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College Roundtable for Planning and Budgeting

MINUTES

Monday, February 11, 2019

Present:
Romina Contreras, Lisa R. Cook, Martin De Mucha Flores, Barbara Des Rochers, Sam Gillette, Kuni Hay, Brenda Johnson, Cora Leighton, Jennifer Lenahan, Kelly Pernell, Cynthia Reese, Stacey Shears, Shirley Slaughter, Rowena Tomaneng, Alejandria Tomas, Joseph J. Bielanski, Jr., Charlotte Lee

Guest Leader: Tina Vasconcellos, VPSS, COA
Co-Chairs: 
Rowena Tomaneng, College President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Review Agenda

	Co-Chair Tomaneng requested that attendees review the agenda. To maximize the time, she also requested the review of the January 28th minutes.
Motion:  Alejandria Tomas moved to approve the agenda.

Second by: Shirley Slaughter

All in favor
Opposed: None

Abstentions:  None

Co-Chair Tomaneng declared the agenda approved.

	2. Review Minutes from January 28, 2019

	Motion: Stacey Shears moved to approve the minutes.
Second by:  Alejandria Tomas
All in favor

Abstentions: None

Opposed:  None

Co-Chair Pernell declared that the meeting minutes are approved.

	3. PCCD Strategic Goals Revision

	Leader: Rowena Tomaneng and Kelly Pernell
Document: StatePCCD Goals - updated objectives 12.10.18 v8
Document Background

In the Fall when the new Student Centered Funding Formula was announced, part of what we had to do was certify that the District and the colleges were going to be looking at their strategic goals and trying to find where there was alignment and, if there wasn’t alignment, to do some adjustments in the future to align with the Board of Governors’ Vision for Success goals.
· At the District level, we noted that we had not revised the District goals in two years.

· This was an opportunity to take a look at what we had and to see where we had current alignment and where we need to do some adjusting.

· This is just a draft.

· It was taken to the Participatory Governance Council (PGC) as a first read.
· They then said take it out and get feedback from all of the colleges in February with the College Councils.

Goal One: Completion
President Tomaneng read the Vision for Success: State Chancellor’s Office and the Current PCCD Data on State Goals for Goal One.
Continuing with the current District Goal “Advance Student Access, Equity, and Success” she noted that it has been populated with current activities.

· Joseph Bielanski noted that for the word “activities” the terminology used in the past was “objectives”.
· President Tomaneng responded that it is not written as objectives in the document and this could be a point of feedback for clarification of the document.
· The four objectives aligned to this section were read.

· The language for one of the objectives was not well received.

· It was felt that there would not be enough time to adequately provide feedback on the document’s content.

· Barbara Des Rochers added that if you want to increase completion, you need to know why people don’t complete in the first place. Do we need something about having a research guide in here?
· President Tomaneng clarified that what she is hearing from her is a recommendation to have the data be very specific.
· She also stated that these are the District goals that then get translated down to the college strategic goals; and we have done our crosswalk which College Researcher, Phoumy Sayavong had already shared with everyone.

· The data mining is happening at the District level and at the college level.

· Do we need to call out data in one of the objectives?

· We can request this as one of our feedback points.

· To effectively capture recommendations, President Tomaneng requested that if there is more specific language that anyone would like to suggest for feedback to send it via email to her attention, rtomaneng@peralta.edu and Cynthia’s creese@peralta.edu.
· The feedback would then be consolidated.

· They are requesting that feedback be received in the next two weeks.

· The other colleges have their College Councils next week.

· Wednesday, February 20th was selected as the deadline to submit feedback to President Tomaneng for the District goals.

Q.  How did these get set for the District?
Response: They had a Planning Budget Integration Model (PBIM) Retreat at the District Office in August.

· They broke off into separate groups to facilitate the different parts of the retreat.

· At the end it was assigned to President Marie-Elaine Burns and others, based on constituency.

· A small subcommittee that was selected to work on these and then bring it back to governance.

