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UNIT PLAN FORM Library Services & Instruction


I. OVERVIEW

	
	Date Submitted:
	9/24/08

	Department:
	Library
	Administrator: 
	Gloria Vogt

	Head Librarian/
	Joshua Boatright
	Library Faculty:
	Barbara Dorham, Fred Cisin

	
	
	Library Technicians:
	Martin McGinn

	Mission/

History

Brief, one paragraph 

	MISSION:  The primary mission of the Berkeley City College Library is to support the curriculum, research, and general information needs of the diverse Berkeley City College community by providing physical and remote access to quality diverse print, electronic, and multimedia resources, services, and instruction.  Consistent with the mission and institutional outcomes of Berkeley City College, the library faculty and staff strive to promote information competency, critical thinking, life long learning, and academic success.  They do so by making available to Berkeley City College students faculty and staff the resources needed to conduct research related to their curriculum and endeavors and by promoting the information competency skills needed to successfully retrieve information through instructional support.

HISTORY:  Before 2005 The library staff consisted of one librarian. In 2005 an additional librarian and library tech was hired.  In 2006, another faculty member, transferred from CIS, was added to the library staff working half time.  Library staffing was reduced in 2007 with the loss of the department’s single library technician.  In May of 2008, the open tech position was filled.  The library currently needs at least one additional library technician, another full time librarian position, and funding to hire part time technicians and librarians.  Unfortunately without sufficient staffing to support all open hours, librarians are currently working out of class [e.g. doing library tech work]

For instruction, the library offers orientations and reference services.  If additional staffing can be obtained and the use of the library assessment lab guaranteed, it is the library’s plan to offer scheduled reference desk hours, drop in workshops in the lab, drop in computer lab use with librarian faculty supervision, and a credited course or courses on library research.

	Accomplishments of 2007-08, Highlights.
	1. 20% INCREASE IN CIRCULATION transactions from previous year

2. 20% INCREASE IN COLLECTION SIZE IN 2008
a. There are 10,081 items in the library collection, 1,945 of these items were added to the collection 1/2008-9/22/08 

i. These newly added items include 924 new books, as well as books donated to the library, and items placed on reserve by faculty.
3. Unit Plan: completed for 2007-08

4. Conducted Library User Satisfaction Survey

5. Created surveys to evaluate Reference and Orientation related student learning outcomes.
6. Completed self-study for library portion of standard IIc


II. EVALUATION AND PLANNING 
Information in the following matrix is based on local campus library data and statistics, included in the program review.  The CSEP review and CSEP criteria is not currently relevant for Library bibliographic instruction or library services.  PCCD Head Librarians are researching ways to adapt CSEP for PCCD libraries. Berkeley City College does not currently offer a formal stand-alone course in BI (LIS85), nor does it offer drop-in workshop (LIS500).  Development of a version of LIS85 is in the planning and design phase and will be offered a long with drop in workshops as soon as adequate space, funds, and staffing is available.

	Quantitative Assessments: Include service area data such as number of students served by program. Include data and recommendations from program review.
* Due to lack of district statistical support and services, the above statistics are managed and collected by BCC librarians.  

	Narrative: Instructional

As the district does not collect, or provide adequate service, or relevant data for PCCD Libraries, librarians at BCC have begun conducting annual surveys in order to collect data to quantify the effectiveness of the current instructional services the library currently offers.

Orientations:

The number of library orientations, focused on bibliographic instruction offered  in:

· 2005-06: 18 
· 2006-07: 27
· 2007-08: 17
· 2008-09: 29 given / scheduled orientations as of 2/23/08-09
Narrative: Services
CIRCULATION STATISTICS
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LIBRARY CIRCULATION STATISTICS indicate an increase in circulation transactions.  Library circulation statistics show that a majority of the transactions involve the reserve collection: 2,038 reserve items checked out in 2007 through September 3rd, 4,607 reserve items checked out in 2008 through September 3rd.  This is not surprising since many of BCC students, due to the high cost to purchase textbooks, rely on the reserve collection.  The total number of items checked out in 2005 was 2477.  In 2006, 4006 items where checked out.  Through Sept 3rd, 5174 items were checked out in 2007.  Circulation increased 20 percent in 2008 with the number of items that checked out totaling 6240.  The increase can be attributed in part to the positive location of the library in the new building, the increase foot traffic in the library, improved stacks of the new building making it easier to browse the collection, a stronger reserve collection, and the increase in enrollment.
COLLECTION DEVELOPMENT:  The library’s materials collection is reasonably well balanced and is developed and maintained to support the college curriculum. 
The library holds 10,081 catalogued items in it’s collection: including over 8,000 items in the open stacks [circulating  and reference collections], over 1000 dvd and vhs items,  recordings, and over 700 items placed on reserve.

