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Berkeley City College: Vision 2024
      Promoting Student Success, Providing Educational Opportunities and Transforming Lives

Education Master Planning Process
Fall 2014

	EDUCATION MASTER PLAN DESCRIPTION
What is the Education Master Plan? 
It is the main document that we will use to drive the work that we will do in the next 10 years.  It will identify student and community educational and learning needs, determine what we can do to meet the needs, and what we would like to achieve with our educational and student support programs.  

What are the sub-components of the Education Master Plan?
The Master Education Plan will have sub-plans that will address our technology, facilities, human resources, and learning needs.  See diagram below.
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OPPORTUNITIES TO CONTRIBUTE

There are several ways for you to get involved in the planning process, either through participation in the existing shared governance process or through participation in planned surveys and forums.



Various campus stakeholders
Roundtable members 
Senators
All college

THE PLANNING PROCRESS & TIMELINE

The planning group will participate in three phases to the initial planning process to develop the Master Education Plan.



COLLEGE-LEVEL VETTING

Once the planning group has completed their work, the proposed Educational Master Plan will be presented to the different senate groups for discussion and recommendation to the Roundtable.  Next, the Roundtable will discuss and forward a recommendation to the President.  At which time, the President will provide a decision regarding the proposed Education Master Plan.
Determine pros/cons & recommends
Final decision
Determine pros/cons & recommends
Determine pros/cons & recommends


Surveys/Forums


Faculty Classified Student 
Senates


Roundtable


Committees











Phase 1: Assess


Environmental Scan


Identify student, community, and organizational  assets and needs


Phase 2: Evaluate


Gap Analysis


Determine gaps, opportunities and challenges. 


Phase 3: Identify


Vision


Develop plan goals (what) and 


College Vetting


Master Plan to Senates


Roundtable


President

















Faculty Classified Student 
Senates


Roundtable


President


President's Cabinet











Education Master Plan
What educational opportunties do we want to provide in 2024? What areas?
What are the institutional outcomes for access, equity and success in learning?



CONNECTION*
Focus:
Action PLan:

Tech needs:
Facilties needs:
Professional Dev.
Human resource



COMPLETION*
Focus:
Action Plan:

Tech needs:
Facilties needs:
Professional Dev.
Human resource


ENTRY*
Focus:
Action Plan:

Tech needs:
Facilties needs:
Professional Dev.
Human resource


PROGRESS*
Focus:
Action Plan

Tech needs:
Facilties needs:
Professional Dev.
Human resource
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