
 
 

Standard I.A  Mission 
 

Standard I.A – Mission  
 

The institution has a statement of mission that defines the institution’s broad 
educational purposes, its intended student population, and its commitment to achieving 
student learning. 
 
Introduction 
 
Berkeley City College’s Mission was designed to be part of an integrated whole which 
includes Vision and Values.  They all function together to guide College planning initiatives 
and continuous improvement of College departments and service areas, as well as College 
life. The Mission and Vision state the College’s broad promise to its students and 
community. The Values and Strategic Intentions define the Mission and Vision in detail and 
guide all institutional planning.  Together, the Mission, Vision, and Values statements 
describe the College’s educational purpose and guide its continuous improvement: 
 
Mission of Berkeley City College 
 
Berkeley City College’s mission is to promote student success, to provide our diverse 
community with educational opportunities, and to transform lives. 
 
Vision Statement of Berkeley City College 
 
Berkeley City College is a premier, diverse, student-centered learning community, dedicated 
to academic excellence, collaboration, innovation, and transformation.  Berkeley City 
College transforms lives! 
 
Values of Berkeley City College 
 
Berkeley City College embraces values which allow all members of our college community to 
grow and thrive.  Our values include the following: 
 
A Focus on Academic Excellence and Student Learning.    
We value our students’ varied educational and experiential backgrounds and learning styles 
as well as educational objectives.  
 
Strategic Intention:  Berkeley City College faculty use teaching and learning strategies that 
respond to the many different needs of Berkeley City College students.  The college’s 
scheduling and delivery methods are responsive to students’ needs for access, convenience 
and different learning styles. 
 
A Commitment to Multiculturalism and Diversity.   
We value diversity, which fosters appreciation of others, depth of understanding, insight, 
empathy, innovation and creativity, characteristics our institution seeks in its students, 
faculty and staff.  
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Strategic Intention:  Berkeley City College provides students with an environment that 
supports diversity in learning and self-expression, and with a curriculum supportive of 
multiculturalism.  Berkeley City College hires faculty and staff that reflect the diversity of its 
communities and students.  
 
A Commitment to Preparing Students for Citizenship in a Diverse and Complex Changing 
Global Society.    
We value the fact that students live and work in an increasingly complex society and world.  
 
Strategic Intention: Berkeley City College faculty members prepare students with learning 
experiences that help them develop cultural and global perspectives and understanding.  
 
A Commitment to a Quality and a Collegial Workplace.   
We value the high quality that characterizes everything we do. 
 
Strategic Intention:  The college implements review and improvement processes that 
constantly improve quality.  The college develops leadership skills and respectful, close ties 
among all employee groups continuously improving the institution.  
 
The Importance of Innovation and Flexibility.   
We value innovation because it encourages our students to question the typical and expand 
their thinking in a flexible manner that allows them to understand life’s dynamic potential. 
 
Strategic Intention: We celebrate the maverick attitude which challenges conventional ways 
of viewing life. 
 
BCC’s Mission, Vision, and Values form a foundation for guiding the College in all of its 
planning and governance activities. Together, they ensure that its classes, programs, and 
services are centered on student success and student achievement of educational goals. 
BCC’s Mission, Vision, and Values define the College’s broad educational purpose, its 
intended student population, and its commitment to students and their learning styles, to 
innovation and flexibility, and to professional and leadership development for College 
employees. They support a multicultural environment that fosters respect for all, and they 
contribute to a cycle of continuous improvement through a system which acknowledges the 
critical importance to student success of assessment and measurable learning outcomes.  
From Fall 2013 through Spring 2014, BCC’s shared governance groups reviewed and 
reaffirmed the College’s Mission, Vision and Values statement, and the Board reapproved it 
on October 7, 2014. 
 