In addition to catalogued items, the library subscribes to 40 periodical titles in print format and 19 electronic databases.
By cooperating with teaching faculty, the librarians work to maximize the usefulness of the limited budget by obtaining materials that directly meet the needs of the current curriculum.  With a librarian currently serving as a member of the College Curriculum Committee, this effort is furthered by providing additional opportunities for collaboration with discipline faculty to improve library collection resources and to ensure that there are sufficient resources for new courses.  Librarians carefully monitor the library’s collection development process in order to meet the curricular and lifelong learning needs of our students. This goal is accomplished through the professional and subject expertise of library faculty who work in conjunction with classroom faculty to continuously identify new titles for addition to our collection.
Since 2005, the library has been receiving additional financial support from the district and college to increase its collection, $18,000 in 2005-2006, $ $55,000 In 2007-08.  In the Fall of 2008, the library received $2,490 dollars from the student government for the purchase of textbooks for the library’s reserves collection.  These funds were matched by $1500 from BCC admin in Spring of 2007 and $1,010 from the libraries, overdue/lost book funds.  The library spent $1500 of the $5000 earmarked for textbooks in Spring 2008 and is currently processing the $3500 to purchase textbooks for fall 2008 and spring 2009.  To date [9/23/08], no information regarding the library’s book budget for 2008-09.
Reference statistics have not been kept due to a lack of regularly scheduled reference desk hours.  The library needs additional staffing before it can maintain regular reference hours and begin to take statistics.

Library head count show a dramatic increase in library use since the move to the new building:  10,320 users in 2005 and 14,600 users in 2006.  The library has switched to a more accurate system for tracking library use beginning in Fall 2007 and in the 2007-08 academic year users entered the library 63,498 times.  Our security gate is currently in-operable, until it is working again the library will be without a system to monitor head count.
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	Quantitative Assessments (academic year) See narrative above for explanation of nos.
	2005-06
	2006-07
	2007-08
	2008 - 09
	Comment

	1. Number of Orientations


	18
	27
	17
	29
	Some instructors have cancelled orientation requests due to the lack of availability of the library lab room 126.

	Students Attended /Average Class Size 
	Info not available

	2.  Productivity (FTES/FTEF) Not applicable to current statistical data gathered.
	
	
	
	

	3. Student Success 
	Info not available

	4. Persistence
	Info not available

	5. Retention – No meaningful outcome measure for this term’s statistics
	
	
	

	REFERENCE DESK Instruction, One-on-one 
	Statistics not available


	Qualitative Assessments
	Narrative

	Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Studies from several California Community Colleges, such as those prepared by Glendale Community College, have shown that Information Literacy/ Competency increases student GPA, persistence, the number of units they complete, and their performance in individual classes.” 
   The Academic Senate for California Community Colleges continues to reaffirm its support for information competency (IC) for associates degrees.  This body also continues to recommend that IC be a graduation requirement. 

Many elite and four year colleges university have recognized the need for inclusion of Information Literacy as a core skill and departmental priority for their programs (e.g. technology and business) including: San Francisco State University, Arizona State University, Colorado State University, Texas A&M, Virginia Tech, and Purdue University, the latter of which plans to “continue to develop effective and relevant undergraduate curricula to prepare graduates for initial and career-long success in areas of industry need that enables learners to acquire core competencies in critical thinking, global communication skills, [and] information literacy. 

Richard Levin, President, Yale University, USA, recently said that schools need to teach information literacy, which he calls “digital literacy and critical thinking skills.”
 Many industry leader agree with the president of the Toshiba Corporation who recently stated that : “In the private sector, to cope with big challenges in the information age, organizations are rushing to reform business processes based on information technologies and networking. This also needs drastic change of working style of people and improvement of individual's business ability, i.e. more information-centric, and more information literate.



