire a job

Developer and placement specialist with emphasis on off campus employment that connects

students with work experience in their field of study, increase communication and 

collaboration with County officials, case workers and employment counselors to ensure them 
meet county eligibility requirements and receive timely and efficient services from the  
the respective counties.
Other Program goals include tracking of student achievement by compiling data on student success, persistence and retention; counselor-student contacts, compliance with county regulations and documentation of services and identifying State reallocated funds. 
The program measures program/student success based on meeting targeted annual enrollment targets, increased number of child care services recipients and work-study placements, student-counselor contacts, improved county relations and student satisfaction

Indicators that measure current program goals include: 

· Complete updating of the Alameda County Approved Program List for 2009-10
· Increased staffing resources including a job development/placement specialist and a Clerical Assistant 

· Complete updating of department data including, student enrollment and academic achievement
· Present a sequence of specialized motivational and developmental workshops 

· Implement monthly student interactive group meetings 

Expected Results of Indicators
TABLE 1. 
	GOAL
	HOW IS THE GOAL MEASURED

(INDICATORS)
	WHAT ARE EXPECTED OUTCOMES

	Increase human resources
	Acquire a Clerical Assistant 
	Improved customer service and overall efficient program support services

	Increase students’ job skills development capacity 
	Develop & offer labor market relevant  courses 
	Increase students’ Job readiness in IT, Sustainability, Health and related fields 

	Expand child care services  
	Identify and obtain district, state and non-profit resources 
	Increase pool of child care services recipients


II. Program Student Demographics
TABLE 2. 

	 
	2006-07
	2007-08
	2008-09

	AGE GROUPS
	 
	 
	 

	UNDER 16
	-
	 -
	 -

	16-18
	-
	 -
	 -

	19-24
	11
	13
	 19

	25-29
	11
	10
	 11

	30-34
	10
	10 
	16

	35-54
	18
	14
	20

	55-64
	-
	-
	-

	65+
	-
	-
	-

	TOTAL
	 50
	 47
	 66

	GENDER
	 
	 
	 

	MALE
	 2
	 4
	 8

	FEMALE
	 48
	 43
	 53

	UNKOWN
	 0
	 0
	 5

	TOTAL
	 50
	 47
	 66

	ETHNICITY
	 
	 
	 

	ASIAN/PI
	 2
	 -
	 2

	BLACK
	 33
	 36
	 37

	FILIPINO
	 0
	 0
	 0

	LATINO
	 7
	 3
	 0

	NATIVE AMER.
	 1
	 1
	 0

	WHITE
	 4
	 5
	 6

	OTHER/MULTI
	 0
	 0
	 2

	UNKNOWN
	 3
	 2
	 15

	TOTAL
	 50
	 47
	 66

	SPECIAL POPS
	 
	 
	 

	EOPS/CARE
	 -
	 23
	21 

	CALWORKS
	 50
	47
	66

	DSPS
	 -
	2 
	3

	MATRICULATED
	 
	 
	 

	FIN AID RECPT 
	
	
	


III. Student Performance and Feedback
A. 
CalWORKs students who are engaged in job development and work-study opportunities have shown more enthusiasm for their learning process as they see connection between their course of study, job training and career aspirations.  
· They view the welfare to work process as real and become motivated in pursuing their studies and are vigorous in their pursuit.  
· This increased interest in learning is also demonstrated in their counseling meetings and reflected in the type of questions they pose.  
· Frequent inquiries about financial related issues are being substituted by concerns for updating educational plans, acquiring additional textbooks and exploring career related issues.  
· These students also show up consistently for their counseling appointments and are making considerable improvements in their grades.
B.
Data comparing students in the program against those students who do not receive program services is not currently available.

C. 
A formal student satisfaction survey has not been conducted.  Students are, however, invited to reflect on their learning experience and the quality of services they receive during their counseling appointments, at orientation sessions and various workshops organized during the academic year.

D.
The program has not used statewide or national assessment instruments to assess the program outside of regular audits by officials from the State Chancellors’ Office.

Student Outcomes

TABLE 3. 
 Student Outcomes (2007-2009) 

CalWORKs Student Outcomes 
	
	Fall 2007 (#/%)
	Fall 2008* (#/%)
	Fall 2009 (#/%)

	Success
	39.80
	34.50
	-

	Retention
	80.0
	70.0
	-

	TERM GPA
	2.22
	2.77
	-

	Probationary Status
	-
	-
	-

	Persistence FA TO SP
	92.90
	-
	-


BCC Student Outcomes 

	
	Fall 2007 (#/%)
	Fall 2008* (#/%)
	Fall 2009 (#/%)

	Success
	64
	63
	-

	Retention
	76
	76
	-

	TERM GPA
	
	
	-

	Probationary Status
	
	
	-

	Persistence FA TO SP
	52.1
	-
	-


Student Outcomes 2004-2006

CalWORKs Student Outcomes-2004-2006
	
	Fall 2004 (#/%)
	Fall 2005 (#/%)
	Fall 2006 (#/%)

