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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES

Monday, November 14, 2016

Present:
Kelly Pernell, Adyam Abraham, Vivian Allen, Ramona Butler, Barbara Des Rochers, Francisco Gamez, Thomas Kies, Karen Shields, Andre Singleton, Josie Baltodano, Tram Vo-Kumamoto, Jasmine Martinez, Gail Pendleton, Rowena Tomaneng, Rachel Mercy, Lisa Cook, Mary Clarke-Miller, Roberto Gonzalez, Tiffany Taylor, Cynthia Reese
Co-Chairs: 
Rowena Tomaneng, President and Kelly Pernell, Academic Senate President 
	AGENDA AND DISCUSSION ITEMS

	1. Agenda Review and Approve Minutes from 10/24/16

	The meeting was called to order by Academic Senate President, Ms. Kelly Pernell who noted that there are no meeting minutes ready for approval. Attendees reviewed the agenda. Added to Other Business will be the Ed Committee make-up.

Dr. Josefina Baltodano motioned to approve the agenda.

Second by Dr. Thomas Kies

All in favor

Opposed:  None

Abstentions:  None


	2.  PASS 2015-2017 Report

	Facilitated by Ms. Tram Vo-Kumamoto – Handout Referenced: PASS Report2015-2017-FINAL
Attendees were given time to look over the 18 page document being presented.  

Ms. Vo-Kumamoto reviewed the document noting that the PASS project was started in the Spring of 2014. Since then they have seen that they have been able to seed some of these projects, but now with funding from Equity and SSSP, some of the projects have been moved over to those funding sources and are sustaining through those efforts.

The criteria used included:

· Fulfills language of Bond Measure B

· Fulfills or expands instructional or student services program not fully funded by Peralta’s Budget Allocation Model (BAM)

· Additional number of students served

· Directly supports students

· Is sustainable

    Also reviewed was BCC’s additional prioritized funding proposals based on meeting elements of Category 1 and 2:

· Proposals will be reviewed under two categories: 

· Category 1: Meets overarching criteria 

· Category 2: Although it does not meet all the elements of the overarching criteria, proposal provides an opportunity for innovation and closing the equity/opportunity/achievement gap

· Category 1:

· Proposals must first meet the overarching criteria to be considered

· Data from APUs will be analyzed and prioritized to determine which needs will be considered for funding
For the rest of the semester and into the beginning of next spring, we will be moving into reallocating some of the funds in PASS now that we are using SSSP and Equity for some of the projects.
Programs funded by PASS were broken into separate categories.

· Instructional Student Support

· Student Development Support
Activities and programs being funded through integration with BCC’s Student Equity Plan, Student Success and Support Program and Basic Skills Plan are outlined in the handout.

As we are looking at reallocating some of the funds, we may want to revisit the criteria used here in Roundtable and perhaps update that to enhance how we want to evaluate funding for future projects. One of the things that may come up in the new process that we consider would be if there are other funding sources available already and if it is a project that isn’t accessible to other funding sources then perhaps PASS would be the source that we would use to support that project. 
Q. Do we have the option of carrying over the funds that are not spent?
Response:  So far it has been rolling over every year.
BCC has started maximizing other funds to try and support the work that we had started with PASS.  This is why we still have funds available.  We also have funds still available in PASS because we were planning on hiring a research person and the hiring did not happen until the end of last year resulting in that salary remaining in the PASS funds.

It was noted that some of the funds noted were updated after the document was printed for the meeting and the correct amounts were those being shown on the presentation slides.

It was clarified for attendees that the discussion would be about how we want to update the spring 2014 criteria as presented.
Q. Don’t areas such as Veterans, DSPS, etc. have their own budgets that don’t necessarily fall under PASS?
Response:  They do have some funding but DSPS has a separate that comes from the state as a categorical. At the time of the disbursement in 2014, it didn’t go back to the same levels it was before the budget cuts.  This is why these funds were used in that manner. This is why the issue of coming back to Roundtable with a PASS update and discussing how we might look at funding from this point forward, needs to be considered.  In 2014 they did not have adequate funding.