	Basic Skills Components: 
	Information Competency as a Basic Skill: Information Competency (IC), the contemporary re-conceptualization of academic library research for the digitized and online environment of our information age, is rapidly becoming considered a basic skill for academic, business, and vocational careers preparation.  Many four year colleges (UC, CSU) and community colleges now have required courses. The State Academic Senate recommends inclusion of IC training for all students.
  It is recognized as such by the Research and Planning Group and Center for Student Success in its handbook, Basic Skill as a Foundation for Student Success in California Community Colleges. Their working definition of basic skill is as follows, “Basic skills are those foundation skills in reading, writing, mathematics, and English as a Second Language, as well as learning skill and study skill which are necessary for students to succeed in college level work.
  Information competency is essentially an applied skill of critical thinking as relates for research, and/or the need for information in an academic, or work environment.  And together becomes “part of a larger framework of “academic literacy,” liking reading, writing, and thinking.
  In Information Competency classes, students learn to apply analytical skills taught throughout the curriculum to library research – a search for information resources in a variety of print, digital, and online, and multimedia environments.

Much research is available including, “Improving Library Services for Basic Skills Students Sources: Sabbatical Report, Spring, 2007, by Bonnie Gratch Lindauer of City College of San Francisco.
 

The library has either already integrated, or is exploring instructional practices that relate to those listed in the Basic Skills Initiative including: Application of current learning theory in information competency; Tailoring orientations to specific disciplines, assignments, and needs of instructor/student; Uses a variety of teaching methods (audio, visual, small groups, etc.) to address holistic development of all students (social, emotional, class, and cultural experience), also providing public access to research materials on campus for student without such resources; Orientations are presented in a highly structured environment physically in the library to orient student to facilities and resources [only when the library assessment lab is not being used by courses scheduled in the lab]; 


	Relevance to College strategic plans 
	The library has many services that are related to its own internal and the college and district’s mission, goals, and priorities that constitute a strategic plan.  See Library Program Review for Library Mission, Goals, etc.

	Narrative: Library instructional programs and services can be shown to support the following college and  institutional priorities and action plans:

1. ADVANCE STUDENT ACCESS SUCCESS: Action Priority I:  Provide access to high quality education for the diverse students of BCC.

ACTION ITEMS:
· (District Strategic Plan A1/A3) Expanded Access – The library is seeking additional funds for databases and electronic books to further access to resources for distance education.

· (District Strategic Plan A4/A7)  Develop new programs including outreach to businesses and public organizations linked to high demand professions.- Information competency is a component of all contemporary high skilled professions.
· (District Strategic Plan A5/A6) Provide comprehensive and innovative class scheduling options to improve accessibility and timely program and degree completion. Innovative use of low cost instruction, such as workshops are planned if the necessary staffing can be obtained. 
· (District Strategic Plan A6) Develop and implement policies and procedures that use technology to communicate relevant information to existing and potential students. Extensive development of the Library Homepage and resources for Distance Education and Remote access of library resources.  Expanding electronic resources and access to resources for students including distance education resources is a priority in the library's budget plan for growth.
2. TEACHING AND LEARNING EXCELLENCE: Action Priority II:  Provide exemplary teaching and learning environments/ experiences to meet students’ needs through relevant curricula, innovation, partnerships, accessible formats/locations, technology, and ongoing evaluation.

ACTION ITEMS: 

· Integrate learning outcomes, improve and develop curriculum in order to meet the changing needs of our students and community. Development of new Information Literacy classes and learning opportunities are planned if appropriate staffing can be obtained.
· Create a premiere center for student support services, developmental education, and foundation skills. Contributes to this excellence by developing library services, instruction, and facilities (upgrade of collections), use of library/assessment classroom lab when lab becomes available, looking to obtain better library furniture to accommodate library use more efficiently.
· Foster a learning culture that promotes institutional and student expectations, responsibilities, and respect. See Library Mission Statement. 
· Integrate information competency skills across the curriculum. 

3. ORGANIZATIONAL AND PROFESSIONAL DEVELOPMENT: Action Priority III: Develop effective communication between internal/external organizations and governance structures that strengthen and maintain professional development programs and promote outreach to businesses linked to high demand professions.

