Curriculum Committee Minutes

February 6, 2014

Present:  Chair Dylan Eret, Dean Antonio Barreiro, Dean Carlos Cortez, Carole Copenhagen, Heather Dodge, Jenny Lowood, Sabrina Nelson, Maeve Katherine Bergmann

Absent:  VP Lilia Celhay, Fabian Banga, Joseph Bielanski, Barbara Des Rochers, Windy Franklin, Justin Hoffman, Tom Kies, Mark Swiencicki, Thays Acosta (student rep)

Guests:  Lee Marrs, Emie Mitsuno

I.  Announcements

A. Lowood- there will be a demonstration at the District on 2/10 3-4pm, on CurricUNET Meta- hotly contested whether SLOs/assessments should be housed on TaskStream or CurricUNET.  Curriculum issue.  District wants it centralized, one system (CurricUNET).
B. Survey/accreditation-  to discuss in the future, for this committee to come up with some questions.
C. Endorsed at Faculty Senate , the Assessment Committee’s name changed to Institutional Effectiveness Committee, and the work of committee be broadened to develop the APU (annual program update) process (not reviewing them), data driven institutional improvement initiatives.  Officialt statement- “We propose that the name of the Assessment Committee be changed to the  “Institutional Effectiveness Committee,” and that its functions be expanded to include other aspects of data-informed continuous improvement in institutional effectiveness, including oversight of TLC collaborative projects, program review and APU development, and review of students achievement data.” Approved.
D. Chair Eret-  the Ed Committee seems more like an umbrella committee, set up to parallel the District, but does it make decisions?  Is it necessary?  For future discussion.
II. Scheduling Curriculum Review by Disicipline, Cluster, or Strand

A. 30 minute overview of your discipline.

B. Present list of active courses, what is regularly scheduled, list program changes you’d like to make, emerging programs/courses, program review material.

C. Show sequencing, how courses are connected to each other.

D. Do program matrix, show how they are mapped to SLOs.  

E. Chair Eret and Lowood will model this on 3/06/14 meeting, that will be a curriculum review day.  Scheduling now.  MMART might present a strand.  Library will present also (3/06 or 3/20).  Good for committee to hear what Counseling is doing, so schedule also.  Give sense of overview for people who don’t know about programs and disciplines.  Exposing items that might need to be updated, explain their vision/goals, etc.

III.
Sample Curriculum Review:  English

A. Tabled.

IV.
Sample Curriculum Review:  Humanities and Philosophy
A. Tabled.

V.
Interpreting Repeatability Regulations

A.
Very specific guidelines now.  California Code of Regulations ~55050 (b)(9).  

B.
What does this mean?  How does it impact faculty and administrators?

C.
Permit a student to petition the district to repeat a course as a result of a significant change in industry or licensure standards such that repetition of the course is necessary for employment or licensure.  Such courses may be repeated for credit any number of times.  The governing board of the district may establish policies and procedures requiring students to certify or document that there has been a significant change in industry or licensure standards necessitating course repetition.
D.
VPSS May Chen said there has to be letter from employer on letterhead, but it doesn’t state that here.

E.
Faculty Academic Senate President Cleavon Smith, and others want to put together document on what this means.

F.
This changed over the summer, from the State.  

G.
Procedure that VPSS Chen established over the Fall, getting letters from well known people in the industry, bring them to her, and then she would approve the repeatable students.  She was inundated with students (for MMART).  Some students got in, others left in the cold, this is when it was brought up and came up now as an issue.  And students  need to do this each and every time.  Puts the burden on the students.  Students needs are not being met by this.

H.
How does this impact MMART, ART, and ASL?

I.
In MMART, half of students surveyed are self employed, and need to repeat to update job skills.  They won’t have the letterhead letter also.

J.
Dodge asked if there is a precedent that once it’s been established, a course can be repeatable?

K.
What would we like to send to the Ed Committee? Most of ambiguity comes from certification, it’s not made clear to faculty.  

L.
If it can be proved that a course is repeatable, if required by degree requirements- that is an exception.

M.  The exception that we’ve been dealing with is more with industry standards.  What we’ve been dealing with is more with what is certification, and who determines that??  Until we determine that, we won’t really have a solution.  Chair Erer said that point is the most controversial.  Need to come up with some language.  Lowood said a group will look at the language carefully and make a recommendation.  Chair Eret said he will draft something, and send it out to FAS.

N.
MMART has an advisory board, any of them can serve as experts.  Does ASL have a board?

O.
Dean Barreiro said to be aware of courses that we are offering that are repeated, where we don’t receive apportionment; that is an issue.

P.
For MMART, course titles based on skills, and not software.  But when software changes, and it remains the same course, that’s when they have repeatability issues.

Q.
Dean Barreiro brought up resource and fairness issues.  Regarding students who use resources here, because it’s cheaper at community college.  Marrs said that some courses charge materials fees, but it’s not enough to cover costs.  

R.
Plan is to have draft statement ready by 2/20.  Especially regarding certification, what that entails.  Dean Barreiro said it’s appropriate to use VPSS Chen and counselor Hermia Yam as a data point, as they’ve already done work on this area.  

Q.
What administrative procedures have been passed regarding documentation?  Dealing with just code and interpretation, without any specifics.

VI.
Updates on ADTs (Associate Degrees for Transfer)
A. Almost done with Spanish, but update SPAN 35 and 38.  Chair Eret will provide list for Copenhagen.  Need to fill out the state template of what we have, and also the one page narrative (what do we put in catalog, list of courses).  Shoot for March 6th.  

B. Chairs want another ad hoc community on ADTs to determine what resources we need to ensure their success.  Need to bring APUs to Assessment.

VII.
Other

A. Can someone fill in on 4/03 (and potentially 4/10) as curriculum chair/co chair?  Chair Eret will be out, with back surgery.
B. Rescheduling Curriculum Committee Meetings for Fall 2014 or Spring 2015 (Tu/Th afternoons)-might be too late for Fall, as it has already being scheduled.  Possible to alternate during college hour with Assessment?  Meet on alternate weeks during college hour.  Ed Committee might meet those times already, need to check.  Chair Eret will send an e-mail out.  Try to make it closer to lunch, to get more representation (at current time, hard for Math and Science faculty to attend).  Curriculum isclosely tied to assessment, need them together (if possible).   Chair Eret will see if Ed Committee can move their time.
C. Next meeting-  Thursday, February 20, 2014, 10:00am-12:00pm in TLC.
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