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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, March 11, 2019

Present:
Ramona Butler, Martin De Mucha Flores, Francisco Gamez, Sam Gillette, Barbara Godoy, Kuni Hay, Cora Leighton, Jennifer Lenahan, Kelly Pernell, Cynthia Reese, Stacey Shears, Shirley Slaughter, Rowena Tomaneng, Alejandria Tomas, Jeejun Bertuso, Jasmine Martinez, Charlotte Lee, Susan Truong
Co-Chairs: 
Rowena Tomaneng, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Review Agenda

	Co-Chair Tomaneng called the meeting to order and attendees were requested to review the agenda.  
Motion:  Shirley Slaughter moved to approve the agenda.

Second by: Stacey Shears
All in favor
So moved by Co-Chair Tomaneng

	2. Review Minutes from 2-19-2019 and 2-25-19

	Co-Chair Pernell requested that attendees review the February 11th and February 25th meeting minutes.
Motion:  Stacey Shears moved to approve both sets of minutes.

Second by: Alejandria Tomas 

It was noted by Jennifer Lenahan to change the “day” on the February 25th minutes to “Monday”.
All in favor to approve the minutes as amended.
Opposed: None

Abstentions:  None
Co-chair Pernell declared both minutes approved.

	3. Accreditation – ACCJC Integrated Financial Plan

	Leader: Rowena Tomaneng
Documents: Executive Summary 03072019, Introduction of 5 Year Plan Draft 03072019, Revenue 03072019
President Tomaneng noted that she sent out a message regarding the March 1st ACCJC update to the Integrated Financial Plan that we were required to submit. This went out to the entire campus along with the update letter. Now that we have submitted the updates, there are still two major areas of work that need to be accomplished.

1) The completion of the District revised Integrated Strategic Enrollment Management Plan (ISEMP).

· VPI Hay and VPSS Shears are working on completing BCC’s plan that will feed into the District’s plan, along with the other colleges’ plans.

· A second round draft will be coming back to Roundtable on the March 25th meeting.
· For the second group, the Participatory Governance Council (PGC)/ACCJC Fiscal workgroup that President Tomaneng was chairing, their committee completed their work last week.
· They made recommendations that went to the Planning and Budgeting Council (PBC) and the PGC that the target for the structural deficit reduction for the next five years is equivalent to $12.4M.

2) As mentioned in a previous meeting, there was a recommendation to try to maintain a 10% reserve in Fund Balance.
· As a result, the goal of five-year plan to address the structural deficit for each year is to maintain a 10% reserve.
· At the District meeting this past Friday, they presented that there will be a $6.9M reduction that the District, as a whole, will be implementing next year in 2019-2020 fiscal year. This maintains the 10% reserve. 

· As a consequence of this significant reduction, there is a projection that there will be no additional reductions during years 2, 3, and 4. The reason for this is to give the District and each of the colleges time to:

1) Regain enrollment to bring in more revenue. 

2) Continue working on reducing the District expenditures which includes the District Offices and what they are determining as Central Services; to bring that back down from 27% to between 15-18%.

We will have time to leverage the Student Centered Funding Formula (SCFF) in terms of where we can generate the most revenue in addition to enrollment because of our demographic specific targeted populations that we want to achieve, increase transfer rates, etc.

In year five, if we don’t bring in more revenue, etc. by the end of year five we have to take a $5.5M reduction which is the year 2023-2024.

Interim Chancellor Frances White made the comment that we probably also should be mindful that we do have liabilities that occur every year and should take that into consideration in terms of building the reserve. When Vice Chancellor Romanier Johnson did her projected estimates of expenses and revenue, she did not build in the liabilities but she has been talking about various liabilities which relate to contracts, COLA, increase in benefits, etc., that we might have to consider as part of the integrated plan.
The Planning and Budgeting Council is charged with determining the new Budget Allocation Model (BAM) which will include the District.  They need to reset all of the percentage reductions and begin the conversations; as a District, should we be college-focused so that the least harm happens to the college since we generate the revenue or, should we maintain what has become a District-centric focus model.