ACTION ITEMS:

· Develop and implement guidelines for identifying and distributing necessary and useful information to staff. Extensive development of information and resources on Library homepage for students, faculty, and staff.  Handouts are available at the library.  Newsletters regarding the library are sent out on a semester basis, along with a packet of information for faculty.
.
4. FACILITES IMPROVEMENT: Action Priority IV:  Offer accessible and responsive educational opportunities within a supportive, caring, inviting, safe and clean environment for all of the college’s constituencies, by effectively planning for future needs based on educational programs  and services. 

ACTION ITEMS:
· Periodically evaluate and improve facilities-related safety.
· Fix or replace the library’s security system
· Replace bulky furniture with space efficient items to accommodate rise in use of the library.

· Maintain current educational equipment in support of teaching and learning.

5. RESOURCE MANAGEMENT: Action Priority V:  Utilize existing human, physical, technological, and fiscal resources efficiently and effectively while developing external resources that support priorities within the college’s educational plan to include student learning outcomes and integrated strategic planning.

ACTION ITEMS:
· Commit to the mission of the college by ongoing assessment and allocation of our resources to meet our institutional priorities.
· Utilize strategic planning and the Educational Master Plan to inform the budget process.
· With technology committee, develop and implement a long-range budget plan for computer hardware and software upgrades and/or replacement. 


ACTION PLAN STEPS TO ADDRESS LIBRARY ASSESSMENT OF INSTRUCTION AND SERVICES
PRIORITIZED ACTION PLANS: See details for action plans/step below by letter A-G 

· Increased and Stable Library Budget – A stable and adequate budget impacts staffing, open library hours, and collection development, particularly for the increased weekend classes and Summer classes; in addition to a necessary increase in the book budget , an increase in FTES will impact the costs of the library’s current electronic database subscriptions – funds in addition to those obtained through TTIP will need to be secured in order to continue providing access to databases.

· Increased Library Instruction – also effects budget if to expand.

· Collection Development - The BCC library collection has grown thanks to additional funds from the college and district in recent years, but there is still room and need for improvement.  Furthermore with the increase in film studies and multimedia animation courses, the library’s current multimedia collection is currently insufficient to meet the information needs of such courses.

· Library Instructional Classroom – The library needs to have greater access to the Library/Assessment lab in room 126.
· Furniture and Equipment – Space efficient furniture is needed to replace the bulky furniture in the library to more efficiently utilize the limited space of the library.  Additional computers are needed for student use and the library workroom and reference desk [to provide a print only station for students].  Barcode Scanners are needed for the library workroom, reference desk, and librarian offices to accommodate cataloging.
· Adequate staffing and funding to accomplish these goals.

	ACTION PLANS  -- Include overall plans/goals and specific action steps. 
A. GENERAL PLANNING

1. Continued development of annual reports, including refinement of all library procedures for collecting and presenting data.

2. Continue development of written policies online (e.g. copyright policy).

3. Continue development of strategic plan for a stable library budget.
B. INSTRUCTIONAL PROGRAMS

1. Expansion of Bibliographic Instruction -  Ideally, all Berkeley City College students should receive a minimum of three hours of instruction in library research and information competency.  This could be accomplished by tying the instruction to the English Composition, General Education requirement.  Also the introduction of the research class LIS85, especially as an online class. Expansion of library programs would require hiring an additional instructional librarian who would, in collaboration with other librarians, help design and teach these classes.  Library faculty also plan to develop drop in workshops and a stable reference desk schedule if appropriate staffing can be obtained.

2. Formalize our SLO assessment plan and timeline (including SLOs for Workshops and access services).

C. COLLECTION DEVELOPMENT:

1. Upgrade of collections to bring BCC up to accreditation standards for appropriate and current research materials for the college.

2. Continue to update library collection development process including: research for new resources, contact time with teaching faculty for recommendations, refinement of weeding process in technical processing. 

▪ Staffing needs: Additional Librarian and Technical Services staff to assist with increase work flow in technical services, acquisitions, and public services.

3. Expand the number of electronic online databases.  Find additional stable budget resources to support this expansion.  Explore EBook collections available. Additional funds for subscriptions to new electronic/online research resources.

4. Funding Collections: Seek greater participation in existing funding by urging the college to adopt a standard practice of designating allocations from the general funds, plus a regular percentage each year to the library for acquisition of library materials from the State Instructional Equipment and Library Materials Funds. Also do research to seek alternative methods (e.g. grants) of funding for updating collections.