The Mission Statement refers to the “diverse community” that BCC serves; this is reflected 
in the Value of “a commitment to multiculturalism and diversity.”  As an open access college 
in an urban environment, BCC serves students with “varied educational and experiential 
backgrounds and learning styles, as well as educational objectives,” (see “A Focus on 
Academic Excellence and Student Learning,” the first Value cited above), as confirmed in 
Table 3 of the Introduction to this report.   The Institutional Learning Outcome (ILO) of 
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Global Awareness/ Valuing Diversity further confirms this commitment to serving a diverse 
student population. 
 
 
I.A.1  
 
The institution establishes student learning programs and services aligned with its 
purposes, its character, and its student population. 
 
Descriptive Summary 
 
Berkeley City College’s Mission, Vision, and Values guide how the College establishes 
student learning programs and services. Berkeley City College’s Mission Statement was 
developed in Fall 2004 and Spring 2005 through a shared governance process that involved 
representatives from faculty, staff, administration, students, and the community. Along with 
the College’s Mission Statement, the group developed a Vision Statement and a set of 
Values, as well as a strategic intention for each Value (see above). These were designed to 
function as an integrated whole to address the College’s commitment to student success and 
to its diverse community. The College’s Mission, Vision, and Values Statements were 
approved by the Peralta Community College District Board of Trustees on April 12, 2005 
and reapproved on October 7, 2014. 
 
In 2003, BCC began to develop its institutional learning outcomes (ILOs). It is clear that the 
ILOs – skills in communication, computation, critical thinking, ethics and personal 
responsibility, global awareness and valuing diversity, information competency, and self-
awareness and interpersonal skills – relate to the College’s commitment, as seen in the 
Values statements, to “academic excellence and student learning,… multiculturalism and 
diversity,… [and] citizenship in a diverse and complex changing global society.”  These 
became part of an annual assessment cycle, which factors into the College’s yearly 
institutional planning and budgeting. From 2009-14, the Berkeley City College Assessment 
Committee, through the shared governance process, worked with faculty and staff to ensure 
completion of all student learning outcomes (SLOs) for each of the College’s courses, 
instructional programs, and service areas and to link these to ILOs. Through learning 
outcomes assessment and other means, such as analysis of student success results, the 
College gathers data to continuously improve its academic, occupational, and student 
services programs.  Ongoing assessment and analysis ensure that all courses and degree and 
certificate programs, as well as the services which support them, meet appropriate standards.  
 
In 2012-14 alone, Berkeley City College’s commitment to student learning led to creation of 
new programs and services, including eleven academic and occupational learning community 
cohort programs (which integrate academic and student service areas in order to maximize 
student success), expansion of services to its distance education students, and development of 
new transfer and occupational programs, including fourteen new Associate Degrees for 
Transfer to the California State University system.  Student services has added TRiO 
counseling, and expanded its Disabled Students Programs and Services, counseling, and 
student activities staff.   
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Self Evaluation 
 
The College meets this Standard. It establishes student learning programs and services 
aligned with its purposes, its character, and its student population. 
 
In the 2014 Self Evaluation Survey, a majority of student respondents noted that they 
participated in college clubs or events; these encourage students to develop intellectually and 
socially and learn to value diverse perspectives.  In addition, 80 percent strongly agreed or 
agreed that the College encourages their intellectual development, with only three percent 
disagreeing; this confirms BCC’s Value of “a focus on academic excellence and student 
learning.” Also, 83 percent strongly agreed or agreed that the College encourages 
appreciation for diversity, with less than one percent disagreeing; this confirms BCC’s 
Values of “a commitment to multiculturalism and diversity” and “a commitment to preparing 
students for citizenship in a diverse and complex global society.”  
 
Students also strongly agreed or agreed that their instructors use a variety of teaching 
techniques to accommodate learning.  In addition, the majority of students indicated that they 
were aware of the learning outcomes expected of them in their classes (83 percent strongly 
agreeing or agreeing, with only two percent disagreeing and three percent indicating that they 
don’t know) and that college services, including counseling, technology, social support, and 
library resources met their needs. This supports the Vision Statement’s claim that “Berkeley 
City College [is] dedicated to academic excellence,” as well as the Value of “a focus on 
academic excellence and student learning.” 
 
