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 Berkeley City College

COLLEGE ROUNDTABLE FOR PLANNING AND BUDGET

MINUTES

Monday, November 18, 2013
12:15 pm – 1:00 pm
Chairs:  Dr. Debbie Budd, President

1. Agenda Review

The group reviewed the RPB agenda.  Much is happening throughout the college this fall.

2. Mission:  Discussion for Next Steps

The college community will review its Mission as part of its Self-Evaluation.  The group started to review Berkeley City College’s (BCC) mission and discussed samples from other community colleges, e.g., Diablo Valley College, College of the Desert and East Los Angeles College.

BCC previously went through a lengthy and inclusive process to develop its Mission statement.  It was stated that as many people as possible should be included to discuss the college’s mission. According to ACCJC standards: Intended student population, purpose, and commitment.
The Mission, Vision, and Values are interconnected.  Mission statements provide brief and succinct values.  A discussion comparing other community college’s Missions, Visions and Values statements, took place.

It was mentioned that we should inform people we want to include in the college’s mission statement discussion.  One suggestion was to include guidelines and send them to target stakeholders.

It was mentioned that BCC’s mission statement should be accessible to students and students should be involved in generating Mission statement ideas.

3. Goals:  Ensure Measurable Outcomes

College goals were approved at the October 21st and November 6th Roundtable and Leadership Council meetings.  It was noted that 2012 was the 1st year that ACCJC sent a set standard for setting a baseline for goals and outcomes to colleges. BCC was required to set a baseline for its goals and outcomes. Where was BCC in 2012?  How did BCC improve in 2013?  It was mentioned that the college needs to know where students transfer.  Can a list be generated? Can BCC create a matrix?  There is a site online called “Degree with a Guarantee.”  It lists AA-Ts, AS-Ts, and CSUs which accept them. A suggestion was made to place a link on BCC’s department websites to “Degree with a Guarantee” or to CSUs which accept BCC AD-Ts.   It was also stated that students should use online information more effectively. 

Academic advisers should guide students to complete ADTs and let them know about transfer options.  Faculty chairs and program coordinators should connect with students.  It is on the BCC Academic Senate agenda to approve academic adviser concept.  A vote will happen on December 4th.
BCC needs data on how the college is improving. Students should know that CSU is an option for transfer.  To echo Fabian (Banga), MMARTs faculty have advised students for many years. 

BCC needs to challenge itself.  Data collection is critical to making the planning and budget process work.  Must measure success of our strategies.

Transfer processes should be systemic.  Question:  What if students do not want to attend CSUs and want to attend UCs?  How do you convince students to want to go to CSUs?  UCs have said they would give extra points on UC applications for transfer when students complete AA-Ts and AS-Ts.

More than 700 students indicate that they are eligible for transfer each year. BCC wants to target students who would be eligible to transfer to CSUs.    Valentino:  Let students know they have to mention AA-T in the entrance essay to UC for possible extra points.  Examine pathways to careers and let students know how CSUs will serve them better.  

BCC can create partnerships that will build in transfer flow to CSUs.  The college also needs to re-emphasize the same messages (bullet point messaging) at all points of contact with regard to AD-Ts.  Students need to receive the same message in multiple environments.

4. Follow-Up:  District & College Shared Governance Committees
District Education Committee:  Assessment coordinators discussed the importance of assessment to accreditation and indicated that resources are needed for this.  BCC is ready to do its Fall 2013 annual program update.  District Academic Senate (DAS) advisory:  Colleges can use last year’s program review. DAS President noted their recommendations were advisory.

Grant and Programmatic Opportunities:  Katherine Bergman reported on grant and program opportunities discussed at the last District Education Committee meeting.  Two funding sources in CTE are available for capacity building.  Handouts were distributed to the BCC Roundtable group.  BCC likely qualifies as a minority serving institution.  If so, BCC would be eligible to apply for CTE funding across the spectrum.

The committee adjourned at 1 p.m. for a BCC 2015 Self Evaluation Committee meeting.

-End of Minutes-



Minutes taken by:  Shirley Fogarino, sfogarino@peralta.edu, 510.981.2852

