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 Berkeley City College

College Roundtable for Planning and Budgeting

MINUTES
Monday, April 18, 2016

Present:
Krista Johns, Josie Baltodano, Antonio Barreiro, Nancy Cayton, May Chen, Roberto Gonzalez, Brenda Johnson, Carolyn J. Martin, Cynthia Reese, Andre Singleton, Cleavon Smith, Tram Vo-Kumamoto, Hermia Yam, Jasmine Martinez, Natalia Fedorova, Christopher Scott
Chair:
Dr. Krista Johns, Interim President



	Meeting Called to Order: 12:16 PM

	AGENDA AND DISCUSSION ITEMS
	

	1.
	Agenda Review /Approval of 03/07/16 Roundtable Minutes

	The agenda was reviewed by Dr. Johns. An additional item was added.

Mr. Andre Singleton, Director of Student Activities and Campus Life reported on an upcoming event.

Student Appreciation Event, Breakfast for Champions

· Friday was the deadline to submit nominations for the various awards being presented. 

· Goal was to receive 20 nominations; received approximately 30.

· Certificates are being created to be presented to the students.

· Ceremony will be held on April 27th.

· It will be a lunch/brunch event; food will be provided.

· MC to be determined.

· Event was created to inspire community around faculty, students and staff.

A motion was made by Ms. Carolyn J. Martin to approve the March 7th Roundtable Minutes

Second by Mr. Andre Singleton

All in favor with one abstention; Ms. Josie Baltodano

Opposed:  None

A question presented around being absent from the previous meeting and voting on approving those minutes or abstaining was addressed. It was stated that voting members who were not present at a previous meeting, may vote on that meeting’s minutes and are not required to abstain from voting. 

Results from the survey on the facility reconstruct/rehab project from Town Hall attendees will be shared soon.
An update on the successful meeting with the IEPI team assigned to our college will be sent also.

	2.
	Berkeley City College Master Plan (BCCMP)

	This is a five year update. We are coming to the point of solidifying the goals, performance measures and the indicators that will be our guide for the next five years.

A request was made for volunteers to say why we need a college master plan and what do we use it for.

Responses:

· To have a document that shows the combined thinking of the groups on campus and their ideas and goals for the institution in the next five years.

· Helps ensure that all of our plans are aligned, that we are all pulling in the same direction and that we all have the same ultimate goals and outcomes.

To be reviewed today will be the first four sections.

i. Executive Summary

ii. Purpose and Process of the Berkeley City College Master Plan (BCCMP)
iii. Indicators of Excellence: Equity in Access, Learning, Completion and Success

iv. The Five Berkeley City College Goals and Annual Performance Indicators

Pages 4, 5, and 6 were referenced and reviewed.  It was noted that the five goals will probably exist for years but will have different performance measures. The chart on page 6 demonstrates the alignment of our goals to the district’s strategic directions.

One of the critical sections begins on page 12 in which we explain how we are attaining our goals.  We are doing it by looking at it through the lens of an Equity Agenda. When stating how we want to increase access, improve learning, have students complete and be successful, BCC has decided that when this is stated generically, it doesn’t ensure that all students are given a fair attempt at achieving these.  By generally stating that we are trying to improve completion by a certain amount does not automatically mean that all of our student populations will complete at the same rate.  Therefore, in order to pull this out and call attention to it, we are making an Equity Agenda where our goals are specifically about eliminating gaps. 

Suggestions discussed:

Equity Agenda:

A suggestion was received to start this agenda with a critical statement. The statement at the beginning of the paragraph was shared by Dr. Johns.

Mission, Vision, Values statements

The Vision statement was discussed wherein the wording was reconfigured by the senior leadership team to highlights BCC’s vision to be “a leader.”

Under Values:

· The senior leadership team changed the wording to add the value statement under each bullet.

· The piece regarding the workplace was moved to the end as all of the other values highlighted students. 

· A suggestion was presented by the leadership team to also add achieving “a living wage for every full-time employee…”

· Suggestion to start the last sentence with the new phrase:  We value the achievement of cultural proficiency across all employee groups…” The reason stated for having this as a Value is that it is felt we won’t be able to achieve our Equity Agenda unless we are continuously, and continually, growing our own individual and our organization’s cultural proficiency.

The topic was opened for thoughts on the additional phrase.
In discussing cultural proficiency, it was suggested to change the wording to intercultural proficiency. This would, of course, be seen in our work with students and with one another.

· Under Academic Excellence and Student Learning, change to read: 
We value our students’ intellectual capacity and potential, as well as their varied educational and experiential backgrounds, learning styles, and educational objectives.

Going back to the Vision statement it was suggested to change the statement to read:  

Berkeley City College will be a leader in equitable academic excellence, collaboration, innovation and transformation, as a premier, diverse, student-centered learning community.
BCC’s performance measures were discussed. They are: Access, Learning, Completion and Success.

Equity Agenda

Additional language suggested for the Equity Agenda was reviewed.  The following statement includes the recommended changes:

BCC recognizes that the equity gap is deeply influenced by higher education practices, many of which have remained unchanged, at the core, over the past half-century. No significant progress can be made in eliminating the equity gap until the college takes ownership of the issue and adopts institutional and pedagogical procedures and processes specifically designed to achieve equitable outcomes across all student populations.

The next areas reviewed were:

The Summary of Performance Indicators, 2016-2017 – to 2020-21 highlighting the Indicator, the associated Equity Agenda Area, and the 2016-2021 Performance Measure.  This chart also included the definition.

The Five BCC Goals and Annual Performance Indicators to include:

· The statement of the goal

· The categories of the indicators

· Where we are moving from/to in order to get to our goal in five years. 

· The area of participation was used as an example by Dr. Johns and reflects the baseline measure of 17% or, 1,929 students and the target for 2020-2021 to 20%, or 2,279 students.

Suggestion to add Conclusion following Goal Five:

BCC wishes to acknowledge that its staff, faculty and administration are committed to eliminating the achievement and equity gap and empowering students for success.  Professional development and policy support for effective practices will enable BCC constituents to meet the performance measures identified for 2016-2021.  In addition, raising the level of intercultural proficiency across the campus will be an ongoing part of the work.

Attendees expressed excitement at the direction the goals are taking.

Leadership members:  Ms. Tram Vo-Kumamoto, Dr. Josefina Baltodano, Dr. May Chen and Ms. Shirley Slaughter were commended by Dr. Johns for their work in pulling the BCCMP together.

There was a recommendation to also add the revised paragraph from the Equity Agenda on page 12 into the beginning of Executive Summary.

A motion was made by Ms. Brenda Johnson to endorse the document as revised.

Second by Mr. Cleavon Smith

All in favor.

Opposed:  None 



	4.
	OTHER

	UMOJA – Presentation to be held Friday, April 22, 2016.

	
	

	
	Next meeting: 
	Roundtable Continuation Meeting (UMOJA), April 22, 2016, 12:15 pm, Room 451A/B
	


Minutes taken: Cynthia D. Reese, 981.2851, creese@peralta.edu
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