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	Standard
	Plan

	Lead Responsible Person
	Timeline

	IA. Mission
	
	
	

	IB. Improving Institutional Effectiveness
	Complete and Implement BCC Integrated Education Master Plan 2015-2025: Facility, Technology, Program Review/APU, SSSP, Equity Plan, BSI, CTE, etc.
a. Fully implement Education Master Planning cycle at all of its stages throughout the College at each department, division, and component level. 
b. 
	President
	Master Plan- 10 year
Facility – 
Technology-
SSSP-annual
Equity – 3 year,
Etc.

	IIA. Instructional Programs
	
	
	

	IIB. Student Support Services
	Part of IB – student services, instruction

Fully implement SSSP – orientation, assessment, counseling/advising/follow-up
Fully implement Equity Plan 
	VP Student Services

VPSS/VPI
	SSSP-annual

Equity- 3 year

	IIC. Library/LRC

	
	
	

	IIIA. Human Resources
	
	
	

	IIIB. Physical Resources
	Part of IB – facility plan (program Review/APU)

Acquire additional building and facility space to meet the growing enrollment and student demands - Conduct analysis, develop a plan, and implement in phases 
	President, Director of Business Services,
District General Services
	In phases, to be completed by 2025

	IIIC. Technology Resources

	Part of IB – technology plan (Program Review/APU

Improve the access to up-to-date technology, e.g., internet access, for faculty, staff, administers, students, including the general public with disabilities
	President, 
VPI
	

	IIID. Financial Resources
	Fully implement BAM, e.g., existing and new Measures, Non-resident fees, new state funds (e.g., Equity Plan)
	President, District
	

	IVA. Decision-Making Process
	
	
	

	IVB. Board and Administrative Organization 
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