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A.
ADVANCE STUDENT ACCESS, EQUITY, AND SUCCESS
A.1.1
Increase the number of Student Education Plans (SEP) for Berkeley City College (BCC) first-year students by 30% through one-stop group orientation, placement and counseling, and require students to meet with counselors in group or individual settings before the end of their second semester to create an SEP that aligns with their major and career goals.

Activities
· Apply for Perkins and Tech Prep funding to support BCCOs


Accomplishments
· Incorporate information about importance of SEP  in video for ESL students 
· Received Perkins and Tech Prep funding to cover counseling zz time, outreach materials, food, and signage for BCCOs
A.2.1
Implement effective practices for improving foundational skills by increasing student persistence, retention and transfer through early entry into a program of study; supporting accelerated, contextualized or integrated instruction; and advocating for additional student support services, such as tutoring and extended library hours. 
Activities

· Managed grant funding to provide innovation and instruction funding for accelerated, contextualized, and integrated instruction, as well as students support services, including tutoring. Worked collaboratively with VPI and Dean Celhay to ensure systematic resource allocation from fund 1, 12, and 11 for tutoring.

Accomplishments
· Implement new accelerated ESL curriculum, CTE support classes, and ESL certificates of proficiency
· Create First Year Experience to begin Fall 2013; creation of and support for writing workshops; math tutors; study skills courses
· Funding for accelerated, contextualized, and integrated instruction, as well as tutoring for subjects including math, English, and ESL
A.2.2.
Initiate a faculty advisor program.

Activities

· The Faculty Advisor Program was presented at various shared governance committees.

Accomplishments
· Initiative passed at Faculty Senate. Expected implementation in the fall 2013.
A.2.3
Offer online student services for tutoring and counseling.

Activities

· Initial discussions have occurred at BCC Education Committee.
Accomplishments

A.2.4.
Increase BCC’s non-resident student population through outreach and enhance their success through support programs.

Activities

· Development of accelerated ESL curriculum, certificates of proficiency and extracurricular support programs
· Managed grant funding to provide innovation and instruction funding for ESL workshop series, development of new contextualized coursework, and support services for international student, including tutoring
Accomplishments

· ESL Workshop Series; ESL/Global Studies Buddies Program; College-wide "global awareness" events in Atrium; new ESL certificate programs
· Funded for ESL workshop series, development of new contextualized coursework, and support services for international student, including tutoring
A.3.1
Develop partnerships with local high schools to create a clear pathway from high school to BCC to 4-year institutions.  Gather data that identifies students from local high schools and increase by 20% the number of historically under-represented students by June 2014.

Activities

· BCC ESL program hosts annual orientation event for Berkeley High School ESL program
· Workshops and camps
· Need to get MMA info out there, People still do not know about our amazing program!
· Apply for Career Ladders Project Linked Learning Initiative grant
Accomplishments
· 2010-2011 I have seen some students now attending BCC and a few parents.
· Received LLI funding to nourish pathway between LLI Academies, including OUSD's Skyline High School and other OUSD CTE academies, and BCC's MMA program, as well as connected with OUSD Office of Career and College Readiness
A.3.2
Pilot and assess innovative programs designed to increase student persistence among historically under-represented groups, and assess current learning communities’ fall-to-fall persistence rates.

Activities

· Develop new ESL certificate programs and CTE support classes
· Met with stakeholders from Berkeley High School and City of Berkeley to plan the Navies Scholar cohort pilot. Developed a partnership with Youth Radio to increase the number of their students who go on to attend college.
· Working on a fig using Flash and Math to build games and learn core math. with Mary Jennings
· Manage BSI and CAA funding to improve student and teacher communication and readiness skills
Accomplishments

· English basic skills curriculum has been completely revamped to accelerate and improve instruction.
· Pilot new accelerated ESL curriculum
· Piloted Navies Scholar Program Cohort in partnership with Berkeley High School. Piloted offering MMART 130 at Youth Radio.
· We have both been super busy and will finish this up over summer.
· Funding June 2013 FELI training for FYE instructional and counseling faculty
· Trained instructors and student workers in ACE curriculum focused on working styles, stress management, and communication
A.4.1
Provide faculty development opportunities on effective teaching techniques, updated instructional information (learned and shared), and shared vision regarding instructional goals and outcomes, in conjunction with the assessment of instruction.
Activities

· Communication ILO assessment has led to improved pedagogy; assessments of this pedagogy is underway.
· Manage Title III funding to support faculty development
Accomplishments

· TLC activities
· TLC activities (APPLEs, FIGs, DARTs, etc.)
· Funding Fall 2012 to Spring 2013 faculty and staff development projects via the Teaching and Learning Center
A.4.2
Institute a student peer education and mentorship program to assist fellow students.  Institute a mentorship program with BCC faculty, staff and administrators each adopting 5-10 students as mentees.