President Tomaneng added that we had a good response on taking the PASS survey but many of the comments expressed that they really didn’t know about PASS or that they weren’t necessarily engaged in the process in the past.
Q. Where did Measure B come from?
Response:  It was a bond put up by the Peralta Community College District in November, 2013.  It went out to our local community asking to support a tax to help assist our colleges in providing specified services that will support students in their academic endeavors. At that point in time we had just had our 4th or 5th year of budget reductions at the state level and we were not able to even offer enough classes for our students to take. Because of this, part of the bond language was to add sections of classes, which we have done in the past. There was a pot then that was allocated to provide additional support, and this is part of funds. Each of the colleges received a portion that didn’t go to instruction to help build additional programs to help students.
Also mentioned was for adjunct professors to get paid for office hours to help increase student success.  It was noted that conversations are current happening regarding this topic and it is a union negotiated item.

In reviewing the criteria it was suggested that we also determine what the criteria is being applied to.  

Volunteers from each constituency group were solicited to serve on the new task force to review the criteria and bring something back. 
· President Tomaneng will follow up with this by sending a follow-up email.

· Will take names and volunteers.

· Hopes to get a group in place if not by the end of this week, by the end of next week.
Q. Did the Oversight Committee create a report district-wide?  Are they also going to put something together on measuring the impact and how well the district met the language put forward to the voters?

Response:  Unsure of district plans. At the upcoming meeting, two colleges will present the PASS report and Vice Chancellor Ronald Little will do an overall presentation of the survey results.  President Tomaneng will follow-up with VC Little and let everyone know the intent and whether he will bring together all of the reports.

	3. College Roundtable Membership and Charge Review

	Facilitated by President Tomaneng – Handout referenced: RoundtableMembership-11-2-2016 

For Roundtable, what we will be seeing in the upcoming meetings is revision proposals from other shared governance committees that we will be approving and taking action on. When we started looking at Roundtable and when the Ed Committee started looking at the processes, everyone began to see a need to clarify and have consistent language and representation that will either mirror, as best we can, the district shared governance committees. Another important issue is balanced voting representation in all of the groups.
A proposed revision of the membership was distributed based on the last meeting’s discussions.  Added on for discussion is, in Senate, questions came up in regards to the charge of the committee. When Roundtable was created, we did not have a lot of the other shared governance committees in place yet as a college institution.  Therefore, some of the language in the early drafts of these committees may need to shift to address the context that we are in now.

A review of the proposed membership began.

The membership should reflect:

7 Administrators

7 Classified

7 Faculty

2 Student reps

1 Confidential

Missing from the list on the handout, from the institutional effectiveness planning work that happened for accreditation, is the Dean of Research, Institutional Planning.  This would be the 7th administrator. 

Q. Why is it necessary to have the Dean of Research as a voting member?

Response:  As a shared governance body, as we move to integrated planning and resource allocation, we have been increasingly relying on data driven decision making. Therefore, we really need to have someone from research to meet what we say we are doing.

Q. Why are we moving the Director of Student Activities and Campus Life? It is felt that it is important for that representation to be on the committee.
Response: We have Student Services representation already; a rep from the Student Services Council along with the VP of Student Services, and classified representation of student services as well as with the Associated Student body.
Q. What does Student Services include? Being a part of ASBCC, as well as a previous student ambassador, Campus Life is probably one of the most intimate administrators that we are in communication with, on a daily basis.

Response: Under student services there are two deans.  One is Ms. Brenda Johnson and the other Dr. Windy Franklin.

Under Dean Johnson:

Director of Student Activities and Campus Life

EOPS/CalWorks

Foster Youth (CAFYES)

Financial Aid

Admissions and Records

Under Dean Franklin:
Counseling

Career Planning Center

DSPS

There were continued discussions on several items including, student services representation of ASBCC and the need for the researcher to be a voting member on the administrative side.  Also discussed was the overall composition of the committee including a make-up of both voting and resource members; an ex officio category.
A suggestion was made to have the Director of Student Activities and Campus Life reclassified for this committee to represent students instead of administration, as a voting member.

The challenge of consistent student participation due to their class commitments and other shared governance committee commitments was also brought up.
President Tomaneng asked for any additional ideas regarding the composition.