· They will determine the percentages and from there each of the colleges and the District will receive a target reduction for 2019-2020 to take through the governance process.


The other aspect of all of this is that the $12.4M includes the $4.5M in cuts that we took because of the vacancy freezes that happened after graduation in summer of 2018.

· That money has already been pulled out.

· The reason that they wanted to have that figure back in the structural deficit is to allow the colleges to make different decisions of where they are going to take the cuts, if needed.

· As an example, for BCC we didn’t have very many vacancies but in terms of the vacancies that we froze, it was a combination of classified and faculty positions.

· As we open that up again, if we want to, for example, bring back one classified position or another faculty position then we would have to find the money elsewhere in General Funds.

· For substituting out any other vacancies, that might mean utilizing our Discretionary funds (Fund 01) which is very small already.

Q.  Shirley Slaughter asked for clarification regarding fiscal year 2019-2020. If she understood correctly, there will be a $6.9M reduction which will maintain the 10% reserve; did they go into any detail as to how much of a cut each college will need to take to get to the $6.9M?
Response:  It was clarified that PBC has to determine that because they are redoing the BAM. The percentages are going to change when, in District governance, we make a decision whether to be college-centric or District-centric.
Q.  Cora Leighton asked if she is understanding correctly that the freezes are unfrozen, and specifically inquired about Biology.
Response: The freezes are still frozen. Biology is unfrozen because we have growth money so that is outside of Fund 01.

Cora also inquired if there have been any further talks about a degree audit system?

Response: VPSS Shears responded that she and VPI Hay met with the college researcher, Phoumy Sayavong, earlier this morning and this is one of the items she brought up. The Vice Presidents of Student Services throughout the District have been pushing for degree audits because, if we can automatically confer degrees this will help us. It can happen in PeopleSoft. Her understanding from Vice Chancellor Jason Cifra is that there are things he wants to do in PeopleSoft and some of his limitations seem to be people power. This is when he reaches out to different campuses to see if he can get a little assistance.
President Tomaneng noted that a couple of sections of the draft of the Integrated Financial Plan that they are working on to submit by May 1st was distributed for attendees review by Cynthia Reese, via email.

· She reported that on Friday at the joint meeting, there was a request from other constituency groups that drafts be sent out to the colleges for review and feedback.

· May Chen is the coordinator to produce the draft and is gathering all of the content to put together. 

· The documents distributed and also sent to all of the governance presidents is the Executive Summary, the Introduction for Chapter 1, and the 2017/18 Base and Five-Year Estimated Forecast.

· She requested that attendees look at the documents after today’s meeting and send feedback directly to her attention.

· She will consolidate the feedback and send it back to VC Cifra and VC Siri Brown.
· The timeline is very compressed and she hopes that a few attendees will have some time to review and provide feedback.

· VC Cifra would like to receive the feedback by March 14th which is this Thursday.
· If the feedback is sent to President Tomaneng by noon on the 14th she will look at everything and forward it to the District.
VPI Hay reported that she and VPSS Shears will do the best they can to submit it with the feedback that they got up to that point but the conversation is going to continue with the constituency groups.
VPSS Shears added that Student Services’ leads know that this is their second read when they meet tomorrow to go over it and they are going to try to add one more layer which is figuring out prioritized activities based on the new Student Centered Funding Formula.

· What more can we do to encourage students to apply for Financial Aid.
· What kind of linkages can be made based on some of our activities in Guided Pathways to capture and connect the two of them.

It is not just enrollment activities as it has always been.

· Go out to the high schools and make sure you’re helping them.

· Know, in specific, we need to increase our learning communities.

· We need to make sure we provide financial aid support for high school students coming in.

· A lot of the things we would typically be doing for ESOP, we need to try to do for all.

	4. My Path

	Leaders: Susan Truong and Jeejun Bertuso

Document: MyPath- Handout

Susan noted that MyPath is a new Student Onboarding tool created by the State Chancellor’s Office.

· It is free to us and the District.

· We will be the 12th college to use the MyPath tool.

· It is being piloted here at BCC and today it is going on the CCCApply application.