Bearing in mind that “Berkeley City College’s mission is to promote student success, to 
provide our diverse community with educational opportunities, and to transform lives,” the 
responses from faculty and students to the Self Evaluation Surveys confirm the College’s 
commitment to its Mission. 
 
At the core of all of BCC’s activities are its Mission, Vision and Values; thus, programs and 
services occur in an integrated system to ensure that BCC fulfills its mission and remains a 
“premier, diverse, student-centered learning community, dedicated to academic excellence, 
collaboration, innovation and transformation.”  
 
Actionable Improvement Plan 
 
None.  
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I.A.2  
 
The mission statement is approved by the governing board and published. 
 
Descriptive Summary 
 
The Peralta Community College District Board of Trustees initially approved Berkeley City 
College’s Mission, Vision, and Values on April 12, 2005 and reapproved them on October 7, 
2014. 
 
Berkeley City College’s Mission, Vision, and Values are in all major college publications, 
including its class schedules and its Catalog, and posted on most College bulletin boards, in 
classrooms, in College offices, and on the College’s web site. 
 
The Berkeley City College Mission, Vision, and Values are consistent with Board Policy 
1200 (Mission), which states of the District Mission that “we empower our students to 
achieve their highest aspirations.  We develop leaders who create opportunities and transform 
lives,” while the BCC Mission is “to promote student success, to provide our diverse 
community with educational opportunities, and to transform lives.”  The BCC Mission, 
Vision, and Values address key aspects of BP 1200, as seen in Table 31 below. 
 

Table 31 
 

Alignment of Board Policy 1200 (Mission) with BCC Mission, Vision and Values 
Elements of BP 1200 BCC Mission, Vision & Values 
“We empower our students to achieve their 
highest aspirations.” 

Berkeley City College’s mission is to 
promote student success, to provide our 
diverse community with educational 
opportunities, and to transform lives. 
 
 
 
 
 
 
 
 
Value: A Commitment to 
Multiculturalism and Diversity 

“We develop leaders who create opportunities 
and transform lives.” 
The College “provides accessible, high quality 
educational programs…” 
The College provides accessible, high 
quality… services… “ 
The College “meets the needs of our multi-
cultural communities.” 

“Achievement of Associate Degrees of Arts 
and Science, and certificates of achievement” 

Value: A Focus on Academic Excellence 
and Student Learning 

“Acquisition of career-technical skills… 
compatible with industry demand: 

Value: A Focus on Academic Excellence 
and Student Learning 
Value: Importance of Innovation and 
Flexibility 

“Promotion of economic development and job 
growth” 
“Foundational basic skills” Berkeley City College’s mission is to 
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Self Evaluation 
 
The College meets this Standard. Its mission statement is approved by the Board and 
published in print and online. 
 
Actionable Improvement Plan 
 
None. 
 
 
I.A.3  
 
Using the institution’s governance and decision making processes, the institution 
reviews its mission statement on a regular basis and revises it as necessary. 
 
Descriptive Summary 
 
BCC shared governance groups periodically examine the College’s Mission, Vision, and 
Values to ensure that the College remains in conformance with its promise to its students.  In 
2014, the Mission, Vision, and Values were examined, discussed, and approved in the 
Academic and Classified Senates, the Roundtable for Planning and Budgeting, the 
Leadership Council, the Curriculum Committee, and the Department Chairs’ Council, as well 
as by representatives of the Associated Students of Berkeley City College.   
 
Several collegewide open forums, which included members of all stakeholder groups, were 
also held in Fall 2013 and Spring 2014.  These groups ultimately agreed that no changes to 
the College’s Mission Statement were necessary, except for the addition of the words, “the 
following” after “Our values include” to introduce the list of values in the Values Statement.  
The District Board reaffirmed the Mission, Vision, and Values on October 7, 2014.  
 
