Special Projects Logic Model (version 1.2:  10/11/2012)


	 Necessary Conditions
	Activities (what we’re doing this year 2012 – 13)
	Objectives to be Measured by Summer 2013

	Outcomes

Essential Institutional Shifts We Can See in
2- 5 Years
	Goals

& Impact 

6 - 10 years and beyond

	Transparent decision-making

Campus support & buy-in (leadership, administration, department chairs, etc.)

Sufficient funding for start-up activities


	Institutional Effectiveness
Assessment

· Complete ___ Assessments
· Present/Communicate

Professional Development

· ___ FIGs

· ___ DARTS

· ___

· Communicate/present
	Institutional Effectiveness:

Assessment

· Complete student services assessment

· Complete ILO assessments for ___

· Present findings from ILO assessments and plans to close the loop.

· (Jenny to complete).

Professional Development:

Present to a leadership team concrete policies that address the Achievenement Gap based on a review of inquries conducted by 100 faculty and staff.

· Measured by policies adopted by BCC and long-term impact of those policies.

	Institutional Effectiveness:

· As a result of assessment & professional development, faculty will be actively involved problem-solving and making concrete improvements to student learning
Pathways to Success

· 75% of students who enter at the lowest level of English and math will succeed in passing career-ready or transfer ready courses in one year.

· Students successfully navigate college systems and access support services that enhance and accelerate their success.

· 90% of students will identify an academic or career goal and create a plan to achieve that goal.

	Our mission is to promote student success, to provide our diverse community with educational opportunities, and to transform lives. 

To do this, students must develop the following traits:

· Self Awareness

· A Learning Identity

· Sense of Personal Agency

And demonstrate mastery of the following skills:
· Communication
· Computational skills
· Critical Thinking
· Ethics and Personal Responsibility
· Global Awareness and Valuing Diversity
· Information Competency
Rates of Success & Equity:

· More than 80%? of students will achieve their intended goals (transfer ready, certificates, or AA) in 3 years or less

· African-American and Latino student achievement will be equal to the rest of BCC.


	
	Pathways to Success

First-Year Experience:

· Evaluate impact of 1-Unit Success courses

· Coordinate assessment, matriculation, enrollment, and class selection process with student services and counselors.
Learning Communities/Linked Classes
· Establish coordinating body;

· Host one contextualization workshop;

· Hold a learning community retreat in Spring 2013

Basic Skills Acceleration

· Math

· English 

· ESL


	Pathways to Success:

First-Year Experience:

· Create a unified and clear set of processes from recruitment to enrollment for all incoming full-time students. 

· Be ready to pilot at least 2 new linked classes for Fall 2013;

· ….
Learning Communities
· Clarify

Basic Skills Acceleration

· Retention Goal from basic skills to transfer goal
· 
	
	· 


Vision: BCC is a premier, diverse student-centered learning community dedicated to academic excellence, collaboration, innovation, and transformation.