Q.  For people who were at the meeting where the goals were developed, is there anything that may need more scrutiny?

Response:  In the PGC meetings they had not spent more than an hour on this since last August.

· We have to turn in the revised goals when we work out our plan by the end of the Spring semester.  

· It is tied to our funding so if we don’t turn it in align it, they can withhold the District funding until we do turn it in.
Goal Two: Transfer

President Tomaneng read the Vision for Success: State Chancellor’s Office and the Current PCCD Data on State Goals for Goal Two.
· Regarding the District Goal it was stated that increasing the number of transfers district-wide by an average of 100 per year will meet the goal of transferring an additional 439 students.
· The goal is an increase of the baseline.

· This year FTES is 16,089.

· In discussing the goals, it was noted that the data is needed.
· Before the next iteration, discussion, and vetting they should pair it with the data.

· Internally, we probably want to have some hard numbers as the numbers translate into percentage increase in order to meet the state-wide goals.

· If our enrollment has declined we can do better than we have been with FTES in terms of the moving through, moving on.

Goal Three: Decrease Units

President Tomaneng read the Vision for Success: State Chancellor’s Office and the Current PCCD Data on State Goals for Goal Three.
· The 93 cumulative units for the District Goal are above the 87 that they are seeking.
· It was stated that Guided Pathways should probably be through the majority of the objectives.
Going back to Goal 2, Column D, Advance Student Access, Equity, and Success - Barbara stated that #1, “Develop process for auto awarding degrees”, should also be under Goal 1.
President Tomaneng then stated that in terms of “Implement degree planner and audit system”, Goal Three, Column D, #1, this actually should run from numbers 1, 2 and 3 also, and probably all across the goals. 
Goal Four: Career Ed

President Tomaneng read the Vision for Success: State Chancellor’s Office and the Current PCCD Data on State Goals for Goal Four.
· Again we need our own data.
· Wondering how the percentages might change because a number of the students in the Career Education pathway are also being prepared to transfer.

· Many of the jobs that they are seeking do want that extra degree.

· They wouldn’t be picked up if all they are looking for is job placement.

· The Career Education is not just people going into the workplace, there are also people being trained and they are also going on.
· The people getting trained and going on might get lost in this data collection.

· Barbara noted that for her own students, they either do one of two things, they either go right into the workplace or they go on and they still don’t go into the workplace.
Response: President Tomaneng responded that what they are saying at the state-wide level is that you can track that data but what they want to see is job placement.

· Cora Leighton noted that in Column D where it says, “Equity”, equity is not actually in any of these.

· President Tomaneng indicated that she thought they had the tracking for job placement with Strong Workforce; that this is part of what they were building in terms of research tools.
· Alejandra Tomas indicated that when she left the position, they were still developing that.

· It is believed to be self-reporting.
· They are working on research tools.

Goal Five: Equity
President Tomaneng read the Vision for Success: State Chancellor’s Office.
· Under Column F, Build Programs of Distinction, Jennifer Lenahan questioned: “Partner with Sheriff's Department to offer safety-focused and disaster preparedness training.”
Response: President Tomaneng stated that what hasn’t been done is the subcommittee going into the strategic plans of each of the colleges and then pulling out major activities that we are all doing, and populating the various sections.
· This will be one main feedback.
· She doesn’t see where it has been populated with many things from the colleges’ plan.
· President Tomaneng confirmed that this is the kind of feedback that they are looking for by Wednesday, February 20th, to consolidate and send to the subcommittee.
· For Column G, Strengthen Accountability, Innovation and Collaboration, #2, Shirley Slaughter questioned if it should just read, “Provide District-wide training” as opposed to calling out the various departments. It could be perceived that those would be the only areas where training might be needed.
· Academic Senate President Kelly Pernell agreed with this recommendation stating that in regards to customer service faculty could benefit from the training as well.
· President Tomaneng recommended that it says something like, “all employees of the District”.
· VPSS Shears recommended better formatting and organization of the “Objectives” headers/columns. Difficult to understand what we are looking at.
Response: President Tomaneng noted that it is an attempted crosswalk of what we are doing already. We have the PCCD goals and the Board of Governors’ goals but what is missing is that they didn’t necessarily populate to reflect all of the colleges.