 

promote student success, to provide our 
diverse community with educational 
opportunities, and to transform lives. 
Value: A Focus on Academic Excellence 
and Student Learning 

“Lifelong learning, life skills, civic 
engagement, and cultural enrichment” 

Value: A Commitment to Preparing 
Students for Citizenship in a Diverse and 
Complex Changing Global Society 

“Early college programs for community high 
school students” 

Berkeley City College’s mission is to 
promote student success, to provide our 
diverse community with educational 
opportunities, and to transform lives. 

“Supportive, satisfying, safe, and functional 
work environment for faculty and staff” 

Value: A Commitment to a Quality and 
Collegial Workplace 
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Self Evaluation 
 
The College meets this Standard. BCC uses the College’s governance and decision-making 
processes to review its Mission Statement on a regular basis and revise it as necessary.  
Stakeholder groups and individuals who engage in College planning processes are aware that 
the College’s Mission, Vision and Values guide their efforts.  In Spring 2014, the BCC Self  
 
Evaluation Survey of faculty, staff and administrators showed that 80 percent agreed or 
strongly agreed that “BCC has a clear and publicized mission that identifies its objectives,” 
with only five percent disagreeing.   
 
Actionable Improvement Plan 
 
None. 
 
 
I.A.4 
 
The institution’s mission is central to institutional planning and decision making. 
 
Descriptive Summary 
 
Since their creation, the BCC Mission, Vision, and Values have guided all phases of college 
planning, which include strategic planning related to curriculum development, student 
learning outcomes, assessment, student services, hiring, and professional development. 
Periodic reviews and discussions about them in shared governance venues such as the 
College’s Roundtable for Planning and Budgeting, Leadership Council, Student Services 
Council, Academic Senate, Classified Senate, and Associated Students of Berkeley City 
College (ASBCC), have resulted in continued support. 
 
Berkeley City College’s planning processes conform with its Mission to “promote student 
success [and] to provide our diverse community with educational opportunities.”  Each year, 
at the College Roundtable, new goals are set for the College, which align with the Mission, 
Vision, and Values, and, at the end of the year, the College engages in assessing its success 
in relation to these goals. Program reviews every three years and annual program updates in 
the intervening years map analyses of data and resource requests to these goals. 
 
Over the past several years, the College’s commitment to student learning has led to creation 
of new programs and services, including eleven academic and occupational learning 
community cohort programs, expansion of its distance education program, and development 
of new transfer and occupational programs, including fourteen new Associate Degrees for 
Transfer to the California State University system.  The Student Services Division has added 
TRiO counseling, and expanded Disabled Students Programs and Services, counseling, and 
student activities. 
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In 2003, BCC began to develop its institutional learning outcomes (ILOs). It is clear that the 
ILOs – skills in communication, computation, critical thinking, ethics and personal 
responsibility, global awareness and valuing diversity, information competency, and self-
awareness and interpersonal skills – relate to the College’s commitment, as seen in the 
Values statements, to “academic excellence and student learning,… multiculturalism and 
diversity,… [and] citizenship in a diverse and complex changing global society.”  These 
became part of an annual assessment cycle, which factors into the College’s yearly 
institutional planning and budgeting. The Berkeley City College Assessment Committee, 
Planning for Institutional Effectiveness Committee, and Curriculum Committee have worked 
with faculty and staff to ensure completion of all student learning outcomes (SLOs) for each 
of the College’s courses, instructional programs, and service areas, and to link these to the 
ILOs. Through learning outcomes assessment and other means, such as analysis of student 
success results, the College gathers data to continuously improve its academic, occupational, 
and student services programs.  Ongoing assessment and analysis ensure that all courses and 
degree and certificate programs, as well as the services which support them, meet appropriate 
standards.  
 
These indicators demonstrate that Berkeley City College’s Mission, Vision and Values 
consistently guide the institution in its planning and decision making endeavors.   
 
Self Evaluation 
 
The College meets this Standard. Berkeley City College’s Mission, Vision and Values are 
central to and guide the College’s institutional planning and decision making processes. The 
College’s Mission, Vision, and Values Statements are widely used, circulated and recognized 
throughout the college community.  
 
Actionable Improvement Plan 
 
None. 
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