· Once students complete their CCCApply application, it forwards them to the MyPath tool and helps guide them through their pathways.

· Based on the way they answer their CCCApply application questions, the MyPath tool will be tailored within the support service that they say they need from their CCCApply application.

· If they say they are a veteran, then the veteran’s card will show up.

· If they say they qualify for EOPS or scholarships, all of the different cards will be tailored to what they have shared that they need.

· The MyPath squad included Jeejun Bertuso, Susan Truong, Hermia Yam, Gail Pendleton, student Miguel Juteau, and Gabriel Martinez as the lead.

· Gabriel will be training the rest of the District on the MyPath tool.

Q.  Are the colleges at different districts? Is there another college in Peralta?

Response: No. We are the first one.

· Gabriel met with the design team and they, along with the MyPath squad are formatting the MyPath tool. 
· The other Peralta colleges will then adopt what BCC is doing.

· Susan reported that last Monday they had student testing.

· Students came into the computer lab, used the portal and gave them feedback on what they need to improve.

· They are still working on those improvements with the State Chancellor’s Office because there are some things they can’t change from our campus.

· The State Chancellor’s Office has to give them permission and also make those changes.

· It is noted to be a great tool because it also aligns with the Guided Pathways framework.
· It helps students get in, stay on track, and complete their educational goals.
· In addition to that, there is also resources that students can access.
· There are a lot of program and career resources.
· The goal is to separate resources and put them into sub-headings whether it is career exploration, internships, transfer information, etc.
· They want to separate the resources so that it is easier for students to navigate.

Susan provided a brief demonstration of how the portal works.

· Students will sign into the portal on the new student page.
· If a student, as an example, stays at Step 2, they will receive a nudge within 24 hours, noting that they are still there and asked, “What can we help you with?”

· Steps set up for students to complete:

· Orientation

· Guided self-placement

· See a counselor

· Enroll in your classes

· Financial Aid for how can I afford college

· How to pay for your fees

· Get your student I.D.

· Buy your books

· Map to navigate around campus

Q. Do we have the 2000 Center Street too? For the first floor?

Response: They believe Miguel has the new map already laid out.
· Looking at the handout the front page Susan noted that it gives the benefits of the MyPath portal.

· Looking at the back page, a student can be a new student or a returning student.
· Based on how they answer the question on CCCApply, they will have different portal cards.

· Using the Incoming Student format, students will have an opportunity to create their MyPath portal but also have an opportunity to research the different programs and the different colleges that offer the programs that they are interested in before they complete the CCCApply application.

· This is what the District decided on.

· With completing the CCCApply application into enrollment, statewide there is about a 71% of applicants who do not follow through to enrollment.

· Susan asked Phoumy to check our data for the Spring semester.

· Berkeley City College had 8,179 students apply through CCCApply who intended to come to BCC and of that number, 1,451who did not enroll which is about 18%.

· If we can decrease that 18%, we can hopefully increase our enrollment.
· Currently BCC is 82% completed application to enrollment.
· Also, when a student goes into their MyPath portal, she pointed out that a yellow line shows their progress.
· There are visual prompts and messaging through the MyPath portal.

Q.  Will MyPath be communicating with any of our database management systems like PeopleSoft?

Response: Eventually students will have one login with their MyPath portal with their Passport login. It won’t really communicate with Passport but they are also trying to include the portlet so that when students log in and they see this pinboard; they will pin Canvas and their Passport login page so that they have instant access to it.
Q.  For data that students enter into MyPath, how do we capture that; is it something that can be pulled and fed into BI tools?

Response: That, we will have to communicate with the State Chancellor’s Office. Because MyPath is the State Chancellor’s program that they developed, it won’t really communicate with Passport but the data that they are entering into MyPath is not the data that they enter into CCCApply. MyPath will just let us know where they are at in their path.
VPSS Shears believes that we might be working on that as they were talking about this for AB 705, in terms of helping to direct the student into which way to go for their English and Math classes, She feels that VC Cifra is working on building out structures to get some of that.
Jeejun Bertuso added that his understanding is that most of the things students utilize in CCCApply for information gets adapted into the district server so there is a possibility that it could happen with MyPath.