Activities

Accomplishments

B.
ENGAGE AND LEVERAGE PARTNERS
B.1.1
Strengthen community partnerships to enhance career pathways.

Activities

· BCC ESL program hosts annual orientation event for Berkeley Adult School ESL students.
· Work directly with community partners, from industry, municipal, institutional, and non-profit organizations, to create CTE pathways for BCC students and alumni
Accomplishments

· Co-hosted STEM Career Day with Biotech Partners, CSUEB, UC Berkeley, Bayer, and LBNL. Joined BACCC regional consortium and supported regional industry advisory council. Sponsored creation of MMA Industry Demand Survey
B.1.2
Ensure currency and viability of CTE programs. Create a master list of community partners, assess strength of partnerships, and network to expand partnerships.

Activities

· Work directly with community partners, from industry, municipal, institutional, and non-profit organizations, to build BCC's community partners. Work with existing CTE programs to support their industry advisory
Accomplishments

· Supported CTE program development of Industry Advisory Councils (MMA, etc.), as well as funded CTE program partnership building (HUSV, etc.)
B.1.3
Develop and communicate a shared vision for grants, career technical education, foundational skills, and learning communities that helps to achieve the college mission.  

Activities

· Special Projects Committee worked to map flow and purpose of grant resources at BCC.
·  Perkins 13-14 proposal process was revised to increase understanding and access to CTE funding as well as CTE programs and projects
Accomplishments

· Map created of the flow, connections, and purpose of Special Project's funded innovation and CTE projects.
· 13-14 Perkins process resulted in innovative and collaborative proposals, including initiation of two new CTE programs, Teacher's Aide and Bilingual Teacher's Aide, as well as Public Art, and a new contextualized Business Math course
· Created a flexible framework that would help integrate efforts in CTE programs, TRIO, and Special Projects; the tool also serves as a way to evaluate the projects together.
C. 
BUILD PROGRAMS OF DISTINCTION
C.1.1
Maintain three-year cycle of assessing institutional learning outcomes by completing assessment -- including “closing the loop--of two ILOs, as well as related courses and programs, by June, 2013.

Activities

· Critical thinking ILO assessment is underway.
· Need to get MMA info out there, People still do not know about our amazing program!

Accomplishments

· 'Communication ILO assessment has been completed.
C.1.2
Through program review and annual program updates, incorporate learning outcomes assessment into budget allocation processes and plans.

Activities

· LO Assessment has been partially incorporated in the program review process.
Accomplishments

C.2
Submit the March 15, 2013 ACCJC College Status Reports on Student Learning Outcomes implementation, documenting that BCC has successfully achieved “proficiency” level.

Activities

· Submitted on March 15, 2013
Accomplishments

· The March 15 ACCJC Status Report on SLOA has been submitted.
C.3.1
Position BCC as one of the top STEAM (Science, Technology, Engineering, Applied Arts, and Math) community colleges in California

Activities

· Secure and manage funding for Biotech, MMA, Public Arts, CIS, etc, to ensure resources for instruction and student services, including tutoring
· Host and fund STEAM events, including STEM Career Day, Biotech Lecture Series
Accomplishments

· Funded critical student services for Biotech, MMA, Public Arts, CIS, etc, students, including tutoring  
· Host and fund STEAM events, including STEM Career Day, Biotech Lecture Series (13-14)

C.3.2
Increase BCC’s transfer rate to UC, particularly of under-represented, under-served, and non-traditional populations. 

Activities

· Guest speaker from CCA- former BCC student talk
· Secure and manage grant funding from federal, state, and local sources to provide basic skill, general education, and CTE supplemental instruction   

Accomplishments

· Yes!
· I have 6 students that I know of going to 4 yr school. That's up by 4.
· Funded basic skills, general ed, and CTE supplemental instruction, including math, English, ESL, Spanish Medical Interpreter, etc. tutoring
C.3.3
Increase the number of Associate Degrees for Transfer (AA-T and AS-T) per SB 1440, and work to increase student completion of these degrees.

Activities

· Beginning of the semester I remind students about the certs.
Accomplishments

· Yes!
· 'Many students are getting their certificates of proficiency.

D. 
CREATE A CULTURE OF INNOVATION AND COLLABORATION
D.1.1
Expand district-wide coordination and collaboration in all instruction and student services areas to increase efficiency and effectiveness in serving students.

Activities

Accomplishments

· Peralta ESL Advisory Council, Peralta ESL Faculty Retreat
D.2.1
Analyze existing technological structures for their effectiveness and update as needed in order to become more effective in the areas of Technology and Communication

Activities

· A matrix was redeveloped to extract the technology needs for BCC, and a technology budget was created.
· Technology needs from program reviews identified and prioritized
· Need updating in the animation program.
Accomplishments

· Submitted the technology budget to the District Technology Committee to request matching funds for various projects.
· Some of our equipment is outdated or dying.

D.2.2
Ensure that student support and course evaluation in online classes are equivalent to those offered in BCC’s face-to- face classes.