· As an example COA is the only college mentioned for the disproportionate impact but we know that there is disproportionate impact in underrepresented groups across all four colleges.

· Martin De Mucha Flores agrees that disproportionate impact is not being reflected across Goal Five. He will address this in an email to President Tomaneng.
· Under Column E, Engage and Leverage Partners, Barbara noted that we have to include the middle schools and high schools. 

· She thinks this should be spelled out and noted that she agrees with other comments that the document needs a lot of work.

Q. Who in the District is responsible for example in CE, gather this specific information? 

Response:  We have the Strong Workforce unit.

· There is someone helping to support Strong Workforce at the District level.

· Each college is also trying to do its own tracking.

	4. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Associated Students of Berkeley City College (Report by Romina Contreras)

· The elections for ASBCC have begun.
· They hope to table this week so students are aware that positions are open.

· They came up with different committees to help with different projects; this way the Senators are also connected with the Executive Board and they are working closer.

· They have a Projects Committee, a Marketing Committee and two other committees, and an Elections Committee.

· Waiting to hear back from Wells Fargo who wants to help them with the Food Pantry.

Classified Senate (Report by Jennifer Lenahan)
· Sent out a request on the Builder User Group for those interested in participating.
· Received 20 replies.

· They will be holding elections.

· Also working on Classified Employee of the Year.

· They will be doing this in March.

Academic Senate (Report by Kelly Pernell)
· They endorsed a Tenure Facilitator of jobs and duties last week.
· The job announcement is available for those interested.

· Next week they will go over a basic letter of intent or form for interested parties to fill out to submit an application for the Tenure Facilitator position.

· Last week they learned from the DE Coordinator that district-wide was interested in joining the OEI (Online Education Initiative) Consortium and putting various distance education courses on the exchange to help improve our enrollment.
· There is concern in our own Curriculum about the Standards for distance education courses so we need to have some conversations about our online course offerings here.

· Next week they will be entertaining endorsing BCC moving forward with joining the consortium and at least putting some of our courses on the exchange.

· They passed a resolution asking for the District to provide them with accurate data in order to develop robust and accurate enrollment management plans and scheduling.

· They are entertaining a vote of No Confidence or Censure against the Chancellor.

· This coming week, they will be developing an online survey to conduct a pulse check among faculty about how they feel regarding entertaining such vote.

· At the District level they will be voting on that on March 6th.

	5. PCCD Mission Statement Review

	Guest Leader: Tina Vasconcellos, VPSS, College of Alameda and Joseph J. Bielanski, Jr., Articulation Officer
The purpose of the review is to look at what is our mission statement.

· Is it a mission statement?

· Does it meet the requirements of a mission statement?

· Does it meet the purpose of a mission statement?

· Does it meet the Standards of the Accrediting Commission for Community and Junior Colleges (ACCJC)?

When a team comes in to review all of our self-evaluations, documents, etc., and go through the Standards and see what we have, they will go through and review it in light of the Standards.
What is a Mission Statement?

There are several definitions of what a mission statement is. VPSS Vasconcellos noted that the following was taken from the Glossary of Education Reform, www.edglossary.org/mission-and-vision.
“A mission statement, or simply a mission, is a public declaration that schools or other educational organizations use to describe their founding purpose and major organizational commitments—i.e., what they do and why they do it. A mission statement may describe a school’s day-to-day operational objectives, its instructional values, or its public commitments to its students and community.”
VPSS Vasconcellos continued and stated that: 

· A mission statement is basically what we do and why we do it. To add on to this, she noted most also say who we do it for; who we are serving.

· Ideally the mission statement should be something we know and should be able to articulate.

