Peralta Community College District

Planning and Budgeting Council Meeting Minutes

January 25, 2013

Present: 
James Blake, Timothy Brice, Sharon Clegg, Pieter de Haan, Jon Drinnon, Matthew Goldstein, Rick Greenspan, Bob Grill, Jennifer Lenahan, Thuy Nguyen, Mike Orkin, Tae-Soon Park and Elnora Webb.
Chair/Co-Chair: Ronald Gerhard and Karolyn van Putten

Guest:
   Trudy Largent
Facilitator/Recorder:  Linda Sanford and Joseph Bielanski


Absent: 
Mary Beth Benvenutti, Linda Berry, Jenny Lowood and Eric Gravenberg.
	Agenda Item
	Discussion 
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	9:03 AM
	
	

	I. Agenda Review 

	Agenda: APPROVED
	
	 

	II.  Review of Minutes: December 14, 2012
	Minutes: APPROVED as amended
	
	

	III. Policies and Administrative Procedures
Joseph Bielanski
	BP 3715 Intellectual Property
AP 3411 Disability Non-Discrimination and Reasonable  

               Accommodations for Employees
AP 3720 Telephone, Computer, and Network Use
AP 5011 Admission-Concurrent Enrollment of High School and  

               Other Students
AP 5045 Student Records – Challenging Content and Access Log

AP 5052 Open Enrollment

AP 5070 Attendance

AP 5075 Course Adds and Drops

AP 5531 Allied Health – Student Appeal of Dismissal for Clinical 
               Performance

AP 5610 Voter Registration
AP 6330 Purchasing (revised)

BP 6340 Contracts

AP 6340 Contracts
AP 7102 Faculty Diversity Internship Program

AP 7125 Hiring Acting and Interim Academic and Non-Academic 
               Administrators
AP 7280 Volunteers

Form 7280 Volunteers
BP 3715 Intellectual Property

Pulled from consideration; will be returned to the February meeting.
AP 3411 Disability Non-Discrimination and Reasonable Accommodations for Employees

Under section C1, “or Risk Management website” was added after “The form may also be obtain from the District Risk Management”.
“The supervisor will alert the Office of Risk Management of all reasonable accommodation requests” was added to the last sentence in sections C1, C2, and at the end of the first paragraph in section E.

AP 3720 Telephone, Computer, and Network Use
The Associate Vice Chancellor of IT and Mr. Grill worked together on drafting this procedure. 
AP 5011 Admission-Concurrent Enrollment of High School            and Other Students

In the first sentence in the first paragraph, the wording “and pre-high school” was replaced with “entering the tenth, eleventh, and twelfth grades.” 
In the last sentence in the first paragraph, “Campus Center Use Fee” was replaced with “all other fees including the AC Transit fee (9 or more units), Health Fee, and Campus Center Use Fees apply.”
Under section E, “full-time students (enrolled in 12 or more units) concurrently enrolled high school students” was replaced with “concurrently enrolled high school students who are enrolled in 11 or more units”.

AP 5045 Student Records – Challenging Content and Access Log

Our current practice is in compliance with Title 5 regulations.
AP 5052 Open Enrollment

Our current practice is in compliance with Title 5 regulations.

AP 5070 Attendance

Our current procedure is in compliance with State regulations. 

AP 5075 Course Adds and Drops

This procedure documents what already exists. Peralta previously never had a written procedure.
AP 5531 Allied Health – Student Appeal of Dismissal for Clinical Performance

This converts an existing BP into an AP. 

AP 5610 Voter Registration

The AP reflects current practice.
AP 6330 Purchasing (revised)

The bid threshold is being updated in the AP. The previous bid threshold was $81,000. The current threshold is $83,400. We will revise this AP every January after the State revises the bid threshold.  The bid threshold applies to General Fund and to Measures A, B, and E funds.
Concern was expressed regarding the ability to track Measure A procurement requests in the “pipeline”. It is currently a manual process. Finance and General Services are working together to update the Measure A form to reflect the AP for Purchasing. We will look into digitizing an Adobe form and having an electronic tracking method. If there is a “big ticket” purchase, please contact the Purchasing Director, Marie Hampton, and let her know the timeline. It is Purchasing’s role to facilitate this process.

Recommendations from the group:

1. That training on purchasing be provided since currently there are a lot of misperceptions regarding what can/cannot be done in the purchasing process;
2. That at every stage in the purchasing process, everyone involved in the process is kept informed and up-to-date; and
3. That we be provide a simplified and clear flow chart that is widely distributed.

An ad hoc group (Karolyn van Putten, James Blake, and Marie Hampton) was formed to address these recommendations and provide resolution to the issues. 

BP 6340 Contracts

This BP follows Ed Code 81641 and Public Contract Code 20650. It outlines when contracts need to be Board approved. Contracts are not legally binding until they are approved by the Board, unless the Board delegates authority to the Chancellor.  The Chancellor’s signature is the only legally binding signature in the District. For most funds, the Board approval threshold is $25,000. For capital projects funds, the threshold is $83,400

AP 6340 Contracts

Under section III.A, “or” was replaced with “and” in “the Chancellor or the Vice Chancellor Finance and Administration may…”
AP 7102 Faculty Diversity Internship Program

This converts an existing BP into an AP

AP 7125 Hiring Acting and Interim Academic and Non-Academic Administrators
There are two categories for temporary administrative appointments: acting manager (when someone is on leave) and interim appointment (when there is a vacancy).  (see below regarding action on this item)
AP 7280 Volunteers

Form 7280 Volunteers

The logo needs to be changed on the application form.
Move to approve all recommendations (AP 3411, AP 5011, AP 5045, AP 5052, AP 5070, AP 5075, AP 5531, AP 5610, AP 6330, BP 6340, AP 6340, AP 7102, and AP 7280). APPROVED
It was agreed to review and take action on AP 3720 and AP 7125 separately.