Activities

· The Distance education group worked with the counseling department at BCC to create a site for e-counseling services for online students
· We need Financial Aid Services support for online students
· Creation of a robust online help desk for online students and faculty
· Creation of online tutoring resources for online students
· Offer training for faculty on campus and online
· Online office hours
· Development of Open Educational Resources
· Creation of online instructor evaluations
· Development of an independent website for our campus and hiring and training of a webmaster
Accomplishments

· Effective for the Fall 2012 - BCC is offering e-Counseling: e-Counseling services are for distance education and online students who live too far from the campus to conveniently access services. These services are also for students who have a compelling reason for not being able to come in person to see a Berkeley City College counselor.

· Financial Aid Services (Email) Effective for the Fall 2011 Semester, the Berkeley City College Financial Aid Office will begin returning student email inquiries to the student’s Peralta email account only.

· Helpdesk for students at online@peralta.edu
· Helpdesk for faculty at support@eberkeley.org

· More remote services at BCC for online students by email or phone: 

· Admissions & Records


· Articulation


· Bookstore


· DSPS: Disability Services


· Online Spanish Tutoring Resources

· Online English Tutoring Resources

· Online ESL Tutoring Resources

· Online Mathematic Tutoring Resources

· Tutorials for BCC students using the Peralta District Online Course LMS (Moodle) 
· Faculty Moodle Tutorials online 

· The District staff development process is the College’s vehicle to offer training for faculty to design, develop, and teach online courses. Based on best practices in online pedagogy, participants are offered training at a variety of sessions offered throughout the year and personal training by the Distance Education Coordinator F2F and remotely.

· We can offer online office hours through cccconfer and with the future integration of google mail (gmail) to our LMS we will be able not only to virtually authenticate but also to offer 2.0 interaction (audio, video, google drive) between students and instructors. We are waiting for the district to migrate to gmail.
· Integration of the open source learning management system at a district level (moodle) not only in the area of classes (ever single class has a moodle shell)
· Open Educational Resources initiative on campus with several instructors exploring ways of opening up educational resources and reducing cost for students in the area of class materials and books. 
· The first Massive Open Online Course, without any economic support from grants, in the California Community College System: (Spanish 38) eberkeley.org/mooc This prototype will give us information and the opportunity to develop new educational techniques in the area of OER.
· Since Fall 2011 instructors evaluations can be offered 100% online in Moodle

· Hiring of a webmaster summer 2013. 

· BCC has a Moodle, WordPress and Mahara installation / all these installations are open source platforms designed to help educators and departments create their own sites
 E. 
DEVELOP AND MANAGE RESOURCES TO ADVANCE BCC’s MISSION

E.1.1
Achieve enrollment target of 3,560 resident FTES and productivity target of 17.5 for resident FTES/FTEF.

Activities

Accomplishments
E.2.1
Advance resource parity for BCC, including transfer of funds or faculty and classified staff as a necessary means for fiscal stability.

Activities

· Started fellow instructor Mary Clark's  eval, waiting on district to tabulate.
Accomplishments

· Met with Mary, reviewed paperwork, went to class to observe, did student survey, waiting for district….
E.2.2
Monitor annual program budgets to ensure timely expenditures.

Activities

· Engage in rigorous examination of current and past spending to ensure compliance with grantors as well as efficient use and braiding of funding
Accomplishments

· Engaged in detailed review and correction of Special Projects to ensure payment of outstanding expenditures
· With respect to supplies and supplemental instruction, coordinated directly with VPI and CTE Dean to ensure systematic use of funds to cover cost of critical equipment, supplies, and supplemental instruction
E.2.3
Increase BCC’s President’s Circle to expand community partnerships and funding sources for our students and our programs.

Activities

Accomplishments

E.3.1
Formulate a process to coordinate and integrate grant projects in order to leverage resources and make significant institutional change.  Set up grant budgets to track expenditures more efficiently.

Activities

· Working with Title III Coordinators as well as Faculty and Classified Leadership, open the Special Projects funding process to the community to ensure increased  transparency and understanding to fuel coordination and integration with BCC institutional goals and mission, specifically student success.    

· Prepare budgets to promote understanding of grant resources and efficient use of funds
Accomplishments

· 13-14 Perkins application process increased BCC community participation, garnered initiation of innovative new CTE programs as well as new applications of general education subjects to CTE students, as well as funded more collaborative approach to supplemental instruction, outreach, and workforce development
· Created a plan for a school-wide First Year Experience. Piloted a limited model in Fall 2012 and Spring 2013 and will continue experimenting with this in F13.
E.4.1
Ensure that BCC’s Response to Recommendation 5 in the March 15, 2013 Follow-Up Report is thorough and effectively addresses the concerns of the Accrediting Commission for Community and Junior Colleges (ACCJC).
Activities

· BCC's response addresses the concerns of ACCJC
Accomplishments

· It is my opinion that this has been accomplished.
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