· It should be simple without buzzwords that mean nothing to the college community.
The PCCD Mission Statement was shared and reads as follows:

Together, we provide educational leadership for the East Bay, delivering programs and services that sustainably enhance the region’s human, economic, environment, and social development. We empower our students to achieve their highest aspirations. We develop leaders who create opportunities and transform lives.  Together with our partners, we provide our diverse students and communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their goals.  In part, the Peralta Community College District provides accessible, high quality, educational programs and services to meet the following needs of our multi-cultural communities.
· Articulation agreements with a broad array of highly respected Universities;

· Achievement of Associate Degrees of Arts and Science, and certificates of achievement;

· Acquisition of career-technical skills that are compatible with industry demand;

· Promotion of economic development and job growth;

· Foundational basic skills and continuing education;

· Lifelong learning, life skills, civic engagement, and cultural enrichment;

· Early college programs for community high school students;

· Supportive, satisfying, safe and functional work environment for faculty and staff; and

· Preparation for an environmentally sustainable future.

Joseph added that this very extensive mission statement that is at the District level is what prompted this review. 
· He noted that it is the colleges that are accredited.

· It is more than a mission statement and is even goals and objectives.

Q. What year was this last revised?

Response: 2015. It is Board Policy 1200.

· They are going through the same process of obtaining feedback at all four campuses.

· They did research of other multi-college districts.

The Mission Statement of all four colleges was shared:

Berkeley City College

Berkeley City College’s mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives. The college achieves its mission through instruction, student support and learning resources which enable its enrolled students to earn associate degrees and certificates, and to attain college competency, careers, transfer, and skills for lifelong success.

College of Alameda

The mission of the College of Alameda is to serve the educational needs of its diverse community by providing comprehensive and flexible programs and resources that empower students to achieve their goals.
Laney College

Laney College educates, supports, and inspires students to excel in an inclusive and diverse learning environment rooted in social justice.

Merritt College

The mission of Merritt College is to enhance the quality of life in the communities we serve by helping students to attain knowledge, master skills, and develop the appreciation, attitudes and values needed to succeed and participate responsibly in a democratic society and a global economy.
· The colleges’ mission statements are much more simple and succinct.
· President Tomaneng stated that what is interesting, and the recommendation that she heard was that our mission had the second part added to it was because it wasn’t specific enough.

· Joseph clarified that the sentence was added by Krista Johns, when she was Interim President, based on her perspective from having worked at the ACCJC office.
· It did not come from ACCJC and wasn’t added because they provided that feedback.

· Additional comments were that it depends on the team and it’s composition as every team is different.

· It was stated that the requirements would be known at the upcoming ACCJC training on Thursday, February 14th.

The criteria below are what we will be assessed on. If we kept all of our missions the way they are, this is the criteria the peer review team will compare ours against, to see if we meet this.
· The mission describes the institutions broad educational purposes, its intended student population, the types of degrees and other credentials it offers and its commitment to student learning and student achievement. 

The review criteria:

1. The institution’s mission addresses the institution’s educational purpose.

· Joseph added that again this is about the college not at the district level.

2. The mission defines the student population.
3. The institution’s educational purposes are appropriate to an institution of higher learning.

4. The mission addresses the types of degrees, credentials, and certificates that the institution offers.

5. The mission demonstrates the institution’s commitment to student learning and student achievement.

An electronic polling exercise was conducted with attendees to assess PCCD’s Mission Statement in light of the above criteria.

The results of the exercise are shown below:

Criteria #1 – 31% Yes / 69% No

Criteria #2 – 38% Yes / 62% No

Criteria #3 – 54% Yes / 46% No

Criteria #4 – 38% Yes / 62% No

Criteria #5 – 69% Yes / 31% No

Too long – 92%

Q. Thomas Torres Gill asked have the Standards for the mission statement changed since this was Board approved or have they been consistent. In BP 1200 it does have that it reference Accreditation Standard 1, so he thought that might be also good to include if these have been deemed to have met the Standard in the past.
Response: This one hasn’t changed. It did not necessarily meet the Standard from when it was approved.