	Success
	52.7
	-
	54.7

	Retention
	81.0
	-
	79.1

	TERM GPA
	2.60
	-
	2.42

	Probationary Status
	-
	-
	-

	Persistence FA TO SP
	64.1
	-
	73.8


BCC Student Outcomes 2004-2006

	
	Fall 2004 (#/%)
	Fall 2005 (#/%)
	Fall 2006 (#/%)

	Success
	66.5
	62.8
	64.40

	Retention
	71.3
	70.1
	73.00

	TERM GPA
	3.07
	3.02
	3.01

	Probationary Status
	-
	-
	-

	Persistence FA TO SP
	56.9
	58.2
	58.9


	Summary:  CalWORKS students show greater retention and/or persistence rates in 2004, 2006, and 2007 (the years where data is available for comparison) than the college average.  



IV. Program Effectiveness- 

A.
The Dean of the college, who oversees the program, the Program Coordinator and the Counselor  participant in various College and District committees and shared governance bodies, State and Regional organizations.  In these and other forums they advocate for the program and contribute towards the achievement of college and district strategic plans and the enrichment of the campus community.     

The Program Coordinator is a member of the following district and college committees. Through participation in these committees, the Coordinator advocates for resources, provides policy and operational clarifications, builds a network of faculty and managerial support for the mission of the program and the districts commitment to the underserved and underrepresented population in the district. 

· District Education Committee 
· District-County Partnerships Committee 

· Scholarship Committee 

· Book Store Committee 

· Basic Skills Initiative Committee

· Title III Grant Advisory Committee
· EOPS Association – Region III 

Program Counselor 
The Counselor provides academic and personal counseling and serves, liaisons with social service agencies, collaborates with regional, county and district staff, creates and strengthens relations with community based programs and regularly attends the following meetings: 
· College and District Counseling Meetings 

· Basic Skills Initiative and Title III Grant Meetings

· Serves as Co-Chair of newly formed District Online Counseling Committee

· Member of the County-Partnership Committee 

· Collaborates with the Career Center Coordinator 

· Member of the Regional CalWORKs organization 

· Member of FACCC/CalWORKs Advocacy and Policy Group 
· Member of Regional CCC CalWORKs Group
The CalWORKs program is located along EOPS, CARE, PACE, the Student Learning Center, Assessment and Orientation Center and College Ambassadors’ Office. This close proximity provides the program and its student’s great exposure, recognition and integration in various departmental and unit functions. CalWORKs students, as participant in many of these programs, benefit from jointly organized and conducted workshops, cultural events, tutorial sessions, work-study and leadership opportunities and integration into the college-wide community. 
Part B

B.1 How many students do you serve (unduplicated)? 

	
	2006-07
	2007-08
	2008-09

	Total number 
	50
	47
	66


B.2 How many appointments do you on any given day? 

	
	2006-07
	2007-08
	2008-09

	Appointments*
	5
	6
	6


B.3 How many contacts do you make with students? 

	
	2007-08
	2008-09
	2009-2010

	Appointment Attended Summary 
	Fall    ‘07    -    98
Spring 08    -    82
Total:             180
	Fall      ’08     -   120
Spring ’09      -   108
Total:                 228
	Fall      ’09          -  127
Spring 2010        -

Total:                      127


V. Student Learning Outcomes 
· Student learning outcomes are being designed for implementation in fall 2010
VI. Action Plan
A. Future Program Needs

Current enrollment trends indicate that Berkeley City College will continue to grow faster than has been anticipated in the recent past.  Increased student enrollment will mean expanded demand for services in all areas of student support programs including CalWORKs.  The program needs to position itself to meet this increased demand for expanded employment focused training and curriculum development as well as substantial, effective, efficient, and timely support services: academic, career and personal development counseling, child care services, Job training,  and transition into full and sustainable employment.
In order to meet the above challenges and expand opportunities for increased program effectiveness and student learning outcomes, increasing CalWORKs’ resource capacities becomes a huge priority in accomplish the following program objectives.
B. Future Goals, Program Assessment and Strategic Planning

Action Plans
· Optimize current human resource capacity to help CalWORKs recipients to develop marketable career skills that correspond with current labor market trends
· Improve on streamlining processes and  procedures for conducting outreach, recruitment, enrollment and orientation services; collecting and recording data, documentation of services, efficient, timely and smooth processing of  child care and  job development/placement services
· Conduct regular assessment of program and service delivery systems and processes and improve customer service
· Develop and implement student satisfaction, student needs and student learning outcome  assessment/surveys  

·  Integrate survey outcomes/feedbacks in unit and  program plans and the day-to-day operations of the program to improve services
· Develop curriculum with emphasis on short-term and online courses  
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