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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, October 23, 2017

Present:
Ramona Butler, Jason Cifra, Barbara Des Rochers, Brenda Johnson, Cynthia Reese, Tiffany Taylor, Alejandria Tomas, Phoumy Sayavong, Jasmine Martinez, Catherine Nichols
Co-Chairs: 
Rowena Tomaneng, President and Kelly Pernell, Academic Senate President 

Facilitated by:  Jason Cifra, Vice President Student Services

	AGENDA AND DISCUSSION ITEMS

	1.   Agenda Review

	The meeting was called to order. Vice President Jason Cifra requested that attendees review the agenda.

No additions/changes were made. 

	2. Review of Minutes

	Attendees were requested to review the September 25th meeting minutes.
There was no quorum.  The minutes will be brought back to the November 13th meeting.

	3. Community College Survey of Student Engagement

	Facilitated by: Phoumy Sayavong
Documents referenced: 1) CCSSE 2017 Presentation_RoundTable v2, 2) Benchmark Descriptions with Items
Community College Survey of Student Engagement (CCSSE)

The survey was conducted last spring and the most recent survey of administration was back in 2013.  Phoumy indicated that he will give an overall of some items that can be compared over time. He reported that as he goes through the survey, those who have been at the college more than four years will start to see how we have transformed our service areas along with our academics and how that eventually has an impact on our student engagement, their learning, and experience here at Berkeley City College (BCC).  He noted that this is high level summary data on our engagement practices and how it has impacted students and their perceptions.

· Sample trends will be identified for the purpose of attendees taking the information back to their teams for more conversations.

· The teams will then engage more with Phoumy so he can provide more specific information as it relates to the data.
· Where we see highlights, whether it’s low or high we want to constructively elaborate. Over time, for APUs and other reports that are coming up, we want to provide some context.

· The nice thing about some of the data is that some of the information is already here and can be used as a starting point, baseline, or add on to what has already been done.

CCSSE Background

· Provides information on student engagement, a key indicator of learning and the quality of community colleges.

· Assessed institutional practices and student behaviors that are correlated highly with student learning and student retention.

· Benchmarking instrument—establishing national norms on educational practice and performance by community and technical colleges.
· Diagnostic tool —identifying areas in which a college can enhance students’ educational experiences.
· Monitoring device —documenting and improving institutional effectiveness over time.
The survey is broken up into categories which CCSSE calls benchmarks. The handout has this information and also has the actual survey items that are laid out.

The benchmarks are:

· Active and Collaborative Learning

· Student Effort

· Academic Challenge

· Student-Faculty Interaction

· Support for Learners

Attendees were encouraged to go over these in more detail, depending upon their interest. 

Many years of research have identified these main benchmarks as indicators of student engagement, high level engagement that leads to student success.
Information from Berkeley City College in Spring 2017 was reviewed.  All of our courses were sent and they randomly selected from them.  We ended up with 41 classes who were administered these surveys. 

The CCSSE 2017 Findings were reviewed.

· 2017 Response Profile

· Of the 41 classes we identified and were successful in serving 66%; about 25 classes.

· Within those classes we had about half of those students completing the surveys.

Question:  What is our end?

Response: 

· The end or number of students will vary.  For this end, it was over 200, which is about proportional.

Question: What is the average number of students per semester?

Response:

· Over 7,000.
Referring to the sample survey form, Barbara Des Rochers noted that it takes students about an hour to fill it out. She asked if thought was being given about making a tailored survey that is a lot shorter and designed to target items he is interested in. 

Response:

· The challenge of this survey is that we don’t do it very often.

· The last survey conducted was in 2013.

· When we try to get representative reflection of what students experience here, all of the different departments will want to know how they are having an effect on students.  You then add up everyone’s interests and it culminates into the survey.

· What some individual programs/departments are doing is their own smaller surveys that may take 5-10 minutes.  That is a real challenge for this large survey but at the same time it is important to capture as much of this information as possible.
Question:  Were the instructors selected for the classes that responded informed ahead of time; before they built their syllabi?
Response: 

· They were informed ahead of time but not as early as a whole semester.

· BCC Benchmark Results
· Typically an executive summary is sent out. 

· A comparison is made of the college, depending on size, to its cohorts.

