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Position Requested: __________________________    Semester: ___________

Check one:  _______ Subject  ________ Subject Specialty  _________ Program


	Category


	3 - High 
	2 - Medium
	1 - Low
	0 – Not Applicable

	Ratio of FTES/FTEF (Productivity Numbers/ Prior Academic Year) in Subject, Subject Specialty, or Program
	Ratio = 10% or more above college average (bearing in mind mandated maximum enrollments)
	Ratio = college average +/- 9.9% (bearing in mind mandated maximum enrollments)
	Ratio = 10% or more below college average (bearing in mind mandated maximum enrollments)
	

	Community College Mission
	Part of a degree or certificate or transfer G.E. area OR part of CTE Program OR basic skills area
	
	
	Not part of a degree or certificate or transfer G.E. area OR part of CTE Program OR basic skills area

	Ratio of Full-Time to Part-Time Instructors in Subject, Subject Specialty, or Program

	No full-time faculty at BCC (more than 20 units per semester)
	PT:FT ratio above average
	PT: FT ratio below average
	Subject or subject specialty or program with no more than 20 units available for full-time faculty member


Definitions:

subject - catalog designation/discipline (examples:  English, math, psychology, biology) 
department - department chair area/cluster of subjects (examples:  social sciences, sciences)

subject specialty - subcategory of subject (examples: art history, creative writing, video production)

Process:

1) Faculty requests for positions are ordered numerically, based on the rubric.

2) The requests are split into three tiers, based on this ordering.  The third tier is eliminated.  Chairs decide on whether to eliminate the second tier.

3) Department chairs provide “narratives” about their positions to give all chairs full information about each faculty request.

4) Each department present votes on first, second, and third choice.  These numbers are tallied and the order therefore determined.

� All data applied to this rubric should be specific to the subject, subject specialty, or program requested.