5. Continue to advocate for a stable budget for collection development, especially for books and multimedia collection.

6. Continue to advocate for additional funding for online and electronic resources in addition to state TTIP funds.

7. Continue to advocate for and/or develop additional sources for funding Reserve Textbooks Books (Book Store, Student Government funds), and/or include costs in budget plans and goals.

C.1 Collection Development & Instructional Issues for Distance Education/Online Resources:

1. Continue expansion of online instruction by developing appropriate technologies, including development of teaching materials and study guides focused on remote access to research.

2. Provide a stable platform for remote access to EBook collections (eg. NetLibrary) collaborate with district librarians for a district-wide proxy services for access.

3. Make “Library Basics”, library services and instruction, available for Distance Education students. Example: Investigate local library consortium resources for 24/7 reference – “Ask a librarian” software.

4. Explore expansion of outreach to include Distance Ed. Faculty (e.g. Library Newsletters and Basics Handout for services and resources).

D. TECHNOLOGY: 

1. Expansion of access to, and development of  online library reference resources.

2. Investigate & price additional new library online public access catalog system.

3. Update the Library Technology Plan, and develop plan and process, integrated with campus IT plan, for the systematic upgrading of computer hardware and software.

4. Expansion of student access to library research computers.

5. Obtain additional computers and scanners for the library workroom.

6. Obtain additional computers and appropriate furniture for a print only station and catalog only stations.

E. LIBRARY  SERVICES (Public Access, Technical Services)

1. Evaluate current library hours in light of increase in weekend courses and work with the college to obtain appropriate staffing to increase hours if necessary to meet the needs of students.
2. Complete SLOs and rubric for monitoring SLOs for library services.
3. Implement plan for a regularized method for remote authentication of users to online resources, including purchase and maintenance of EZProxy server and software [may be included in new catalog module purchased by district].).

4. Initiate a detailed space analysis for library services and collections, including analysis and comparison of adequate setting and study space based on Title V and ALA standards for BCC population (FTES).

F. LIBRARY FACILITIES

1. Continue to call for greater access and control over the Library Assessment lab for library instruction.
2. Obtain the necessary funding to repair or replace the library’s security gate.
3. Purchase new furniture to utilize the limited space of the library more efficiently.

G. STAFF DEVELOPMENT:

1. Continue to provide professional development workshops and provide support for attendance at conferences and workshops for librarians, especially in regards to instruction techniques and technologies. – Need for subs to cover library during attendance.


ADDITIONAL PLANNED EDUCATIONAL ACTIVITIES
	Health/safety/legal issues:


	The library is working on revamping it’s reserves policy to follow copyright laws more closely

	Student Retention and Success
	As yet no classes offered, therefore no quantifiable information regarding student retention and success

	Progress on Student Learning

Outcomes.  
	 The Information Competency Student Learning Outcomes have been defined.

	A. INSTRUCTION


	As yet no courses offered, when sufficient staffing is obtained and courses are offered, Library will be using the information competency student learning outcomes for courses

	B. SERVICES
	SLOs for orientation and reference services have been defined, Library is working on ways to document and measure these SLOs.


III.
RESOURCE NEEDS

PERSONNEL NEEDS
	FT/PT ratio
	Current
	If filled
	If not filled
	
	# FTE faculty assigned)
	2.5

	
	3.5/0
	5.5/1.5
	
	
	
	


FACULTY / STAFF NEEDS:
At present, no funding for PT faculty is in the library budget, however PT faculty is needed to staff the Summer Sessions.  Bibliographic instruction/ information literacy classes are not currently offered due to staffing limitations. The Reference Desk is staffed intermittently with librarians when they are available.  Funding for additional FT faculty and P.T. hours is needed if orientations, workshops, set reference desk hours, and/or other library instruction is to be offered.  In order to staff the library and provide services in parity with the other Peralta district libraries:
The library needs 1 additional FT Faculty librarian and funding for at least 2 PT librarians [1 FT equivalent] during school year and summer sessions in order to provide services discussed above: library courses, scheduled reference hours, drop-in workshops, staffing to fill in when FT librarians are sick or need to attend meetings, workshops etc., to cover summer library hours, increased hours, etc.

The library will need additional FT or PT faculty librarians if it becomes evident that library needs to increase its open hours to support the needs of the students taking the weekend transfer college courses.

