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Education Master Plan goal and indicators approved with the following recommendations:

Initial goal and indicators presented at committee meeting on 2.12.15 and at Flex Day:

Goal: “Eliminate the achievement gap and advance student access, equity and success with exemplary programs.”
Core Indicators: 
· Increase successful course completion to 70% for all students
· Increase the number of students who receive a certificate, degree and/or transfer by “10”% with no gaps
Milestone Indicators for certificate, degree and transfer seeking students, increase the number of students who:
· Enter a program of study & complete a comprehensive Student Ed. Plan (SEP) by end of the 2nd semester.
· Complete a stackable certificate or 20 transferable units by end of the 1st year, including summer
· Complete college-level math by end of 3nd semester
· Participate in work-based learning opportunities on and off-campus
Recommendation from Education Committee – 
· Goal: “Eliminate the education gap and advance student access, equity and success with exemplary programs.”
· Core Indicator:  Increase the number of students who receive a certificate, degree and/or transfer by “5”%
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