· In our case, the cohorts are considered medium-sized colleges throughout the country; around 74 other colleges.

· The results were reviewed:
· BCC

· 2017 CCSSE Cohort

· 2017 Top Performing Colleges

· BCC 2013

Overall, we are seeing improvement over the years.

· Benchmarks of Student Engagement
· Active and Collaborative Learning
· Student Effort

· Academic Challenge

· Student-Faculty Interaction

· Support for Learners

· BCC Benchmark by Enrollment Status
· Results were reviewed for full-time vs. part-time students.
· Aspects of Highest Student Engagement

· The CCSSE team highlights the specific items where we have done well compared to our cohorts.
· The area that really stood out for BCC was:

· 9c: Encouraging contact among students from different economic, social, and racial or ethnic backgrounds.

· This will go into the accreditation report and other big reports that we have.  It is a good sign that we have not only grown but compared to our cohorts, we are doing really well.

· Barbara Des Rochers expressed concerned with the benchmarks that had the two lowest numbers.

· 6b: Number of books read on your own (not assigned) for personal enjoyment or academic enrichment
· 10a: Preparing for class (studying, reading, writing, rehearsing, doing homework, or other activities related to your program).

Phoumy stated that this goes back to student effort which is generally the area where the numbers are low whether it is here or amongst our cohorts.

· Aspects of Lowest Student Engagement
· Compared to 2013 there is one item where we are repeatedly appearing in the lowest engagement area.
· 9f: Providing the financial support you need to afford your education

However, if you look at it over time, we have improved our work in the area but are not improving as well as our cohorts.

Question:  For the Academic Advising and Planning, is there any data for the different departments.  Barbara would like to see what the science students feel. One of the comments they get all the time from the science students is that the counselors cannot guide them properly.
Response:  The survey has some demographic information but they are not split up by the areas of interests.
The following are items that generally are not in the survey.  Each year CCSSE selects a special focus topic. 
· Academic Advising and Planning
Questions asked were:

· Since your first academic term at this college, have you met (in person or online) with an academic advisor before registering for classes each term?

· During this academic term at this college how many times have you met (in person or online) with an academic advisor?
· During your most recent meeting (in person or online) with an academic advisor during this academic term at this college, he or she discussed when your next advising session should be.
There were additional questions but the area was narrowed down to use as an example of the types of questions asked in the survey.

· Custom Survey Items

· As shown in the CCSSE 2017 PowerPoint handout, eleven additional questions were added to the survey.  A brief overview of the questions was provided.
· Discussions generated from the overview included when the survey was conducted. When respondents were asked about their preferences for taking classes within the school week, the response for weekends was low. This could be due to the fact that the survey was not taken during non-traditional hours, such as Saturdays.
· When reviewing how many activities respondents participated in outside of the classroom and hosted by Campus Life, the Associated Student Body, or another club/organization on campus, it was stated that it would have been nice to have a comparison to the other Peralta colleges. 


This is overall high level benchmark information. As you look through it, areas of interests can be manipulated in ways to address different areas specifically and be more useful.

Requests were made for Phoumy to distribute 2013 and 2017 survey data, which he agreed to do. He will send it to the Roundtable group. Those interested can take a look at the data and contact him with any questions they may have.
Barbara Des Rochers commented that one of the things they are trying to encourage, which all of the other colleges have done but this one, is to develop a Transfer and Career division here to be part of Student Services, that would handle career development, career opportunities, available jobs, etc. A place where students can go to get training they need in resume writing, etc. and also to see what jobs are out there. The data is there to prove the need for this division now.

VPSS Cifra indicated that it is developing that but we currently do not have the resources and space.

	4. Pride Index Survey Results

	Facilitated by: Catherine Nichols and Tiffany Taylor
Document referenced: Slices and Surveys Spring17
This particular campus climate survey came out of the work Catherine Nichols and other faculty members completed a couple of years ago when they did the Campus Pride Index. A baseline was developed because everything is driven by data. This assisted with getting administrators onboard to fund, make adjustments, direct programmatic changes, staffing, etc.
Tiffany noted that much like most national surveys, there are flaws but they have ideas on adjusting it for BCC moving forward. Questions were already removed as they didn’t work for a one-building campus.
· This survey was taken Spring 2017 for three consecutive days. 