Susan stated that with MyPath it is not students inputting data it is really telling them steps they need to complete and also guide them to available resources.
The State will probably be tracking all of this because it is their platform.

· They are still in the process of tweaking MyPath and ensuring that it works for our students.  They had two weeks to complete it and get it tested and are live today with this portal.
Q.  Can the college add customize cards?
Response: Yes. We can put a customized card or portlet for the resources.

· President Tomaneng requested to see the Financial Aid and what is there so far. After reviewing it, she added that it would be great to also have the links to the scholarships at the Foundation there also.

Q.  How do continuing students (students enrolled every semester) access this?
Response: There is a returning students’ portal and new student portals. Returning/continuing students can use their CCCApply login credentials.

· Because returning students have already completed the the admissions application, they won’t be routed to the MyPath portal but still can access it using their CCCApply login credential. We will be working with ambassadors to train them to inreach to continuing students. 
Alejandria Tomas stated that when this was presented to ASBCC about a week ago one of the concerns expressed is that it was their first time hearing about it and there is only one day of testing. The question became, why is there a rush to implement this? Ally felt that we needed more input from different students. She asked where will this database management be housed. Who is going to keep it up-to-date? 
Response: Each college will have their lead to update the site. Here we have Gabriel. For us it will be housed with Counseling; for the other colleges we don’t know but it should be out of Counseling maybe in collaboration with Admissions & Records, for enrollment management.

The timeline was something that the District decided and communicated that they wanted to implement when the CCCApply application opened up. The rush was to make sure incoming students would get this guided support.
Q. Ramona Butler inquired how this would work with EOPS, CalWorks, etc.
Response: VPSS Shears responded that it is the same. It is a tool that we’re using so we will probably want to be going through the process of figuring out how we guide our students to it at certain points of where they are in the enrollment process. For getting the tool onboarded to the colleges, VC Cifra is using General Counselors as the coordinating point.
One of the most important steps is to get students enrolled into classes and Susan believes that is why he chose counseling; because they are a part of the whole matriculation process.

Q.  Martin De Mucha Flores asked, on the first page when you’re taken through the paths of a new student, do they have the option to report their grades prior to going through the guided self-placement?
Response: Right now they are still in the process of working with the English and Math departments. The AB 705, the guided self-placement, is informational.

	5. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Kelly Pernell)
· They met last week and Kuni presented the Strategic Enrollment Management Plan and presented the timeline to submit the plan.
· Received a presentation of MyPath from Hermia Yam.

· The activities they want to do in the Senate is create a Distance Education Committee with the charge of really helping faculty develop distance education courses that meets the standards of Distance Education for Accreditation and also to advise the college on our distance education expansion and growth.

· They have been advised by the District to also create a similar sub-committee for non-credit.
· Both distance education and non-credit are areas where we can potentially increase enrollment and increase the number of points that are awarded in the Student Centered Funding Formula; particularly in the non-credit area.
· Faculty feels like they need a group of faculty to be the champions for non-credit or distance education and really help other faculty with their questions and deciding where they want to go with those non-credit courses.
Q.   Shirley asked if there a strategic plan in terms of what distance education courses are being offered at the different campuses.
Response: Kelly responded that she believes that moving forward, because the District is declining in enrollment that we really should be working collaboratively with our sister campuses on building schedules for our students. We need to embrace the swirl of students as it will always happen but we need to identify how big is that swirl. 
Cora Leighton added that she and Gabriel Martinez have requested for Flex Day to do a joint activity with counseling and instructional faculty around scheduling so that we are not competing against each other at BCC.
· Chairs have talked about trying to work with other colleges.

· She knows it is discipline specific right now so in communication she has had a meeting with all of the other lead faculty of all of the other colleges to plan out their schedules so they are not competing with each other.

· Anytime they try to add another course they also communicate with each other.  

VPI Hay added that the District Academic Senate (DAS) president has asked the VPIs of the District to start having this conversation.

· They really want to have it on the 21st but there was less than two weeks to really plan.