· She will bring it back one more time

· She will spend a few minutes hearing some of our feedback on the purposes of the committee and the charge of the strategic missions, etc.

A designee or substitute could be assigned but would not have a vote. This was felt to be an important conversation as most items are brought to the table more than once prior to a vote and it requires a lot of continuity and members participating and engaging in those conversations. If we get to a point where there is voting and a person hasn’t been a part of those conversations then it is difficult to move forward without them having knowledge of the background. It was suggested that an email vote could also be solicited from the voting member.  
Other factors to consider is that the representatives that sit on Roundtable actually connect to other constituencies and part of the going back and forth on something is that the information is being taken back to other constituencies for discussion and that is informing the decision making process.
Discussed the College-wide Input and Participation section on page 2 of the Roundtable page in the Shared Governance manual and faculty senate concerns regarding input.  Add language to: Create, review and revise committees to include “in consultation with the different constituency groups.”

	4.   Shared Governance Reports: Academic Senate, Classified Senate, ASBCC

	Academic Senate (Report by Ms. Kelly Pernell) 
· Last week at the Academic Senate Ms. Vo-Kumamoto came and gave a presentation on the differences between concurrent enrollment for high school students and dual enrollment for high school students and articulation and credit by exam.  There is some conversation and interest by K-12 partners to consider articulation in CTE, which we have done in the past, as well as academic courses.  Also, the consideration from our K-12 partners to open up the discussion about credit by exam opportunities and if it would expand at all as part of that conversation.
· Working on putting together an enrollment management task force. Enrollment management covers, accessibility, scheduling, classroom space, sharing programs, working together as a district to offer the best possible schedules for each campus and to management student demand with our budget.  At the district level, they are asking for two faculty representatives    to attend a summit on November 28th.  They will be discussing who should serve on this committee this Wednesday.

· Sent out an email to faculty and staff and to classified senate president and the student senate president.  Given the very stressful and emotion recent presidential election it is important to let our students and community know that our values have not changed and that we support our students and community and everyone here is welcome. This Wednesday, Senate President Pernell will be presenting a resolution reaffirming our Mission, Vision and Values.  She welcomes edits and feedback before Wednesday and encourages other presidents to do the same.
 Classified Senate (Report by Ms. Karen Shields)
· Classified employee of the year will be recounted.
· Spent a lot of time on the Shared Governance language in the manual.  Looking forward to seeing how they can assist with reshaping things so it feels that there is a more coherent flow in how the committees work together and how the senate can participate in that.

· One of the activities that they will implement to inspire people is to do a matrix/visual chart to show where people are participating and who they are to point out redundancies and gaps.  The goal is to inspire others to step up to the plate.

ASBCC (Report by Ms. Vivian Allen)

· They discussed creating space to talk about the election. Plan to coordinate an event where they talk more about the concrete structural things that have happened related to propositions passing.,  Hope to have some sort of event mapped out within the next week or two.
· Ms. Adyam Abraham was introduced to the group as the new representative.

· On Wednesday, November 22nd, they are having an ASBCC hosted event on equity; Why students don’t succeed in college. Popcorn will be provided. Information sharing was encouraged by teachers as well as possibly giving class credit.

· Discussed shared governance manual at their Executive Board meeting and has edits for their specific area.

Jose Antonio Vargas event mentioned for tomorrow night, Tuesday, November 15th.  There will be time for conversation and dialogue at the event. Information has been sent out to the community as well.



	5. Other Business – OER  and Z Degree Grants

	Report by Jenny Yap
Last spring Heather Dodge and Jenny Yap applied for and received a small grant for textbook affordability.  They are helping faculty this semester and next semester to adopt free and open textbooks. They are having their first meeting on November 30th.  Faculty members and anyone interested in participated were invited to attend. 

They are also applying for a Z Degree Grant.  This would be zero cost for textbooks and lab materials.  Interested departments should let her know. They do not need to identify a certificate or degree in the planning grant yet but have to have an idea of those interested.  Students are also encouraged to attend the meeting which will be held during college hour in the TLC.

	Next Meeting:  Monday, November 28, 2016, 12:15 p.m., Room 451A/B


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu
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