· Our colleges are going to be looked at and they may look at the District Mission Statement or they may not.

· They may mention it, or not, when they are writing to what we need to be doing.

· If our mission statements were not meeting the criteria we would obviously get a recommendation around it.

· For the District mission statement, that is not likely to happen whether it meets it or does not meet it.

· Next year we need to start doing our self-evaluations at all four campuses again.

· Ideally, the District needs to be aligned with the Standard and all four colleges. 

· They are a service center and the District mission should be such that it is a service to meeting the mission of the colleges.

Q. Dean Lisa Gook asked if it written anywhere that the District is a service center? Maybe it would provide some clarity to have it in the mission statement.
Response: That’s why it is good to look at other districts.

VPSS Vasconcellos shared Mission Statements from Districts in our state that are community colleges. A couple of examples noted were:
· Los Angeles Community College District was stated to be good, short and well put together.
· Riverside acknowledges that it is supporting the colleges and was very well-liked.
“Riverside Community College District is dedicated to the success of its students and to the development of the communities it serves. By facilitating its Colleges and learning centers to provide educational and student services, it meets the needs and expectations of its unique communities of learners. The District provides the Colleges with leadership in the areas of advocacy, resource stewardship, and planning.”

Barbara stated that when she was serving on the Planning and Budgeting Integration Model (PBIM), on a subcommittee, they were talking about formulating the idea of service at the District level.

VPSS Vasconcellos added that she thinks it depends on the Chancellor and/or who is Vice Chancellor and she thinks that it flows back and forth.

· She noted that right now they are in the process of looking at delineation of centralized versus decentralized functions across a lot of the areas, and what that means.

· In that process part of it needs to be also a discussion about what is the service piece for the District in support of the colleges and vice-versa.

· This has not been delved into deeply yet and is a very cursory overview.
Referencing the delineation of functions, President Tomaneng provided an update that she has asked for the headers to come back to the delineation document that she shared. Now that it is clear what departmental areas there are, she will be sending it out for feedback for Roundtable.

Dean Lisa Cook stated that in the last accreditation process or cycle, we did the delineation and then we didn’t stay within that. It is not written down as an agreement that this, as a community, is how we operate.

VPI Kuni Hay added that when you are on a visiting team and you look at Standard IV then the first thing you say is you are a multi-college district; does your district support the colleges or not.
· If you don’t have that you already know you are going to get dinged. 

· She thinks we need to shift the fundamental commitment. 

· Our mission statement (PCCD) sounds like the District is a college. 
· Like Riverside and Los Angeles, it is important for us to include that the District commits to support the colleges’ functions.
VPSS indicated that she will make sure we receive today’s information and will come back if she can to the next meeting.
· President Tomaneng indicated that we can bring her back to the February 25th or March 11th meeting.

The review process was shared by VPSS Vasconcellos:

· Identifying if we feel like ours (PCCD’s) is fine or not, and does it need edits or not.

· We have gone through that process.

· We now know what the Standard says. We also have this as a tool.

· The idea then was to break into groups of 2 groups or 4 to draft what a PCCD Mission Statement would look like.

· They are doing this at all four campuses.

· They will meld them together so they only have four.

· They will do a Qualtrics survey that goes out to everyone who can vote on which 4 they like best.

· They ideally will come up with what our Mission Statement will be.

· They are also going to asking for all of the Associated Students to come to the district to go through a similar process so they have their voice as well.
· They will not facilitate all of this process with them but will instead take the 4 final statements, vote on those, and go through a process to see if it meets the Standard to them.
President Tomaneng confirmed 40 minutes for the February 25th follow-up session.

	6. Good of the Order / Announcements

	Reminder of the forums beginning with the Budget Forum at 2:00 pm. 

	7. Meeting Adjourned

	With no additional announcements, President Tomaneng adjourned the meeting.

	Next Meeting (Special Addition):  February 19, 2019, 12:20 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]



Page 4 of 10