AP 7125 Hiring Acting and Interim Academic and Non-Academic Administrators
In order to make it more consistent and because it is hard for College/District Academic Senate and PFT to make a joint appointment in 5 days, it was recommended to have a single appointment each. VC Largent agreed to the change.
Move to change the joint appointment of the Academic Senate and PFT to one appointment each and approved this AP.  APPROVED

Abstain: 2

AP 3720 Telephone, Computer, and Network Use

The District Technology Committee (DTC) has not had a chance to review the AP.  It will be sent to DTC for review and approval.  
Move to approve the AP and send it to the DTC for review and action. APPROVED
Abstain: 1

(DTC approved the procedure at their February 1, 2013 meeting.)
	
	A memo was sent to the Chancellor regarding PBC actions on these BPs and APs.
An ad hoc grouped was formed.

AP 3720 was sent to the DTC.  The DTC approved the AP on 2/1/13.



	IV.  Budget Update
Ron Gerhard

	Discretionary Cut Restoration Recommendation (handout)
A handout provided a two-year history of the cuts. The recommendation is to restore the two year reductions given the passage of Measure B and Proposition 30.  In fall 2011, PBC members at the time requested an analysis and comparison of where the cuts were made. The data are reflected in respective spreadsheets provided. The footnote on the bottom of the page provides a summary of each column.
With the passage of Proposition 30 and Measure B, the Peralta District now has the funds/budget available to begin restoring the budget (budget cuts). However, there are restrictions imposed by the voters on how the Proposition 30 and Measure B funds can be used (see paragraph 3 of the memo). 

Measure B Parcel Tax money will be separately accounted for, audited, and tracked by an oversight committee. 

Discretionary budget object codes are located on the left hand side of the handout: Supplies 4000, Contractors 5000, and Capital Equipment 6000.  Finance will be sending out budget development guidelines.  Each college has the ability to move funds between discretionary object codes.
A request was made to see where the District office centers made their 15% reductions.

Budget Assumptions

Revisions were made to the budget assumptions since the last PBC meeting. 
The Board of Governors is required to decide if funding will be provided for growth or for COLA.  A 2.3% COLA increase is projected for 2014/15 based on School Services’ Dartboard. 
These budget assumptions are specifically for the Unrestricted General Fund, which includes Proposition 30, but does not include the Measure B parcel tax.  It is used to support adjunct faculty budgets at each respective college in order to achieve their FTES targets. The Measure B parcel tax is being used to support additional class sections and student services, which is not necessarily reflected in the budget assumptions that were provided to the Council. 

PCCD Unrestricted General Fund Three Year Projections
Revenue sources:

· General State Apportionment (largest)

· Property Taxes (second largest)

· Student Enrollment Fees (residents only, third largest)

Highlight: Revenues over Expenses - in the 2012/13 working budget, we have a balanced budget for now.  In 2013/14, we are projecting $2.1 million in revenues over expenses.  In 2014/15, we are projecting $238,792 in revenues over expenses.
	Request to see how 15% reductions were made at District Office.
Information will be brought back to the Council.
	

	V. 2013-14 Governor’s Proposed Budget
Ron Gerhard

	The Governor is proposing the following:
· an increase of 3.6% to $196.9 million in base general apportionments which is to be allocated between restoration and COLA as determined by the Board of Governors;
· a buy down of deferrals -- which means that Peralta will need to borrow $15 million instead of $18 million, but this does not translate into additional revenue;
· providing $133.2 million to offset anticipated local property tax reductions or a shortfall in student enrollment fees; 
· a 90 semester unit cap on the number of units a student can take for which the District could receive State funding;
· a change in the funding model from one based on census date enrollment to one based on course completion; and
· moving Adult Education from K-12 to the community colleges. (Community colleges would get a block grant of $300 million. There are concerns about expectations and accreditation.) 
	
	

	VI. Response to ACCJC Commission Recommendations 2, 3, and 4

	Commission Recommendation 2: the District must resolve outstanding audit findings. Since 2010, the audit findings have been reduced from 53 to 8.

Commission Recommendation 3: the District must assess its fiscal capacity and stability.  As a result of collective bargaining negotiations, a cap was placed on medical and dental benefits which impacted our OPEB liability.  The response documents our ability to maintain fiscal capacity and stability. 
Recommendation 4: the District must complete the review and updating of Board policies.  The District has conducted a full review of all District Board Policies and administrative procedures. This shared governance body was a part of the process. 

Any feedback to these three responses will be welcomed. 
	
	

	VII. Fall 2012 Program Review: Resource Requests
	One of the colleges has not completed the process of prioritizing its resource requests.    This will be agendized for the March PBC meeting.
	
	

	VIII. Benchmark Survey Data Analysis
	
	
	

	Adjournment:
	11:54pm
	
	

	Next meeting: 
	February 22, 2013, 10:45pm-1:45pm
	
	


Minutes taken:  Sui Song                                 Attachments:  All handouts for this meeting can be found at  

                                                                          http://eperalta.org/wp/pbi/planning-and-budgeting-council/pbc-documents/ 
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