· There were 197 participants.

· Broken up into four different parts:

· Demographics

· Age

· Gender

Catherine explained some of the 3% Self-Identify responses:

· Non-binary: The gender doesn’t fall under male or female.

· Transfemme: A male to female transgender person who really doesn’t identify as transgender because they feel like they are actually female.

· There was more opportunity to identify ethnicity than the datamart had.
· The datamart did not have Middle Eastern and lumped other ethnicities together.

· Sexual Identity

· Results revealed there are new terms that people use.

· 63.8% of the participants were heterosexual.

· For the next iteration of the survey, Catherine and Tiffany want to take a snowball effect. They will start with the LGBTQ identified clubs on campus; issue the survey to them, and have them pass it on to their friends.  This should provide larger numbers and more data.

· Position

· There was involvement from staff, administrators and faculty as well as students.

· Disability that limits a major life activity

People questioned why this was a part of the survey.
· A visible disability such as a person in a wheelchair is usually acknowledged above a person’s sexual identity.  This person may also have needs based on their identified sexual orientation that is equally important to recognize.  A wheelchair is an obvious visual cue that someone may have limited mobility, but that individual can also be transgender and bathroom access or other support can be challenging to that person.

· Safety

· Survey Question: I fear for my physical safety because of my sexual orientation/gender identity 

· Survey Question: Feared for my physical safety because of my sexual orientation/gender identity  

· Catherine noted that if 10% of the people surveyed in the queer population has these fears, it’s too high.  Any number is too high.
· Harassment/Discrimination

· Tiffany stated that in reference to the “uncertain” responses, she and Catherine own that they have not been doing a lot of information sharing.

· A lot of work has not been done in this area. 

· There has not been a lot of Safe Zone training.

· There have not been a lot of open dialogues or conversations around these topics.

· Along with the data, the responses for the source and form of harassments were briefly reviewed.

· The College

· Survey Question: The College thoroughly addresses campus issues related to sexual orientation/gender identity?
· Survey Question: The College administration openly/visibly demonstrates leadership regarding sexual orientation/gender identity issues on campus?

· Catherine clarified for these questions, sexual orientation and gender identify are not the same.
· Although results disclose that over 40% of the respondents say this happens, Catherine shared that this is something she has not seen.
· The curriculum adequately represents the contributions of LGBTQ+ persons?
· Tiffany asked if attendees understood what this might be referring to and asked if minority groups are represented properly when we talk about our history classes. This is the same thing this is getting at.  Could the contributions of someone from the LBGTQ community in the Bay Area be potentially discussed in an Economics class?
· This is important for us to think about as it may mean incorporating new research, data and current knowledge into our teachings.

· Another concern voiced by Catherine is that respondents indicated that they think the college has a rapid response system for incidents of LGBTQ+ harassment, when we don’t.

· We are very good at managing individual students, but we are struggling to manage the whole.

· If a student comes to Student Services needing help, we are very good at rallying around the individual but when talking about a response system we are actively working through changing policy and structure so that it becomes a system that addresses a student’s experience.
· The response for “neither agree nor disagree” is more telling for Tiffany and indicates that we haven’t been doing the work.


Tiffany stated that they have no desire to send out this information to the entire community as their plan is to separate data into easy to understand slides and send it to the community for the next four Mondays with reflections, motivations, suggestions. In addition to this, they are going to the ICC, which is the group that all of our student leaders meet and point out where students were feeling harassment. Peers response was the strongest one. They want to challenge the student leaders as this is about peer to peer accountability.
From the University of California and their Campus Climate Study Catherine shared:

“Numerous studies have concluded that how students experience their campus environment influences both learning and developmental outcomes and that discriminatory environments have a negative effect on student learning. Research supports the value of a diverse student body and faculty on enhancing learning outcomes.”
They will reissue again in Spring using the snowball method shared.

	5. Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Academic Senate
No representation
· Classified Senate
No representation
Associated Students of Berkeley City College
No representation
· Tiffany reported that they are growing as a board and getting re-stabilized.

	6. Announcements

	· Flex Day, Thursday, October 26, 2017wil

	

	Next Meeting:  Monday, November 13, 2017, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu[image: image1.jpg]
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