· Right now what has been discussed is that all the DAS members, the VPIs and the VCAA will get together on that day, once the college Flex Days are complete and really start thinking about how to have the conversation.

· There is work that has been done by their predecessors and they really don’t want to do anything that is duplicative and feel that they really need to move forward. 

· She reported that Phoumy and Clifton are getting that swirl information and they are hoping that information is something that they can take a look at and then have the conversation. 

· Another thing that they are thinking about as part of how to have the conversation part is CIPD, noting it is not a very collegial conversation that happens there and a lot of blaming.
· They want to flip the script to say how can we collaborate and really support each other; they wat to shift the paradigm in that conversation.

· The preliminary planning conversation may be happening that day and they are finalizing that process right now.
· They want to plan well and get as many people as possible involved once the conversation happens.

Kelly added that as far as distance education, she thinks BCC should expand its distance education course offerings but we don’t want to require every discipline or every department offer distance education courses. 
· They want to honor what is in the Program Reviews.

· The Program Reviews contained prompts that say, what are the student success rates in your distance education courses compared to face-to-face courses.

· For example in Math and Science, are usually a lot lower and so it is hard for them to want to offer so many courses, at least at the lower level.
· As a college, they want to support faculty who want to offer distance education courses.

Classified Senate (Report by Jennifer Lenahan)
· This Thursday will be their first Classified Senate meeting for the semester.

· Stacey will come for Guided Pathways presentation.

· She is trying to get people involved and has heard that people are getting involved in some of the committees.
· She believes Gail and Jeejun will be doing the presentation on MyPath.

· She has been elected Treasurer for the District Classified Senate.
· She will not be here on Flex Day and Kye Ocasio-Pare and Gail Pendleton will be helping out.

Kelly added that the plan for Flex Day is to do a Committee Rush.
· They are hoping to have all four Guided Pathways liaisons at a table to get people to sign up.

President Tomaneng indicated that she has asked the Chairs to give her the schedule by Wednesday at the latest so it can be sent out to the campus.

· They will be trying something different for the logistics as we are down two custodial staff.

· The plan is to have everything set up in the Atrium and Auditorium.

· Jennifer continued reporting, adding that April and May will be Classified Senate elections and then the election of the Classified Employee of the Year.

· The Classified Appreciation event is held in May when the Classified Employee of the Year will be recognized.

Associated Students of Berkeley City College (Report by Alejandria Tomas)

· The application period for Student Government for 2019-2020 ended last week.
· There are 23 applicants, the highest it has been in the District in the last five years.

· All of their positions have applicants.

· Orientation is happening week.

· Campaign period will be March 19th – April 11th.

· The online voting period will be April 10th and 11th.

· There will be an open forum on Thursday at Laney College on the way the District is going to collect unpaid student fees.
· Women’s History Month has started. They have collected about six boxes of feminine hygiene products already.

	6. Announcements

	(Report by Alejandria Tomas)

· Graduation will be held on Thursday, May 23rd.
· The procession begins at 9:30am; ceremony at 10:00am.
· Ally is still trying to get in touch with Zellerbach for the contract.

(Report by Rowena Tomaneng)

· Tomorrow we have our celebration for newly tenured faculty across different departments. We have a lot of counselors.

· The reception will happen from 5-7pm prior to the Board meeting at the District.

· We will also have a campus celebration sometime in late April.

· Today Felicia Bridges will make an announcement that President Tomaneng has selected eight people, four faculty and four classified staff, for the 2019 President’s Award.

· We will be celebrating and doing the recognition ceremony during the second part of the lunch hour during Flex Day.

(Report by Kuni Hay)
· There was a VP/Deans meeting last week with the District and there is one piece of information to share about the Program Review and the tool that failed.

· They were able to retrieve the contract with legal. Will complete what was outlined in the original contract. 
· Phase 1 – Will be to complete developing the Program Review Tool.
· Phase 2 – There was a lot of information that was inaccurate and this incorrect data needs to be cleaned up.  

	7. Meeting Adjourned

	President Tomaneng adjourned the meeting at 1:27 pm.

	Next Meeting:  Monday, March 25, 2019, 12:20 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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