Equipment/Material/Supply/ Classified/Student Assistant Needs
Please describe any needs in the above categories. 
CLASSIFIED / STUDENT STAFF NEEDS: 
Currently, BCC Library has  only 1 classified FTE staff.  In order to staff the library in parity with the other Peralta district libraries and to have at least one library technician during open hours, in accordance with ed. codes, library standards and union rules:
The library needs at least an additional 1 FTE staff and 40 hours of PT staff.  
Additional evening and weekend hours to support the growing weekend courses would require additional staffing.  There is a need for additional staffing for technical services, acquisitions, and public services if the library is to continue to keep its current hours and/or increase hours, and process materials in a timely matter.  
Currently the library receives no funds for student assistants, replying only on work study.  If student assistants via work study become no longer available, the library will need appropriate funds to hire student assistants.
The library needs at least 40 hours of student assistants

Currently the library relies on students qualifying for workstudy for it’s student help.  This places the library in a precarious position.  For example, this year, due to problems in financial aide department, the library has only been able to obtain 1 student worker for 4 hours of help.  The lack of student workers has meant the library is staffed with only 1 person Monday, Tuesday, and Thursday evenings [5-7:30], Friday afternoons [4:30-5], and Saturdays [10-2].  Being understaffed does a disservice to library staff, who are unable to take breaks when needed during this time, and to users, who are unable to get reference assistance when librarian is busy working circulation desk, unable to find books because there isn’t sufficient staffing to shelve books in a timely manner or to shelf read the stacks to insure books are shelved where they are supposed to be, and unable to access books waiting to be cataloged due to lack of staffing.
EQUIPMENT NEEDS:

The library needs:

· 5-6 additional computers, 2 for the library workroom, 3-4 to be used in the library as stand alone catalog searching stations and a print only station.  The workroom computers are needed to expedite the processing of materials.  The library computers are needed to accomidate the growing number of library users and provide access to computers that print documents to make up for the lack of hours in the computer lab upstairs
· 4 additional printers, one for the library workroom and offices.  The printers are needed to expedite the processing of materials and to allow for reference assistance in offices without walking to the reference desk to obtain printed documents.
· 4 bar code scanners, for workroom, librarian offices and reference desk to accommodate the processing of new materials.

· 2 large, LCD television combo units to support the college’s cinema program and other course required film view activities;
Approximate cost for above $40,000 
FACILITIES / FURNITURE NEEDS:

In conjunction with the Assessment Office, the library needs co-control and access to the library assessment lab in room 126. 
The library needs new furniture to replace inappropriately bulky furniture presently in the library.  These needs include magazine display racks, dictionary stands, computer stands to accommodate computers for catalog searching only and a print only stations, and table and chairs.  Approximate one time cost for above listed furniture is $20,000.
COLLECTION NEEDS
The library needs to increase its collection budget to be near to parity with the other Peralta College libraries with a minimum of $50,000:
· $10,000 a year for it’s circulating and reference book budget [preferably $20,000 a year]
· $5,000 a year for textbooks [current book budget has been insufficient to maintain an adequate circulating and reference collection, above figure(s) are just enough to support a circulating and reference collection, given the needs of current BCC students to be able to access textbooks in the library, the library would like to be able to meet that need by purchasing course textbooks rather than relying entirely upon faculty placing such items on reserve.

· $5,000 a year for multimedia items [DVDs, Videos, CDs, etc]

· $4,000 a year for periodical subscriptions.
· $10,00 a year for database subscriptions [in addition to TTIP funding]

· $15,000 [one time cost] to increase electronic book holdings in netlibrary, necessary to meet the needs of distance education and to augment the collection in lieu of sufficient room in stacks to meet ACRL collection standards.  
· $3,000 a year to keep electronic book collection current.

SUPPLIES NEEDS

Funds necessary to obtain needed library supplies: $1,500 a year.

MISCELLANEOUS NEEDS

· $150 a year for membership dues

· Funds necessary to set up proxy server for off-site access to library’s electronic resources, costs unknown, please consult with IT department [this may be unnecessary depending upon what new catalog the district libraries choose to purchase].

· FUTURE COST:  If library use continues to increase, a computer access management system will need to be installed to ensure equitable use of computers is available to all library users, approximate cost for such a system and installation is $5,000
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